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Frequently asked ques�ons (FAQ) 
 
If you are a member of staff please check the intranet for addi�onal staff specific FAQs.  
 
Please note that regular updates are now being made to this document and the latest updates will 
be shown at the top of the document with date stamps.  
 
Published Monday 4th August 2025 
 
During the stakeholder consultation process, a number of questions about the proposed merger with 
Dixons were direct to the Board and have been answered by them. Some of these questions were very 
similar, so have been grouped together. For this reason, you may not see the precise wording of the 
question you asked below. 
 
Is a merger the ‘best next step’ for GAET, its children, staff and communi�es, and will it get us there 
faster than we could get there on our own?  
This is not a decision we have rushed into or taken lightly. As a trust board we have to consider GAET 
as a whole, which covers four schools, a SCITT, our 500 staff, and all the children and families in our 
community with whom we work across the trust. As a Board, our primary objec�ve is to enhance the 
performance of our schools so that students and pupils can improve their future life chances.  
 
We established our current strategic plan as a trust approximately five years ago. Since then, we have 
worked excep�onally hard to align all our ac�vi�es, recruitment, and capital expenditure with the aim 
of improving the outcomes for children atending our schools so that they may meet and hopefully 
exceed, expected academic standards. 
 
We have dedicated a substan�al amount of support to achieving the targets set out in our strategic 
plan and have spent over £3 million of the trust’s reserves in an effort to atain the improved outcomes.  
 
Our academies have a lot to be proud of, and they have undoubtedly achieved a great deal, but the 
trust board has for a number of years been seeking a step change in educa�onal outcomes for its 
students. Despite our best efforts, it became evident, that the trust needed to adopt a different 
approach as the trust does not have sufficient internal capacity to deliver the required level of change 
within the necessary �mescales. Our outcomes, including external examina�on results and atendance 
figures consistently fall significantly short of our own predic�ons and na�onal expecta�ons, and two 
of our schools were subject to termina�on warning no�ces imposed by the DfE. The current 
government withdrew these, but the problems they highlighted remain for GAA.   
 
Con�nuing our current approach for the next four years was not considered to be acceptable and 
would only have seen more students fail to reach their full poten�al, to the material detriment of those 
individuals, their families and the wider community. A clear need for change within the trust has 
emerged, and the op�on of merging with another trust with a track record of successful delivery was 
considered to be the most impac�ul and efficient way to achieve the educa�onal outcomes that our 
children need and deserve.  
 
Having commenced the process in April 2024, exam results in August 2024 were again below 
predic�ons made by the schools and well below na�onal expecta�ons. This reiterated the urgent need 
to take decisive ac�on.   
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Given the failure to achieve the necessary improvement from within the exis�ng trust resources a 
merger with another Trust was considered to be the least disrup�ve op�on for our staff and children.  
 
The trust board remains commited to finding the right partner to merge with. It is for this reason that 
we have consulted widely and why we and the prospec�ve merger party are currently engaged in a 
period of due diligence to ensure that the merger is a good fit for our schools and our communi�es.  
 
 
What is the reason we are comple�ng this merger process so quickly?      
The GAET trust board commenced the process of exploring a poten�al merger in April 2024; it is not a 
decision they have rushed into or taken lightly. It is acknowledged that staff colleagues were not 
briefed on the decision to explore a merger un�l May, ahead of the stakeholder consulta�on process 
opening - so it may feel quick. It will not be rushed, but there is a desire from the trust board to move 
at pace through the due diligence process. This will enable a decision to be made regarding whether 
or not the merger should go ahead, which will provide more certainty to everyone involved. 
                
 
On what basis did GAET’s trust board select DAT? 
As a trust board, we engaged in a thorough reflec�on on the necessary changes and sought guidance 
from the DfE and specialist consultants in April 2024 and at that point made the decision to explore 
the possibility of merging with another trust.  
 
When we commenced this process, we had no preferred trust in mind but we were anxious to try and 
ensure a reasonably close alignment with GAET’s exis�ng principles.  
 
The process of iden�fying suitable trusts started in April 2024, with the assistance of a recognised 
educa�on consultant to review the available trusts with which we might merge, and with the support 
of the DfE who recommended a number of strong trusts that could poten�ally provide the necessary 
and effec�ve support to achieve the required improvement in educa�onal outcomes. 
 
Our extensive list of poten�al partners ini�ally included over 30 academy trusts, many of them local 
ones, which appeared to share similar characteris�cs and shared values as GAET. To create a 
manageable process the board narrowed this long list to a short list to allow for further, more detailed 
due diligence.  
 
A key decision made by the board was that any decision should priori�se the best outcome for all 
schools. Therefore, we sought a partner who could enhance our delivery primarily through the ability 
to allocate resources effec�vely at both primary and secondary levels, who were large enough to be 
able to provide the depth of support that GAET requires, and who were a decent match in terms of 
ethos and values. This process resulted in DAT being shortlisted for in depth due diligence.  
 
We engaged with the senior leadership team of the trust, and the Principals of some of our academies 
atended the presenta�on from DAT, which followed a writen submission and took place in November 
2024 when there was an opportunity to ask ques�ons about DAT and its inten�ons. 
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Due diligence con�nued on prospec�ve merger partners in the early part of 2025, and members of 
the board visited a DAT school in February to witness for themselves how DAT managed that school. 
The board also met with another (much smaller) academy trust who had expressed an interest in a 
possible merger which presented a good opportunity to compare different approaches to school 
improvement. 
 
As a final point, it is worth explaining, that independently of the prospec�ve merger our schools have 
been effec�vely collabora�ng with DAT on school improvement for two years in a partnership 
arrangement that seems to have worked well for all concerned. 
 
 
Other local academy trusts, such as Ambi�on Ins�tute and Stamford Park Trust, have strong records 
with primary schools in Tameside. Why are they not being considered for the takeover of GAET? 
Both of these local trusts were seriously considered but ul�mately discounted by the trust board. 
Stamford Park does not have any experience delivering improvement in primary schools and focuses 
solely on secondary and FE ins�tu�ons. In terms of size, they are similar to GAET. However, their small 
size is likely to limit their ability to provide the depth of support that GAET requires. Ambi�on 
Community Trust, on the other hand, does offer primary school services but lacks the depth of support 
that our three secondary schools require. It is also a rela�vely small trust. 
 
 
What steps will be taken to ensure local culture and excellence are not lost in the transfer to DAT? 
Values, culture and ethos were at the centre of our search for a poten�al trust; a�er a long and detailed 
search DAT aligned closest to our own.  
      
Dixons have consistently emphasised that, whilst it is a successful na�onal trust, it does allow local 
decisions and has a proven track record of working with similar (and in some cases more challenging) 
communi�es to implement the changes we are now proposing to undertake.  
 
GAET is commited to our exis�ng communi�es and understands the need for strong local governance. 
We have a strong track record of suppor�ng some of the most vulnerable pupils and their families 
especially during and since the Covid epidemic. We have been heartened by Dixon’s desire to further 
improve our approach. 
 
As detail in previous ques�ons, it’s important to remember we do need an improvement in our results 
as a trust so have to recognise the need for the posi�ve changes we want Dixons to bring.  
 
 
 What specific plans or assurances can the trust board provide to ensure that the needs of our most 
vulnerable pupils, par�cularly those with SEND, will con�nue to be met with the same level of 
commitment and tailored provision under DAT? 
There will be no change to the SEND delivery at transfer. As a board, we have con�nued to invest in 
the SEND model, with nearly £1 million in investment in both capital and staffing for the new academic 
year. If either GAET or Dixons believed there was a misalignment on SEND or inclusion, we would not 
have con�nued to extend and invest in the provision at two of our academies commencing in the 
autumn term with the blessing and encouragement of the local authority.  
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How will the trust board ensure that the dis�nct ethos and values of my academy are preserved?  
From the outset GAET trustees have been seeking a possible merger with a trust that understands our 
principles and approaches and is willing to accommodate these as the two trusts merge. We have 
found the senior staff and trustees at Dixons open to this and they believe GAET can strengthen their 
provision as well as offer support to GAET academies.  
Many of the trusts we considered were rejected purely because they were not a decent match in terms 
of ethos and values. The current due diligence process will compare in detail the two academy trusts 
and any differences will be highlighted with poten�al mi�ga�on.  
 
      
What are the ‘next steps’ for staff? 
It’s understandable that staff have a lot of ques�ons about what this might mean for them, their terms 
& condi�ons, and their working arrangements. If a decision to proceed with the merger is taken, a 
separate formal TUPE consulta�on will follow involving staff and recognised trade unions. 
 
To be absolutely clear, in case there is any misunderstanding - this is a proposed merger, not a process 
of academisa�on; all of the schools are already academies. Many staff will have previously undergone 
a TUPE process when their respec�ve schools transi�oned to academies and joined GAET. They 
con�nue to adhere to their exis�ng terms and condi�ons, which were agreed upon during that TUPE 
process. 
 
 
Will the merger definitely happen? 
GAET and Dixons Academy Trust (DAT) are currently exploring the merits of a merger but neither trust 
board has agreed to merge at this �me. Each trust is undertaking detailed due diligence on the other 
to ensure that it is in its interests to merge.       
 
 
How is GAET ensuring sufficient and meaningful consulta�on with stakeholders? 
As an academy trust exploring the possibility of merging with another academy trust, consulta�on is 
not a “statutory” requirement of the process. However, as a board, we believed it beneficial and 
important to gather as much feedback from all stakeholders, including staff, families and local 
communi�es. In doing so, we conducted early stakeholder consulta�on during the second part of the 
summer term with a wider audience of people. This approach took place in parallel with our ini�al due 
diligence processes. Nevertheless, the clear benefits of conduc�ng more consulta�on than required 
outweighed the addi�onal work it brought for the board.  
 
Staff were formally told of the poten�al merger before the May half term break, and the wider 
community consulta�on commenced on 16th June 2025 and concluded on 11th July 2025, spanning 
four full weeks without any breaks prior to the school holidays, and providing a  reasonable period for 
stakeholders to discuss the proposals and respond.  
 
By the end of the consulta�on period, we had received 137 representa�ons, which a specialist 
educa�on consultant is currently reviewing. As you can imagine, reviewing and replying to this number 
of responses will take �me, but we and the consultants are diligently working to respond as promptly 
as possible. If any responses require further �me to respond, we will extend the consulta�on �me 
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accordingly. However, we can only make that decision once we have reviewed all of the responses that 
have been received.  
 
We are commited to the consulta�on being pursued in a meaningful way and with the interests of our 
students, their families and our community at its heart. We will con�nue to invest �me and effort into 
our communica�on strategies and plans going forward.  
 
If a decision to proceed with the merger is taken, a separate formal TUPE consulta�on will follow 
involving staff and recognised trade unions.       
      
 
Will the trust commit to being more collabora�ve and open with the governors, providing addi�onal 
informa�on and a full consulta�on process?  
As detailed above, the process has been over a year in length. From the start, clear channels of 
communica�on were open including 1-2-1s with the trustees. The board and our team of specialist 
consultants are working through all the ques�ons and queries. We will be mee�ng with the LGCs again 
in the first weeks of September.  
 
 
What form will future local governance take, will the external and local oversight con�nue as a 
safeguard for Copley Academy and other schools in the trust?  
This will come out the due diligence process. Once we understand this, we will feedback more 
informa�on.  
      
 
How will the values, culture and individuality of Copley Academy be protected?  
From the outset GAET trustees have been seeking a possible merger with a trust that understands our 
principles and approaches and is willing to accommodate these as the two trusts merge. We have 
found the senior staff and trustees at Dixons open to this and they believe GAET can strengthen their 
provision as well as offer support to GAET academies.  
Many of the trusts we considered were rejected purely because they were not a decent match in terms 
of ethos and values. The current due diligence process will compare in detail the two academy trusts 
and any differences will be highlighted with poten�al mi�ga�on.    
      
 
What exactly will Dixons take from us, and what will we genuinely gain in return?  
This will come out the due diligence process. Once we understand this, we will feedback more 
informa�on. Throughout, our focus is the outcomes of our children. 
 
 
Dixons primarily manages secondary schools, so how will their limited experience with primary 
schools impact our school?  
Dixons have a great success in managing and increasing performance of both secondary and primary 
schools; it was this experience and depth of resource which aligned to our urgent need.  
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Will the trust ensure that staff at all levels con�nue to receive trauma training to con�nue their 
ethos of being a trauma informed school? 
This will come out of the due diligence process. Once we understand this we will feedback more 
informa�on. 
 
 
Why are staff not able to submit this form without pu�ng their names?  
We need an open and transparent consulta�on process, and we genuinely want to hear and respond 
to your ques�ons. GAET has key values of Genuine, Respect, Excellence, Achievement and Together, 
which all our staff and board adhere to. At the heart of a consulta�on is being openly honest.  
 
 
With all the other primaries being in Bradford how will this be suppor�ve, working for a single 
Tameside school?  
Dixons already have North West based schools, with a desire to con�nue to expand further in 
Manchester.  
 
 
Are we confident that what may be lost in and/or slowed down by the process of merger and post-
merger landscape is worth the poten�al price of that loss?   
Con�nuing our current approach for the next four years was not considered to be acceptable and 
would only have seen more students fail to reach their full poten�al, to the material detriment of those 
individuals, their families and the wider community. A clear need for change within the trust has 
emerged, and the op�on of merging with another trust with a track record of successful delivery was 
considered to be the most impac�ul and efficient way to achieve the educa�onal outcomes that our 
children need and deserve.  
      
 
Is there demonstrable commitment to merging ideas, prac�ces, staff exper�se and experience? To 
what extent has this been demonstrated in the process thus far?  
This will come out of the due diligence process. Once we understand this we will feedback more 
informa�on. 
 
 
What are the red lines/non nego�ables from our due diligence on DAT? 
In any merger both par�es have clear outcomes they both want from the process. Early on these were 
discussed and I am pleased to say we are both are in agreement and no issues arose.    
 
 
New staff who have been interviewed and employed for this summer term and September were not 
informed of the merger, even a�er we were told. Some of these staff may not want to work for 
Dixons and have now joined a school where that might happen. How does this show trust in Dixons 
and GAET? 
This is really disappoin�ng and not in line with our core values as a trust. The board will ask for a full 
review.
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Has the GAET board been in touch with the DfE? Are they suppor�ve? 
Yes. DfE has been suppor�ng the board for over a year, including helping with a short list of poten�al 
merger partners, and guidance around best prac�ce and governance. They formally approved the 
poten�al merger at the North West Advisory Board on 17th July 2025. In line with the ongoing 
consulta�on, they are asking DAT, as a condi�on, to con�nue to work with our schools and fully 
support the provision of consulta�on responses. The DfE have also approved the significant change 
request on 24th July 2025, for both Silver Springs and Copley to open ARP provision as of September 
2025.  Both of these are key formal decisions and shows DfE support the trust board ac�ons.  
   
 
 
Published Friday 1st August 2025 
 
What is the plan for our GAET Pioneers Partnership SCITT? 
Pioneers Partnership is a strong, well regarded SCITT with a clear track record and a great deal to offer. 
There are no changes proposed to the Pioneers Partnership SCITT following the transfer and Dixons 
Academy Trust has confirmed that the name can remain in place for 3 years.  
 
  
How will both trusts ensure there is transparency and no conflict of interest in the merger process? 
Both trusts will ensure that the appropriate legal and governance processes are followed, in line with 
regulatory and legal requirements. All conflicts of interest have been and will con�nue to be declared 
and resolved. 
 
 
Published Wednesday 30th July 2025 
 
Will there be any addi�onal costs of uniform to parents as a result of the merger? 
Great Academies Educa�on Trust (GAET) and Dixons Academies Trust (DAT) are commited to ensure 
there are no addi�onal costs to parents as a result of the merger. 
 
 
What will happen to the GAET financial reserves as a result of the merger? 
The head-room that exists within GAET’s current level of reserves will be invested to support school 
improvement for the current GAET schools. 
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Why is a merger being considered and why now?  
We believe wholly in deep and purposeful collabora�on – working together we can get more of the 
right work done, and more quickly.  Both boards of trustees recognise the mutual strengths of each 
trust and the alignment of our respec�ve visions for our schools and communi�es.  
We have worked with Dixons for some �me in various ways, and we know that we have closely aligned 
missions and closely aligned values – which sets us up well for this explora�on.  
 
 
Who makes the final decision on the proposal?  
The boards of both trusts would need to pass a resolu�on to approve the proposal once the relevant 
due diligence and legal processes have been completed. Approval would also be needed from the 
DfE.  
 
 
What does the due diligence process involve?  
Both trusts independently carry out due diligence on each other. As part of this thorough process, 
several areas are explored. These include:  

1. legal, compliance and contracts  
2. financial stability and compliance  
3. HR and organisa�onal ways of working  
4. premises, estates and property  
5. quality of educa�on, standards and safeguarding  
6. reputa�on of the trust and its schools  
 
 

What are the advantages of this merger?  
First and foremost – moral impera�ve – both our trusts are commited to making a difference where 
it maters most: we see the need and opportuni�es in the communi�es served by both Dixons and 
GAET.  We all work to improve the future for thousands of children in parts of the north of England 
where young lives are adversely affected by social and educa�onal disadvantage.   
A set of shared values led to the founda�on of both trusts. We work with like-minded people following 
a common core vision. Both trusts believe in the benefits of close partnership working. We share a 
belief in the power of high-quality educa�on and the growth of the children and young people within 
our schools means that the impact of a bigger trust, with its associated resource, would bring about 
improvements in all our schools. We have a firm commitment to providing the highest levels of care 
and academic achievement for all our children and young people, irrespec�ve of their star�ng points 
or any disadvantage they may have.   

We also believe increased partnership working and greater shared buying power would benefit all of 
our schools whilst allowing each to retain their own unique ethos within our own community. Our 
ambi�on is that all of our schools would benefit from shared networks and forums and systems as well 
as building on exis�ng strong working rela�onships.  

We believe that every child should be able to fulfil their academic poten�al and go on to thrive. 
Together, Dixons and GAET will be more than the sum of their parts: mutually offering capacity, building 
resilience and delivering on our shared mission.  
Growth will also lead to greater resilience:   
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• structural resilience through groups of schools working together in a single legal en�ty with 
strong, strategic and focused governance  

• educa�onal resilience through the deeper collabora�on and stronger condi�ons for building a 
culture of improvement  

• financial resilience through greater economies of scale – ability to withstand a challenging 
fiscal climate, with the benefit of shared essen�al services  

• workforce resilience through stronger, shared cultures of career development, with pathways 
across schools, bolstering the recruitment, development, and reten�on of teachers, leaders 
and support staff  
 

  
What is the proposed �mescale?  
We are commited to making sure this process is run well and at pace.  The details will depend on the 
outcome of the due diligence processes and DfE approval which we are s�ll working 
through.  Trustees would need to consider all of the feedback and outcome of the consulta�on 
process and then meet to discuss whether they wish to proceed. If the decision is made to proceed, 
we will then be able to provide a more detailed �meline.   
Staff and parents would be updated at each stage and staff from Great Academies Educa�on Trust 
would be part of a separate consulta�on process under the TUPE regula�ons which is more specific 
and would give them a further opportunity to ask ques�ons and understand how, if at all, their role 
would be affected.  
 
 
What does this merger mean for the children and young people we serve?  
At GAET, everything we do is about enabling children and young people to thrive in the classroom, in 
their communi�es and in their futures. This is profoundly true of the Dixons team, too. Both 
organisa�ons believe in deep, purposeful collabora�on that strengthens what already works and helps 
us go further together.   
Both GAET and Dixons share a commitment to educa�onal excellence, rooted in values of equity, 
opportunity and local impact. Our trustees believe that bringing our trusts together would unlock new 
possibili�es, not by changing who we are, but by deepening our collec�ve capacity to serve the 
communi�es we’re anchored in.  

By joining Dixons, GAET schools would benefit from the scale, resilience, and shared exper�se of a 
larger trust with a proven record of driving improvement and building inclusive, high-performing 
school communi�es. This would be an opportunity to accelerate our improvement journeys.  

While OFSTED is only one benchmark, it helps illustrate the impact of the Dixons model: 11 of the 13 
inspected Dixons academies are currently rated Good or Outstanding, with nearly all improving at least 
one grade a�er joining, many by two, o�en in areas facing some of the greatest challenges.  

But this merger is not just about performance data. It’s about the children we serve and the 
communi�es we’re part of and how we build on what already exists to make both stronger.  

 

Improved learning and life chances  

Ul�mately, everything comes back to what happens in the classroom. Children and young people 
deserve schools that help them learn well, feel safe, and succeed whatever their background.  



 

 www.greatacademies.co.uk  

The Dixons school improvement model is proven to deliver strong academic outcomes across a range 
of contexts. It supports high-quality teaching, strong rou�nes, inclusive behaviour systems and 
targeted interven�on where needed.  
 
What this means for students:  

• beter progress and results  
• more confident, beter-supported teachers  
• equitable access to support and challenge  
• a culture of high expecta�ons, with clear values and strong rela�onships  

 
Impact on student outcomes to date includes:  

• trust-wide secondary performance: sustained Progress 8 gains across the board  
• Liverpool cluster:  
• P8 growth from +0.28 to +0.79  
• One school now ranked 3rd most improved na�onally  
• Leeds-Bradford success:  
• +0.28 P8 growth in a formerly struggling school, now leading on parental engagement  
• Bradford rebroker:  
• a previously Inadequate school now ranks 2nd highest in P8 across the trust  
• mul�ple schools consistently in the top 10 regionally  

 
This merger would give GAET students access to that same model, building on what already works and 
raising atainment for every student, especially those who need it most.  
We are proud of what GAET has built and excited by the chance to take it further. Together with Dixons, 
we believe we can offer our children and young people something even stronger.  
 
Con�nuing to work at the heart of the communi�es we serve  
Both GAET and Dixons believe that schools should be at the heart of their communi�es, places of 
belonging, support, and partnership.  
GAET schools already do valuable work with families and local services. This merger would allow us to 
strengthen and expand that role through Dixons’ na�onally recognised place-based model, developed 
in close partnership with students, families, and organisa�ons like Ci�zens UK and Parent Power.  
Through this collabora�on, we would work to enhance:  

• community hubs – co-loca�ng support services (health, welfare, educa�on) within 
schools, tailored to local need  

• local convening – bringing together NHS, council services, and voluntary organisa�ons 
around the needs of families and young people  

• collabora�ve funding – securing sustainable, cross-sector investment in community 
support  

This model is already delivering impact across the North:  
• NHS family support workers in schools in Bradford  
• integrated neighbourhood health teams in Manchester  
• university-led aspira�on projects in Leeds  
• expanded pastoral teams in Liverpool, improving atendance and reducing exclusions  

Importantly, students are at the centre of this work, not just as recipients of support, but as ac�ve 
contributors and civic leaders. Through Ci�zens UK campaigns young people develop confidence, 
leadership, and a sense of agency in shaping their local area.  
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This merger would allow us to build on GAET’s exis�ng strengths in community engagement, while 
accessing new resources, networks, and capacity to deepen that impact — ensuring every child is 
known, supported, and championed in and beyond the classroom.  
GAET and Dixons also have a shared vision for students to receive a full and enriching educa�on that 
supports their academic, social, and emo�onal development.  
Joining Dixons would enable us to access to a trust wide enrichment programme that gives every child 
more opportuni�es to discover their interests, build character, and feel part of something bigger:  

• The Dixons Cup – a year-round programme of sport, music, academic and crea�ve events, 
where schools compete, collaborate, and celebrate achievement  

• Trust-wide music performances – over 350 students recently came together at St George’s 
Hall in Bradford  

• New enrichment partnerships – including rowing, outdoor expedi�ons, and na�onal-level 
sport ini�a�ves  

• Residen�al experiences and aspira�onal university visits – helping children raise their 
sights, develop independence, and explore their future pathways  

• Dixons Athle�cs Championships – bringing students together across regions in a 
celebra�on of achievement and community  

GAET already offers a wide range of enrichment opportuni�es. Through this collabora�on, we aim not 
to replace, but to amplify and extend what’s already in place, ensuring that more children, in more 
schools, benefit from high-quality, memorable experiences.  
 
 
Will the school names change?  
The names would incorporate Dixons; the specific naming would be agreed together prior to merger.  
 
 
Will there be any changes to the admissions criteria?  
We do not currently an�cipate any changes to admissions criteria.  
 
 
Will term �me and holiday dates change for 2025-2026?  
There would be no changes for 2025/26. Dixons does operate a calendar across its trust which has a 
2-week October half-term break, which means an earlier return from the summer holidays, which 
Dixons would consult on moving towards the following year.    
We have been advised this is welcomed by current Dixons staff as it enables staff a longer period of 
rest following the busy first half-term of the year. It also provides the added benefit of one week of the 
half-term break being out of the usual peak holiday period, benefi�ng from cheaper breaks in the UK 
and abroad.  
 

 

The schools across both trusts are in quite different contexts. How will we work together?  
Through a clear model of cross trust work and geographically proximate hubs. The schools of GAET 
would form a Greater Manchester hub, working closely with the two Dixons schools in Wythenshawe 
and their schools in north Liverpool.   

Dixons works collabora�vely across its trust, all along the M62 corridor, and does not have a purely 
geography-based approach to development, rather one based on what each school needs and can 
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offer right now. Dixons has a proven model of school improvement and serves communi�es in a range 
of contexts. With this powerful combina�on of helpful geography and broader connec�ons, there is 
the opportunity for GAET schools and colleagues to have more opportuni�es for connec�on and 
sharing ideas, development and more career pathways, both within hubs and across the combined 
trust.  
 
 
Does Ofsted consider each school on an individual basis or inspect the MAT as a whole?  
Ofsted considers each school on an individual basis currently but they would look at the MAT board as 
the accountable body for any individual school. It is likely MATs are soon going to be inspected as a 
whole too but we don't know how this would look at this stage.  
 
 
How would governance arrangements work?  
Were the proposal to go ahead, GAET would move under Dixons’ exis�ng governance arrangements 
with oversight being provided by the Dixons trust board.  Dixons believes that educa�on needs 
skilled, experienced colleagues from all sectors and would welcome building rela�onships with 
GAET’s trustees and local governing bodies. There would be opportuni�es for members of the GAET 
board and governing bodies within the Dixons governance structure.  
 
 
Are there any financial risks to either trust?  
Dixons and GAET are both in a strong financial posi�on; therefore, the merged organisa�on will have 
a greater level of financial resilience to beter support its schools, staff, and students through the 
growing fiscal challenges na�onally.  
Budget se�ng is always carried out well in advance so that any changes which need to be made can 
be implemented in good �me to seek to achieve a balanced budget for every school. Budget 
monitoring would con�nue throughout the year by the trust board, and they would receive monthly 
update reports.  
 
 
Would the �mes of the school day and holidays change?  
We have no plans to change the �mes of the school day or the term dates for 2025-26. Any future 
changes would be subject to extensive consulta�on with families.  
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What benefit is there to joining Great Academies Educa�on Trust with Dixons Academies Trust? 
A set of shared values lead to the founda�on of both trusts. We work with like-minded people 
following a common core vision. Both trusts believe in the benefits of close partnership working. We 
share a belief in the power of high-quality educa�on and the growth of the children and young people 
within our schools means that the impact of a bigger trust, with its associated resource, would bring 
about improvements in all our schools. We have a firm commitment to providing the highest levels of 
care and academic achievement for all our children and young people, irrespec�ve of their star�ng 
points or any disadvantage they may have.  
We also believe increased partnership working and greater shared buying power would benefit all of 
our schools whilst allowing each to retain their own unique ethos within our own community. Our 
ambi�on is that all of our schools would benefit from shared networks and forums and systems as well 
as building on exis�ng strong working rela�onships.  
 
 
What would the leadership structure be in Dixons Academies Trust? 
The Trust would be led by a CEO (Chief Execu�ve Officer). They would lead a mul�-disciplinary team 
including the CFO (Chief Financial Officer) that would focus on ensuring school improvement and 
development as well as effec�ve corporate func�on.  
 
 
How financially secure is the MAT, what happens if one of the schools in the MAT gets into 
financial difficulty? 
Each Trust is currently financially secure and has its own reserve. Budget se�ng is always carried out 
well in advance so that any changes which need to be made can be implemented in good �me to seek 
to achieve a balanced budget for every school. Budget monitoring would con�nue throughout the year 
by the Trust board, and they would receive monthly update reports.  
 
 
What happens if a school in the MAT has a dip in standards? 
The purpose of a Trust is to provide educa�onal support and increased capacity. The oversight from 
the Trust board would mean that the trust would know about possible problems at an early stage and 
prevent this becoming significant through interven�ons and increased support. However, if this 
happened, we would draw on exis�ng capacity in the trust and where necessary external consultants.  
The benefit of an expanded MAT would be the addi�onal resource we were able to provide for school 
improvement. The strength of the teaching in the schools within the MAT mean that we have a great 
basis to learn from each other and adapt prac�ce in line with what is evidence based best prac�ce.  
 
 
Does Ofsted consider each school on an individual basis or inspect the MAT as a whole?  
Ofsted considers each school on an individual basis currently, but they would look at the MAT board 
as the accountable body for any individual school. It is likely MATs are soon going to be inspected as a 
whole too but we don’t know how this would look at this stage.  
 
 
What would happen to the uniform? 
We currently don’t propose to make any changes to the current school uniforms of any of our schools.  
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Would the �mes of the school day and holidays change? 
We have no plans to change the �mes of the school day or the term dates for 2025-26. Any future 
changes would be subject to extensive consulta�on with parents and carers.  
 
 
What happens next, what is the �mescale of any change? 
Trustees would need to consider all of the feedback and outcome of this consulta�on process and then 
meet to discuss whether they wish to proceed.  
Staff and parents would be updated at each stage and staff from Great Academies Educa�on Trust 
would be part of a separate consulta�on process under the TUPE regula�ons which is more specific 
and would give them a further opportunity to ask ques�ons and understand how, if at all, their role 
would be affected.  
 
 


