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GREAT ACADEMIES EDUCATION TRUST
TRUSTEES’ REPORT
Year ended 31 August 2018

The Trustees present their annual report together with the financial statements and auditor’s
report of the charitable company for the year ended 31 August 2018. The annual report serves
the purposes of both a Trustees' report and a directors’ report under company law.

The Academy Trust operated three secondary academies and one primary academy during
the year. The academies have a combined pupil capacity of 3,855 ranging from 3 to 16 years
old and had a roll of 3,668 in Autumn 2018.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee (company number 06237630) and an
exempt charity. The charitable company’s memorandum and articles of association are the
primary governing documents of the Trust. The Trustees of Great Academies Education Trust
are also the directors of the charitable company for the purposes of company law. Details of
the Trustees who served during the year are included in the company information section on
page 3. The four academies within the Academy Trust during the financial year are Great
Academy Ashton (formally New Charter Academy), Copley Academy, Middieton Technology
School and Silver Springs Primary Academy. '

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the
charitabte company in the event of it being wound up while they are a member, or within one
year after they cease to be a member, such amount as may be required, not exceeding £10,
for the debts and liabilities contracted before they ceased to be a member.

Trustees' Indemnities
The Academy Trust is a member of the Department for Education risk protection arrangement
(RPA) which includes risk protection for Governors Liability with. a liability limit of £10m.

Method of Recruitment and Appointment or Election of Trustees

The Academy Trust currently has eight Trustees who may appoint committees to be known
as Local Governing Bodies for each Academy. The constitution, membership and proceedings
of any committee shall be determined by the Trustees. Appointments will be in accordance
with the Trust's Memorandum and Articles of Association and Governor Recruitment Policy.

The members may appoint up to nine Trustees and any number of staff Trustees so long as
the number does not exceed one third of the total number. The Trustees may also co-opt up
to three Trustees onto the Board.

Trustees with the appropriate skills and experience are sought out to ensure a good balance
of knowledge and: expertise on the Board. The Academy Trust uses a combination of the
Academies Ambassadors programme, printed press and on-line adverts to attract suitable
candidates.
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Policies and Procedures Adopted for the Induction and Training of Trustees
The Board has developed a number of documents to support Trustees in their role including
a handbook, code of conduct, rale profile and competency framework.

A flexible induction process takes place taking into account the skills and experience of the
trustee but includes, as a minimum, meetings with the Chair of the Board and the Chalrs and
Principals of each Academy and a day within the organisation spending time in each of the
academies,

Trustees receive no remuneration or benefits in respect of their duties as Trustees but are
reimbursed for expenses incurred in carrying out their duties. During the year, the Trustees
held four Trust Board meetings.

Organigational structure

The Trustees meet four times a year to receive reports and manage its strategic objectives. In
addition to the Academy Trust Board, there are subcommittees for finance and audit and
academic outcomes. Each academy has a local governing body and two sub-committees
which meet ta review and discuss key areas in more detail and make recommendations to the
governing body.

The day to day management is delegated to the Chief Executive Officer and the Principals
who are each supported by a Leadership Team. The scheme of delegation clarifies those
decisions that must be referred to the Trustees.

Arrangements for setting pay and remuneration of key management personnel

Each local governing body has a pay committee to agree the decisions of the Principal with
regard to their local staff and the Academy Trust has a Remuneration Committee which is
responsible for setting the pay and remuneration of the Trust's senior managers. The
Committee consists of three Trustees.

Related Parties and other Connected Charities and Organisations

The Academy Trust works ta advance, for public benefit, the education of all pupils within our
academies. Working with ourteaching school, Rochdale Pioneers Trust, New Charter Housing
Trust Limited (NCHT) (our previous sponsor), the Department for Education (DfE), Education
and Skills Funding Agency (ESFA), Rochdale and Tameside Local Authorities, Tameside
Sports Trust, focal primary schools and other local organisations to establish links with the
local community.

NCHT lost its ability to sponsor the Academy Trust upon its merger into the Jigsaw Group. We
have now received our deed of variation from DfE which gives us authority to operate as a
standalone multi academy trust. The Academy Trust is confident it can achieve its objectives

Trade union facility time

The Academy Trust does not employ any trade union representatives, instead this service is
provided via the local authority.
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OBJECTIVES AND ACTIVITIES

Objects and Aims
The Trust's objects are specifically restricted to the following:

Advancing education by:

o Establishing, maintaining, managing and developing schools offering a broad and
balanced curriculum

e Promoting the physical, intellectual and social development of all children and. young
people, especially those who are socially and economically disadvantaged

e Developing the capacity and -skills of those who are socially and economically
disadvantaged in such a way that heips meet their needs and enables them to patrticipate
more fully in their communities and society at large

» Providing recreational and leisure time facilities in the interest of social welfare for the local
communities in which the academies reside, especially those whe have need of such
facilities by reason of their youth, age, infirmity or disablement, poverty or social and
ecaonomic circumstances.

Our aim is to provide outstanding schools to improve the academic achievement of all our
children and young people and increase their life chances and opportunities for successful
and fulfilled lives as weli educated future citizens.

Obijectives, Strategies and Activities
The main objectives of the Academy Trust are summarised below:

¢ Deliver maximum value-added academic progress for each student from their starting

points

Provide a high achieving and disciplined environment in-‘each academy

improve standards of attainment in literacy and numeracy for all childrenr and young people

Raise aspirations for individual students, parents and the wider community

Develop an enriched and extended curriculum with a focus on active citizenship: and

cultural entitlement

o Using the Teaching School and Great Academies Improvement and Support Team (GIST)
to create a training school cuiture of continuous professional development for all staff

o Using the teaching school and GIST to establish a centre. of excellence in school
leadership

o Provide highquality buildings, desighed to minimise impact on the environment and which
encourages learning, self-discipline and community invelvement

» Meet the needs of local and regional employers for workforce of the future

* Work in collaboration with the local authorities, schools, colleges and universities
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Objectives, Strategies and Activities {continued)
The Academy Trust has a number of strategies to aid the achievement of the stated objectives
including:

The strategic recruitment of five board members to improve the capacity of the Academy
Trust to hold to account the Chief Executive and senior leaders

The development of a school improvement arm of the Academy Trust namely GIST (Great
Academies Improvement and Support team) to support and develop teachers and leaders
within our academies

The use: of the Teaching School attached to the Academy Trust to support and develop
teachers and leaders within our academies

The use of our SCITT (school based initial teacher training programmes) ta train new
teachers that we are able to recruit into our academies

Tuition and learning opportunities for all students to attain appropriate academic
qualifications, including after hours, weekend and holiday classes

A programme of sport, music and other enrichment activities for alt students
Opportunities for student placements with industrial and commercial partners

Training opportunities for all staff and especially teaching staff

A Community Team focussed on links with parents and the community

Among the activities undertaken to achieve the objectives of the Academy Trust are:

The use of the Teach Like a Champion (TLAC) programme as the basis of our teacher
professional development programme. The programme is run by GIST,

The introduction of a new teaching and learning rubric used across our secondary
academies, again run by GIST.

The further development of the Every Child A Reader (Literacy) and Every Child Counts
(Maths) programmes to provide targeted support for children before they reach year 6.

s Enrichment activities that have included eight trips to Europe and the USA.
» Free and/or very low cost music and singing tuition
Pubtic Benefit

The Trustees have considered the duty in section 17 of the Charities Act 2011 to have due
regard to the public benefit guidance published by the Charities Commission. The main
activities of the Academy Trust are to advance for public benefit:

»®

Education for pupils of different abilities between the ages of 3 and 16

Develop the capacity and skills of those who are socially and ecohomiczlly disadvantaged
in such a way that helps meet their needs and enables them to participate more fully in
their communities and society at large

Provide recreational and leisure time facilities in the interest of social welfare for the local

communities in which the academies reside, especially those who have need of such
facilities by reason of their youth, age, infirmity or disablement, poverty or sacial and

economic circumstances
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Equal opportunities

The Trustees recognise that equal opportunities should be an integral part of good practice
within the workplace. The Academy Trust aims to estabilish equal opportunities in all areas of
its activities-including creating a working environment in ‘which the contribution and needs of
all people are fully valued.

Disabled persons
The Academy Trust welcomes applications from candidates with a disability. Applicants are
advised to contact HR if they have any specific requirements fo enable them to apply.

Selection pansls are not provided with information about whether candidates have a disability
at the shortlisting stage, as the equal opportunities monitoring information is removed prior to.
shortlisting taking place. New starters complefe a health questionnaire which enables us to
assess whether any adjustments are needed to the working environment.

The Academy Trust makes use of an occupational health provider. Any employee can request
self-referral, and the Academies make regular referrals, most often for staff returning to work
after a period of sickness absence, but also for employees who may be encountering
difficulties at work, either due to a disability or due to other reasons. The Academies
endeavour to act on the advice provided wherever possible, and will consult with the employee
to ensure reasonable adjustments are provided.

Disabled employees are entitled to the same opportunities for training, development and
promotion as other employees. Opportunities for promotion are advertised within the
Academy, and staff wishing to be considered would be entitled to the same adjustments as
candidates coming for interview and to have other adjustments considered, thus ensuring
there are no barriers to their promotion.

Employee Cansultation

The Academy Trust recognises and regularly consults with a number of trade unions for bath
teaching and non-teaching staff. Regular scheduled meetings are held with full time union
officials, and both the Academies and the trade union representatives also request additional
meetings whenever the need arises. In addition to consultation with full time officials, local
meetings are also held with the internal representatives both on a regular scheduled basis and
on an ad hoc basis as required.

Consultation also takes place through staff events, staff questionnaires and a general culture
of leaders being available and open to staff feedback.
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STRATEGIC REPORT
Achievements and Performance

Overview

Academic year 2017/18 has been a year of even greater challenges but also a year of
focussed determination to get things right for our academies and the young people we serve.
We continue to-align the Academy Trust and its academies into more successful and effective
ways of working. The external evaluation of our academies tells us we have much to do to
secure good standards of education for the children we serve, and we are still very much at
the start of our improvement journey as an Academy Trust.

Our Academies

Great Academy Ashton (GAA), formally New Charter Academy, was subject to an Ofsted
Section 5 Inspection on 28" February and 1%t March 2017 and placed into Special Measures.
The Regional Schools Commissioner subsequently issued the Academy Trust a notice to
improve. Mrs Jenny Langley was appointed to the Principal role from Easter 2017. Each
subsequent Ofsted monitoring visit has demonstrated the strong leadership of the Principal
and steady, continued positive improvement reflected in the strong support of the Academy
Trust.

Copley Academy (CA) was subject to an Ofsted Section 5 Inspection on 9" and 10* of October
2018 and we currently await the outcome. The HMI monitoring visit on 13" June 2017 following
a Requires Improvement judgement in May 2016 found that senior leaders, governors and the
Academy Trust were not taking effective action to tackle the areas requiring improvement. We
currently have a new leadership team from September 2018 headed by Mrs Sarah Gregory
who was appointed to the Principal role in January 2018.

Middleton Technology School (MTS) converted to an academy in September 2016. It has not
been inspected since 2006 when it was judged outstanding. Miss Janine Kellett was appointed
Principal in September 2016 and her leadership team are a mix of experienced/new senior
leaders. The Academy will have increased its numbers on role by a third in the last 3 years.

Silver Springs Primary Academy (SSPA) were subject to an Ofsted Section 5 Inspection on
26% and 27" of September 2018 and we are still awaiting the outcome. Previously, SSPA was
judged good. Mrs Deborah Mason is a very experienced primary Principal and has led SSPA
from special measures to good.

Great Academy Ashton (previously New Charter Academy)

Great Academy Ashton has had a positive year and has improved academic outcomes for
students. Academic progress measured by the Progress 8 score has improved substantially
and attainment apart from English has also risen.

The five key issues Ofsted identified have been worked on assiduously and the academy has
transformed its staffing structure including all key leadership posts. The HM! noted in the
report, “Without any doubt, leaders’ efforts and actions have brought about neticeable
differences to all areas for improvemant identified in the previous inspection. Leaders are
unrelenting in their focus on improving the quality of teaching and leamning and their belief that
this is the key factor which underpins providing a good education for puplls. Attendance and
punctuality are improving. The work to improve behaviour has transformed the atmosphere
and relationships in lessons and around the schoal.*
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Great Academy Ashton (continued)

The academy is a vibrant place with an interesting enrichment offer. Student leadership
continues to be an emerging strength of the academy. Attendance figures remain at national
averages or above and this is a clear indicator of very positive student attitudes and their
enjoyment of academy life.

Copley Academy

The Academy has 686 pupils on roll from 11-16 and is smaller than the average-sized
secondary school. Its pupils are drawn from a mixed catchment area and the number of pupils
eligible for free school meals is significantly higher than the national average, currently 48.7%:

(National Average 28.2%).

Copley Academy has had a difficult year. The academy Principal left the school in May 2017
and a subsequent HMI visit in June 2017 found that leaders were not taking effective action
to improve Copley Academy to become a good school. Staff absence and turnover has been
high, and a new leadérship team is in place. The academy has declined further and attainment
in 2018 fell back from 2017 with 36% of students achieving the combined 9-4 measure. The
Progress 8 figure was significantly below average at -0.93.

Informally, as the latest Ofsted is not yet published, we know that pupil behaviour is good, and
pupils are happy and feel safe at Copley Academy. Student leadership is a strong feature of
the school and under the new Principal has developed further. Capley Academy is part of a
project with the Cadet Force and continues to develop strong links with other schools, both in
the UK and overseas, last year our staff and pupils visited. Germany, ltaly and the USA.

Middleton Technology School

Middleton Technology School (MTS) is an outstanding school that joined the Academy Trust
in September 2016. MTS has strong attainment but progress in the EBACC subjects remain
static. Progress was not as strong as previous years at 0.09 and is, by national comparison,
judged as average for this year. The academy has a rich and extefisive extended: curriculum
with many opportunities for students including three annual European trips. and ski
opportunities in the USA.

MTS also has a Teaching School and School Centred [nitial Teacher Training (SCITT)
programime.

The Pioneers Partnership SCITT was also inspected on 23" April 2018 and 23™ September
2018 and was judged to require improvement to be good.

However, the report noted:

“Since stage 1 of the inspection, a newly formed ieadership team has been put into place. It
has the skills required to improve the partnership, and leaders have demonstrated the capacity
to improve. They have begun to address with determination the areas for improvement
identified at stage 1. At stage 1 of the inspection, there were na effective governance
arrangements. Since then, a new strategic board has been appointed, with appropriate terms
of reference. Members are highly skilled and experienced in leading and managing ITE
programmes. There is also a representative from business to oversee policy and practice.

10
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Middleton Technology School (continued)

A leader from the Great Academies Education Trust has been brokered as a SCITT
improvement partner. He is working with leaders to ensure that the improvements underway
are fully realised and sustainable.”

Silver Springs Primary Academy

‘The academy continues to enjoy its new building. The school was rebuilt as part of the Priority
School Building Programme managed by the Education Funding Agericy on behalf of the
Department for Education.

By comparison the school is larger than national average (4* quintile) with more than twice as
‘many children who are eligible for FSM that the national average (5" quintile). This is also
reflected in the school's deprivation indicator, which is also in the highest quintile. The school's
stability rating similarly reflects the challenges; the school is currently In the lowest quintile
(bottom 20%) for stability with a three year downward trend.

Silver Springs Academy has achieved above national attainment for the first time since its
inception and has continued to deliver above national progress.

Attainment 2018 SSPA 2018 2017
Nat School
Combined 70%. (73%) 64% 38%
Reading 77% (82%) 75% | 57%
Writing 80% 78% 73%
Maths 80% 76% 62%
Scaled score | 2018 SSPA 2018 2017
Nat School
Reading 104 105 102
Maths 105 104 102
ps 107 106 106
Progress. 2018 SSPA 2018 2017
Nat School
Reading 1.6 0.0 4.1
Writing 2.9 10.0 5.2

Going concern

After making appropriate enquiries, the Academy Trust Board has a reasonable expectation
that the Academy Trust has adequate resources to continue for the foreseeable future. For
this reason, it continues to adopt the gaing concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the
Statement of Agcounting Policies.

11
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FINANCIAL REVIEW

Financial report for the year

The principal sources of funding for the Academy Trust are grants from the ESFA, donations
and investment income. Most of the Academy Trust's income is obtained from the ESFA in
the form of recurrent grants, the use of which is restricted to particular purposes. The grants
received from the ESFA during the year ended 31 August 2018 and the associated

expenditure are shown as restricted funds in the statement of financial activities.

The Academy Trust also receives grants for fixed assets from the DfE. [n accordance with the
Charities Statement of Recommended Practice, ‘Accounting and Reporting by Charities' (FRS
102 SORP), such grants are shown in the Statement of Financial Activities as restricted
income in the fixed asset fund generally when they are awarded, as set out in the Academy
Trust's ‘accounting policies. In addition to the grants received, the Academy Trust has
previously recognised fixed asset transfers as voluntary income in the financial statements
and during 2017 recognised the value of land and building occupied by Middleton Technology
School. In prior years Great Academy Ashton (previously New Charter Academy), Copley
Academy and Silver Springs Primary Academy have all been recognised. The restricted fixed
-asset fund balance is reduced by annual depreciation charges overthe expected useful life of
the assets concerned.

No voluntary donations were received from related parties in the current year (2017:
£100,000). £2,000,000 permanent endowment fund and other cash not required to meet day
to day running expenses is invested in short-term deposit accounts with the Academy’s banks.
Interest received on these depaosits was £41,446 compared to £51,843 in the previous year
(£13,726 being interest on the endowment fund 2017: £20,814).

During the year ended 31 August 2018, total expenditure after accounting for the movement
on the pension deficit was covered by recurrent grant funding from the ESFA together with.
other incoming resources. The excess of income over expenditure for the year was £292,138.
This included depreciation charges on land and buildings of £1,182,206 and FRS102 pension
gains relating to the Local Government Pension Scheme of £1,016,000. (2017: net movement
in funds of £13,314,090 including depreciation charges on land and buildings of £1,182,206
and FRS102 pension charges of £316,000).

The results for the year excluding FRS102 pension adjustments and depreciation on donated
assets was a surplus of £536,204. This is a strong performance particularly in light of the
significant cost pressures experienced within the Academy Trust and the sector.

Non-teaching staff are members of the Local Government Pension Scheme (LGPS). The
deficit as at 31 August 2018 is £5.13m (2017: £6.15m). Middieton Technology School
remained pooled with Rochdale Metropolitan Borough Council upon conversion and therefore
employer cantribution rates for MTS non-teaching staff (20.5%) differ from the rest of Great
Academies Education Trust (17%).

The Academy held fund balances at 31 August 2018 of £62,150,138 comprising £2,000,000
Permanent Endowment Fund, £3,730,839 Unrestricted Fund, £59,550,510 Restricted Fixed
Asset Fund, £2,002,789 Restricted General Fund and a pension reserve deficit of £5,130,000.

The Academy Trust monitors cash flow and prepares financial forecasts to anticipate and
manage financial risk and meet financial objectives.

12



GREAT ACADEMIES EDUCATION TRUST
TRUSTEES’ REPORT
Year ended 31 August 2018

Reserves policy _
The Trustees review the reserve levels of the Academy Trust annually. This review
encompasses the nature of income and expenditure streams, the need to-match income with
commitments and the nature of reserves. The Trustees have determined that the appropriate
level of general reserves should be equivalent to 10% of income. The reason for this is to
provide sufficient working capital to cover delays between spending and receipt of grants and
to provide a cushion to déal with unexpected emergencies such as urgént maintenance, falling
student numbers or no-notice changes in schools funding methodology. Variances to: the
appropriate 10% target are closely monitored. Balances higher or lower than this target are.
expected to be supported by appropriate spending or recovery plans.

In addition, each Academy considers whether the balance of their reserves is sufficient to
meet any anticipated significant investment. Areas currently identified include development of
the secondary buildings (to provide adequate appropriate accommodation for the growing
pupil numbers) and investment in school improvement (to accelerate improvements in
attainment at Great Academy Ashton and Copley). Copley Academy has a deficit reserve
position at 31 August 2018 (as a result of historic falling pupil numbers and three years of
protected teacher pay following staff restructure) and Trust reserves are supporting Copley
whilst the financial recovery plan eliminates the deficit.

The Trust's current level of free reserves (total funds less the amount held in fixed assets and
restricted and endowed funds) is £3,730,838 (2016: £3,635,420). The balance on this reserve
mainly comprises charitable. donations received from Great Neighbourhoods and is used to
fund development of the Trust.

Investment policy

The Academy Trust has a preference for banking institutions that have strong ethical values
and a low risk profile. In order to manage risk whilst maximising returns, deposits are placed
with more than one institution. Only those institutions which.meet the criteria set out in the
Trust's Treasury Policy are used for the placing of deposits.

Key Financial Performance Indicators

The Academy Trust Board received reports on financial perfarmance and management at
each meeting. Key information monitored by the Academy Trust Board and Governing Bodies
include:

» balanced budget approved by the Academy Trust Board and reported on throughout the
year along with regular forecasts (along with assessment of reserves position to address
any in-year deficit budget)

o healthy cash balance - surplus cash placed on deposit and sufficient available funds to
meet operational needs

o staff costs as a percentage of total income less donations which is in line with the target
level of 75% in 2017/18 (75% in 2016/17, 74% in 2015/16, 75% in 2014/15, 77% in
2013/14, 74% in 2012/13 and 73% in 2011/12).

o examination / key stage results

o pupil recruitment and attendance- Attendance for MTS is above the national average,
GAA and SSPA -are at national average levels and CA significantly below.

e and exclusion data- MTS, GAA and SSPA posted a downward trend of FTEs against
national average and CA are at national average levels.

13
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Principal risks and uncertainties

The Trustees formally review the risk register and matrix on an annual basis and key risks are
discussed at Trustee meetings as required. The major risks to which the Academy Trust is
exposed, in particular those relating to teaching, provision of facilities and other operational
areas of the Academy Trust and its finances have been assessed and appropriate processes
and controls have been implemented to minimise and manage risk, including an effective
system of internal financial control which is further detailed in the Governance Statement. The
main risks identified include:

Financial

Market and Sector
Personnel

Business Continuity
Safeguarding

Health and safety
Legal and compliance

* O * # O R R K

A key risk to the Academy Trust.is the outsourced Facilities Management contract in place at
Great Academy Ashton.

The Academy Trust also monitors and manages risk through the Self Evaluation Framework
(SEF) which reports key risks and challenges. Action planning to address areas highlighted
and impact of actions taken is reported to the Academy Trust Board directly or via the
individual Academy Governing Bodies. The management of financial risk centres on
continuing to have strong student numbers and therefore attragt maximum funding. This risk
is addressed by a marketing programme aimed at prospective students and by driving
improvement in academic standards.

The on-going changes in funding methodology and associated reduction in grants received,
combined with rising staff costs (in particular significant increases in pension costs for both
teaching and non-teaching staff) and high fixed cost of the managed service charges for the
building at Great Academy Ashton present major financial risk and uncertainty for the years
ahead.

Plans for future periods

The immediate plans for the Academy Trust are centred on driving significant improvement in
educational standards in Great Academy Ashton and Copley Academy, further improving
educational standards at Silver Springs Primary Academy and sustaining the achievement at
Middleton Technology School.

The Academy Trust will continue to strive to improve the performance of all its students and
make efforts to ensure its secondary students successfully secure employment, further
education or training upon leaving the secondary academies and its primary students move
onto secondary education with the required numeracy and literacy skill levels upon leaving the
primary academy. In addition to academic achievement, the Academy Trust aims to ensure
that when students leave, they take other life skills with them. '

14



GREAT ACADEMIES EDUCATION TRUST
TRUSTEES' REPORT
Year ended 31 August 2018

Auditor
RSM UK Audit LLP has indicated its willingness to cantinue in office.

Statement as to disclosure of information to auditors

insofar as the Trustees are aware:

s there is no relevant audit information of which the Trust's auditor is unaware
and

» the Trustees have taken all steps that they ought to have taken as Trustees to make
themselves aware of any relevant audit information and to establish that the auditor is
aware of that information.

The report of the Trustees, incorporating a strategic report, was approved by the Trustees, as
directors, and signed on their behalf by:
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Year ended 31 August 2018
Scope of Responsibility
As Trustees, we ackriowledge we have overall responsibility for ensuring that the Academy
Trust has an effective and appropriate system of control, financial and otherwise. However,
such a system is designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only réasonable and not absolute assurance against
material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive
Officer, as Accounting Officer, for ensuring financial controls conform with the requirements of
both propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the: funding agreement between Great Academies Education
Trust and the Secretary of State for Education. They are also responsible for reporting to the
Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’
Report and in the Statement of Trustees’ Responsibilities. The Board of Trustees has formally
met four times during the year. Attendance during the year at meetings of the Board of
Trustees was as follows:

Trustee Meetings attended Out of possible
tan Munro (Chair) 4 4
Tany Powell 3 4
Allison Crompton 4 4
Chris Bowes 4 4
Annette Hall 3 4
Sue Hutchinson 4 4
Helen Curran 3 4
Catherine Sullivan-Williams(appointed 04/07/18) 1 1
Gregory Suligowski (appointed 04/07/18) 0 1
Christirie Amyes (resigned 04/07/2018) 4 4
Helen Whittingham (resigned 14/03/2018) 0 2
Kieran Quinn (resigned 09/01/18) 0 2
Anna Ferguson (resigned 17/05/18) 1 3

Governance reviews

Governor and Trustee appraisals. are held on an annual basis to review effectiveness across
the boards. Feedback from the appraisals is used to help shape the training and development
calendar for the following academic year. There is a termly training session for all GAET
members on subjects such as Safeguarding, Admissians and Exclusions, plus academy
specific training appropriate to-each governing body. In addition, we hold an annual GAET
Away Day for all members to look at Governor and Director roles, GAET's vision and
objectives and hosts guest speakers. Within the development brochure. Governors and
Directors can find a range of information on online resources to which we are subscribing
members such as the National Governors Association, Governor e-Learning and The Key
Training records are held centrally by the clerk and are reviewed at individual appraisals to
ensure attendance and that Governors are playing an active part in their personal training and
development needs.
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Governance reviews (continued)

The Chief Executive has concluded her review of Governance within the Academy Trust and
has taken a number of actions to strengthen it including the appointment of Trust Board
members with the necessary skills to fill identified skills gaps and the replacement of the Board
of Governors at Great Academy Ashton and Copley with an Interim Executive Board (IEB}) to
provide the required level of challenge and support to help it move out of Special Measures.
Governance will continue to be reviewed annually to ensure that the arrangements meet the
changing needs of the Trust.

Finance and Audit Committee

The Finance and Audit Committee is a sub-committee of the main Board of Trustees. Its
purpose is to oversee financial reporting and review and approve the audit activity. In addition
to the Finance Director, Sue Hutchinson and Helen Curran are chartered accountants and are
members of the committee. Attendance at meetings in the year is as follows:

Trustee Meetings attended Out of possible
Sue Hutchinson 4 4
Tony Powell 3 5
‘Helen Curran 3 4
Altison Crompton 5 5

Review of Value for Money

As Accounting Officer the Chief Executive Officer has responsibility for ensuring that the
Academy Trust delivers good value in the use of public resources. The Accounting Officer
understands that value for money refers to the educational and wider societal outcomes
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has pravided
good value for money during each academic year, and reports to the Board of Trustees where
value for money can be improved, including the use of benchmarking data where available:
The Accounting Officer for the Academy Trust has delivered improved value for money during
the year by:

e Targeting resources to focus on improving educational resuits
The Academy Trust regularly reviews its staffing structure to ensure that staffing levels
are appropriate to support the delivery of the curriculum. The on-going reduction in
funding levels-has renewed the focus on ensuring that the right staff are in post to drive
impravement in the key areas. Although staff numbers have reduced in response to
budget pressures, more flexible and focused deployment of the remaining staff has
enabled the Academy Trust to continue driving improvement.

o On-going review and challenge of all costs
The Academy Trust has an established culture of challenging all requested spend — do
we need to spend, is there an alternative, more cost effective way of providing, have we
secured the best procurement deal? There has been a renewed focus on this in light of
the funding cuts with renegotiation of all service contracts as they have come due,
benchmarking and sharing cost data across the Academy Trust and seeking ways to
secure better deals Trust-wide.

There are opportunities to further expand group procurement and exploit potential
economies of scale, and this will be the value for money focus for the next financial year.
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The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveriess. The system of internal control is
based on an ongoing process designed to identify and prioritise the risks to the achievement
of Academy Trust policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal contro! has been in place in Great Academies
Education Trust for the year ended 31 August 2018 and up to the date of approval of the
annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed
together with the aperating, financial and compliance controls that have been implemented to
mitigate those risks. The Board of Trustees is of the view that there is a formal ongoing process
for identifying, evaluating and managing the Academy Trust's significant risks.that has been
in place for the year ending 31 August 2018 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Board of Trustees;

o regular reviews by the Finance and Audit committee of reports which indicate financial

perfoarmance against the forecasts and of major purchase plans, capital works and

expenditure programmes;,

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has
appointed Jackson Stephen LLP, to carry out a programme of agreed upon procedures for the
2017/18 financial year.

The reviewer's role included giving advice on financial matters and performing a range of
checks on the Academy Trust's financial systems. The review focused on testing of the payroll,
purchase ledger and cash receipts. The auditor reported to the Board of Trustees, through the
finance and audit committee, on the operation of the systems of control.

On an annual basis, the auditor reports to the Board of Trustees, through the finance and audit
cammittee on the operation of the systems of control and on the discharge of the Board of
Trustees' financial responsibilities.

For the year ending 31 August 2018, the agreed schedule of work was delivered as planned
with no control issues arising from the work.
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Review of effectiveness

As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the
effectiveness of the system of internal controt. During the year in question the review has been
informed by:

e the work of Jackson Stephen LLP
the work of the external auditor
the work of the directors within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the
system of internal control by the Finance and Audit Committee and a plan to ensure
continuous improvement of the system is in place.

Approved by order of the members of the Governing Body on \\2.} 2018 and signed
omjts behalf by:
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GREAT ACADEMIES EDUCATION TRUST
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
Year ended 31 August 2018

As Accounting Officer of Great Academies Education Trust | have considered my responsibility
to notify the Academy Trust Board of Trustees and the Education and Skilis Funding Agency
(ESFA) of material irregularity, impropriety and non-compliance with ESFA terms. and
conditions of all funding, under the funding agreement in place between the Academy Trust
and the Secretary of State for Education. As part of my consideration | have had due regard
to the requirements of the Academies Financial Handbook 2017.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material
irregular or improper use of funds by the Academy Trust, er material non-compliance with the
terms: and conditions of funding under the Academy Trust's funding agreement and the
Academies Financial Handbook 2017.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have
been discovered to date. If any instances are identified after the date of this statement, these
will be notified to the Board of Trustees and ESFA.

ﬁjﬁz [l

A Crompton
Accounting Officer
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who act as governors of Great Academies Education Trust and are also the
directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees’ Report including the Strategic Report, and the financial statements in
accordance with the Academies Accounts Direction published by the Education and Skilis
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company and
of its incoming resources and application of resources, including its income and expenditure,
for that period. In preparing these financial statements, the Trustees are required to:

s select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the Charities SORP 2015 and the Academies
Accounts Direction 2017 to 2018;

o make judgments and accounting estimates that are reasonable and prudent,

+ state whether applicable UK Accounting Standards (FRS 102) have been followed,
subject to any material departures disclosed and explained in the financial statements;
and

» prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Charitable Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company's transactions and disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable
company applies: financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from the ESFA/DSE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation
in other jurisdictions.

Approved by order of the members of the Board of Trustess on Y \ LS ’ 2018 and
signed_on its behalf by:

f Board: | H MUNRO



GREAT ACADEMIES EDUCATION TRUST

Independent Auditor’s Report to the Members of Great Academies Education
Trust for the year ending 31 August 2018

Opinion

We have audited the financial statements of Great Academies Education Trust (the
“charitable company”) for the year ended 31 August 2018 which comprise the Statement of
Financial Activities (incorporating Income and Expenditure account), the Balance Sheet, the
Statement of Cash Flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in
thelr preparation is applicable law, United Kingdom Accounting Standards, including FRS
102 “The Financial Reporting Standard applicable in the UK and Republic of Iretand” (United
Kingdom Generally Accepted Accounting Practice), and the Academies: Accounts Direction
2017 to 2018 issued by the Education and Skills Funding Agency.

in our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August
2018 and of its incoming resources and application of resources, including its income
and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

- have been prepared-in accordance with the requirements of the Companies Act 2006,
and

- have been prepared in accordance with the Academies Accounts Direction 2017 to
2018 issued by the Education and Skills Funding Agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report.
We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's
Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs

(UK) require us to report to you where:

- the Trustees' use of the going concern basis of accounting in the preparation of the
financial statements is not apprapriate; or

- the Trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company's ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.
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Independent Auditor’s Report to the Members of Great Academies Education
Trust for the year ending 31 August 2018

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Annual Report other than the financial statements and our
auditor’'s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees’ Report, which includes the Directors' Report and
the Strategic Report prepared for the purposes of company law for the financial year for
which the financial statements are prepared is consistent with the financial statements;
and

- the Directors’ Report and the Strategic Report included within the Trustees' Report has
been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the Directors’ Report or the Strategic Report included within the Trustees'’
Report.

We have nothing to report in respect of the following matters in relation to which the

Companies Act 2006 requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns;
or

- certain disclosures of Trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.
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Independent Auditor’s Report to the Members of Great Academies Education
Trust for the year ending 31 August 2018

Responsibilities of Trustees

As explained more fully in the Statement of Trustees’ responsibilities set out on page 21, the
Trustees (who are also the directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the
charitable company's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
Trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’'s website at http://www.frc.org.uk/auditorsresponsibilities.
This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company’s members those matters we are required
to state to them in an auditor’'s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for
this report, or for the opinions we have formed.

[ uy Budh L F

JOHN GUEST (Senior Statutory Auditor)

For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants

3 Hardman Street

Manchester

M3 3HF

Date: 2.0 D2 o by Lo\l
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Income and endowments from:

Donations and capital grants

Donations - transfer on conversion

Charitable activities:

Funding for the Academy Trust's

educational operations
Teaching schools

Other trading activities

Investments

Total

Expenditure on:
Raising funds
Charitable-activities:

Academy Trust educationat
operations

Teaching Schools

Transfer of pension deficit from
Local Authority

Total
Net {expenditure) income

Transfers between funds

Other recognised gains /
(losses)

Remeasurement of net defined
benefit obligations

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

GREAT ACADEMIES EDUCATION TRUST
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2018
(Including income and expenditure account)

Permanent  Unrestricted Restricted Restricted Total Total
Endowment Fund General Fixed Asset

Fund Funds Funds 2018 2017

Note £000 £°000 £'000 £'000 £'000 £'000

2 - 9 - 75 84 182

28 - - - - - 13,705

3 : - 21,312 - 21,312 21,328

3 = 204 - 204 387

4 - 689 - - 689 685

= 41 - > 41 52

739 21,516 o 22 330 36,339

6 - 642 - - 642 628

8/7 - - 21,362 1,590 22,952 23,286

6 ’ 2 247 - 247 311

28 = - - - - 1,857

- 642 21,609 1,580 23,841 26,082

1 a7 (3) (1.515) (1.511) 10,257

- - (257} 287 - -

24 ’ - 1,804 2 1,804 3,057

- 87 1,454 (1,258) 293 13,314

2,000 3,634 {4,585) 60,809 61,858 48.544

2,000 3,731 59,551 62,151 61,858

(3.131)

All of the Academy Trust's activities derive from continuing operations during the above two financijal periods.
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Company number: 06237630
GREAT ACADEMIES EDUCATION TRUST
BALANCE SHEET
as at 31 August 2018

2018 2017
Note £°000 £'000
Fixed assets
Tangible assets 12 59,861 60,809
Current assets
Debtors 13 869 865
Current asset investments: cash on deposit 3,622 4,102
Cash at bank and in hand 6,559 4,487
11,050 9,454
Current liabilities
Creditors: amounts falling due within one year 14 (3,316) (2,255)
Net current assets 7,734 7,199
Total assets less current liabilities. 67,285 68,008
Defined benefit pension scheme liability 24 (5,134) (6,150)
Total net assets 62,151 61,858
Funds of the academy trust
Restricted funds
Permanent Endowment Fund 16 & 17 2,000 2,000
Restricted General Fund 16 & 17 2,003 1,565
Restricted Fixed Asset Fund 16 & 17 59,551 60,809
Pansion Fund 16 & 17 (5,134) (6,150)
58,420 58,224
Unrestricted funds
Unrestricted General Fund 16 & 17 3,731 3,634
Total funds 62,151 61,858

The financial statements on pages 25 to 53 were approved by the Trustses and authorised for issue on |4~ December
2018 grq are signed on their behalf by:
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GREAT ACADEMIES EDUCATION TRUST
Statement of Cash Flows
for the year ended 31 August 2018

Note
Cash flows from operating activities
Net cash provided by operating activities 20
Cash flows {used in) / from investing activities 21
Change in cash and cash equivalents in the reporting
period
Cash and cash equivalents at 1 September 2017 22
Cash and cash equivalents at 1 September 2018 22

Represented by:
Cash at bank and in hand
Cash on deposit

2018 2017
£000 £000
1,808 623
(218) 651
1,592 1,274
8,589 7,315
10,181 8,589
6,559 4,487
3,622 4,102
10,181 8,589




GREAT ACADEMIES EDUCATION TRUST
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2018

STATEMENT OF ACCOUNTING POLICIES
A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty is set out betow.

General information

Great Academies Education Trust is a Charitable Company (the "Academy Trust’). The principal
place of business is noted on page three. The nature of the Trust's operations are set out in the
Trustees' Report.

Basis of preparation

The financial statements of Great Academies Education Trust, which is a public benefit entity under
FRS 102, have been prepared under the historical cost convention in-accordance with the Financial
Reporting Standard applicable in the UK and Republic of [reland (FRS 102) the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to chatities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018
issued by the ESFA, the Charities Act 2011 and the Companies Act 2006.

Great Academies Education Trust meets the definition of a public benefit entity under FRS102.

These financial statements are presented to the nearest £1,000, except where otherwise indicated.
The financial statements are presented in sterling which is also the functional currency of the
Academy Trust.

Going Concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to cantinue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the Academy
Trust's ability to continue as a going concern, thus they continue to-adopt the going concern basis
of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the Academy Trust has entitiement to the funds,
receipts are probable and the amount can be measured with sufficient reliability.

s  Grants receivable are included in the Statement of Financial Activities an a receivable basis.
The balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
entitlement of receipt its recognition is deferred and included in creditors as deferred income.
Where entittement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any
abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement, when performance-related conditions
have been met, and are not deferred over the life of the asset on which they are expended.
Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund,



GREAT ACADEMIES EDUCATION TRUST
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2018

Income {continued)

o Sponsorship income provided to the Academy Trust which amounts to a donation is
recognised in the Statement of Financial Activities in the period in which it is receivable, where
there is certainty of receipt and it is measurable.

e Interest income on cash balances is included in the statement of financial activities on a
receivable basis or on an accruals basis where it is probable and is receivable at the balance
sheet date.

e Where assets are received by the Academy Trust on conversion to an academy, the
transferred assets are measured at fair value and recognised in the balance sheet at the point
when the risks and rewards of ownership pass to the Trust. An equal amount of income is
recognised as Transfer on conversion within Donations and capital grant income.

¢ Endowment income is held in a separate Endowment Fund. The funds are invested to retain
their value and generate additional income. Endowment funds are classified as restricted or
unrestricted by reference to the conditions documented by the donor. Restricted endowments
are to be used only for the specific purpose or activity. Unrestricted endowments are to be
used for the general purposes of the Academy Trust.

Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goads or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is prabable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

o Expenditure on Raising Funds
This includes all expenditure incurred by the academy trust to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-
charitable trading.

e Charitable Activities
These are costs incurred on the academy trust's educational operations, including
support costs and costs relating to the governance of the academy trust apportioned
to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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GREAT ACADEMIES EDUCATION TRUST
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2018
Tangible fixed assets

All assets of a capital nature costing more than £500 and with an expected useful life exceeding
one vear are capitalised. Tangible fixed assets are stated at cost less depreciation.

Depreciation is charged on & straight line basis beginning in the year in which the asset is brought
into use. at the following annual rates:

Leasehold land 0.8%p.a. (reflecting 125 year lease)
Leasehold buildings 2% p.a.

Furniture and equipment 10% - 20%. p.a.

ICT equipment 20% - 33% p.a.

Where fixed assets have been acquired with the aid of specific grants, they are included in the
balance sheet at cost and are depreciated over their expected useful economic life. The related
grants ‘are credited to a restricted fixed asset fund (in the Statement of Financial Activities and
carried forward in the balance sheet). The depreciation on such assets is charged in the statement
of financial activities over the expected useful economic life of the related asset on a basis
consistent with the depreciation policy.

The carrying values of tangible fixed assets are reviewed for impairment when events or changes
in circumstances indicate the carrying value may not be recoverable.

Financial Instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 15. Prepayments are not financial
instruments.

Cash at bank and current asset investments classified as basic financial instruments and
measured at face value.

Financial liabilities — frade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 14 and 15. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settlement has already taken place and there is an obligation to.
deliver services rather than cash or another financial instrument. Amounts due to charity's wholly
owned subsidiary are held at face value less any impairment.
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GREAT ACADEMIES EDUCATION TRUST
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2018

Operating Leases
Rentals applicable to operating leases where substantially all the benefits and risks of ownership
remain with the lessor are charged to the statement of financial activities on a straight line basis
over the lease term.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation
tax purposes. Accordingly, the Academy Trust is potentially exempt from taxation in respect of
income or capital gains received within categories covered by chapter 3 part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.

Pensions Benefits

Retifement benefits for employees of the Academy Trust are provided by the Teachers’ Pension
Scheme (‘TPS') and the Local Government Pension Scheme ((LGPS'). These are defined benefit
schemes and the assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees' working lives with the Academy Trust in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The contributions
are determined by the Government Actuary on the basis of quadrennial valuations using a
prospective unit credit method, As stated in note 24, the TPS is a multi-employer scheme and
there is insufficient information available to use defined benefit accounting. The TPS is therefore
treated as a defined contribution scheme for accounting purposes and the contributions are
recognised in the period to which they relate.

Differences between contributions payable in the year and contributions actually paid are shown
as either accruals or prepayments.

The LGPS is a funded scheme and the assets are held separately from those of the Academy
Trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corparate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at feast
triennially and are updated at each balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised as other
camprehensive income.

Actuarial gains and losses are recognised immediately as other comprehensive income.
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Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other resfricted funds received with restrictions imposed by
the funder/donor and include grants from the Education and Skills Funding Agency and
Department for Education Group.

Agency arrangements

The Academy Trust acts as an agent in the administering of 16-19 Bursary Funds on behalf of the
ESFA and Teacher Training Bursary Payments on behalf of the National College of Teaching and
Learning (NCTL). Related payments received from the ESFA and NCTL and subsequent
disbursements to students/trainees are excluded from the statement of financial activities to the
extent that the Academy Trust does not have a beneficial interest in the individual transactions. A
maximum allowance of 5% of the total bursary funds received from the ESFA may be recognised
as a contribution to administration costs in the statement of financial activities. Where funds have
not been fully applied in the year then an amount will be included within creditors for distribution to
students/trainees in the following year. The funds received and paid any balances are described
in note 27.
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Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on
a number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of
the pension liability. Furthermore, a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2018. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

Critical areas of judgement
The Trustees deem the key area of judgement in the accounts to be useful econontic lives of

assets and estimated residual value, which would impact the depreciation rates used as outlined
in the accounting policies section.
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Donations and capital grants
Unrestricted Restricted

Funds funds 2018 2017
£'000 £'000 £'000 £'000
Capitat grants - 75 75 74
Donated fixed assets , -
Donation in kind - office space 8 - 8 8
Other donations (prior year income from related patties: 1 - 1 100
Great Neighbourhoods):
9 75 84 182
Funding for the Academy Trust’s charitable activities
Restricted _
Funds 2018 2017
DfE / ESFA grants £'000 £000 £'000
General Annual Grant (GAG) 18,947 18,947 19,283
Pupil Premium 1,495 1,495 1,531
Other DE/ESFA grants 119 118 99
National College Grants 204 204 387
20,765 20,765 21,300
Other Government Grants
Local authority grants 751 751 415
21,516 21,516 21,715
Other trading activities
Unrestricted 2018 2017
Funds
£'000 £000 £'000
Catering 529 529 492
Hire of facilities 13 13 16
Otherincome 147 147 177
689 689 685
Investment income
Unrestricted
funds 2018 2017
£°000 £000 £000
Short term deposits 41 41 52
41 1 52
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Expenditure
Non-Pay Expenditure
Staff Costs Premises Other 2018 2017
£'000 £'000 £000 £'000 £000
Expenditure on raising funds 360 - 282 642 628
Academy's educational operations:
Direct costs 14,634 - 1,722 18,356 16,881
Allocated support costs 2,549 3,200 847 6,596 6,408
Teaching School Wi - 170 247 311
17,620 3,200 3,022 23,841 24,225
Staff costs reported above include FRS102 accounting for the Local Government Pension Scheme.
Net income / (expenditure) for the peried includes: 2018 2017
£'000 £'000
Operating leases 42 33
Depreciation 1,590 1,536
Fees payable to auditor for:
Statutory audit 13 13
Other services 8 6
Net interest.on defined benefit pension liability 161 175
Charitable activities
2018 2017
£000 £'000
Direct costs - educational operations 16,356 16,881
Support costs — educational operations 6,596 6,405
22,952 23,286
Analysis of support costs 2018 2017
£'000 £000
Support staff costs 2,549 2,433
Depreciation 1,478 1,423
Technology costs 160 124
Premises costs 1722 1,641
Other support costs 667 758
Governance costs 20 26
6,596 6,405
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Staff
Staff costs
Staff costs during the period were:

Wages and salaries

Social security costs

Operating costs of defined benefit pension schemes
Apprenticeship levy

Supply staff costs
Staff restructuring costs

Staff restructuring costs comprise:
Redundancy payments
Severance payments

Other restructuring costs

Non statutory / non-contractual staff severance payments

2018

£°000
12,682

1,225

2,836
48

16,791
758
71

17.620

Ly

48
23

71

79

116

B i

There were three non-statutory/non-contractual severance payment included in staff restructuring
totalling £400 (2017: £79,175). Individually, the payments were: £200 and £100 on 31/05/2018 and

£100 on 31/08/2018.

‘Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2018 2018 2017 2017

No. No. No. No.

Actual FTE Actual FTE

Teachers 229 217 234 225
Administration and support 243 166 247 164
Management 5 5 5 5
477 388 486 394
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Staff (continued)
Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs)
exceeded £60,000 was:

2018
£60,001 - £70,000 9
£70,001 - £80,000 1
£80,001 - £90,000 2
£120,001 - £130,000 -
£140,001 - £150,000 1
££160,001 - £170,000 3

All of the employees earning more than £60,000 per annum participated in the Teachers' Pension
Scheme. During the year ended 31 August 2018, pension contributions far these staff amounted
to £166,819 (2017: £139,245). None of the highest paid staff participated in the Local Governmenit
Pension Scheme, so pension contributions amounted to nil {2017: £12,384). The above employee
benefits include staff restructuring payments to-two staff.

Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team roles as listed on page 3. The Trustees do hot receive remunération for their
services as Trustees. The total cost of the senior mariagement team (including employer national
insurance and pension contributions) to the Academy Trust was £629,171 (2017: £807,854). No
severance payments were made in the year (2017: £59,650).

Related Party Transactions - Trustees’ remuneration and expenses

Trustees did not receive any payments, other than expenses, from the Academy Trust in respect
of their role as Trustees. The Chief Executive Officer (CEQ) is the only Trustee who:is an employee
of the Academy Trust and only receives remuneration in respect of services provided in
undertaking the role of CEO under their contract of employment.

The value of Trustees’ remuneration and other benefits was as follows:
A Crompton (CEO and trustee):
Remuneration £140,000 - £150,000 (2017; £1.20,000 - £130,000)
Employer's pension contributions £20,000 - £25,000 (2017: £20,000 - £25,000)

Total remuneration received by A Crompton during the year was £150,000 and employer’s pension
contributions were £24,720.

During the year ended 31 August 2018, travel and subsistence expenses totalling £6.67 were
reimbursed or paid directly to one Trustee (2017 - £nil).
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Trustees and officers insurance

In accordance with normal commercial practice the Academy Trust has purchased insurance to
protect Trustees and officers from claims arising from negligent acts, efrors or omissions occurring
whilst on academy business. The Academy Trust is a member of the Education Funding and SKills
Agency's Risk Protection Arrangement which provides cover for Governors, Officers and Trustees
with a liability limit of £10m. The cost of this insurance is included in the total insurance cost.

Central Serviceés
The Academy Trust has provided the following central services to its academies during the year:

Hurman Resources
Finance

Legal

Govemance

School Improvement
Health & Safety

The Academy Trust charges for these services as a percentage of income and is currently charged
at 3.5%. The actual amounts charged in 2018 were as follows:

2018 2017

£'000 £'000

Greal Academy Ashton (previously New Charter Academy) 262 267

Middleton Technology School 235 2186

Copley Academy 125 125

Silver Springs Primary Academy 62 59
684 667
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12 Tangible Fixed Assets
Land & Furniture and ICT
Building Equipment equipment Total
£'000 £000 £'000
£'000
Cost
As at 31 August 2017 64,389 1,356 1,068 66,813
Additions 15 214 103 332
At 31 August 2018 64,404 1,570 1,171 67,145
Depreciation _
As at 31 August 2017 4,720 723 561 6,004
Charge in year 1,182 189 219 1,590
At 31 August 2018 5,902 912 780 7,694
Net book value
At 31 August 2018 58,502 658 391 59,551
At 31 August 2017 69,669 633 507 60,809
Academy land and building for Great Academy Ashton, Silver Springs Primary Academy, Copley
Academy and Middleton Technology School have been recognised in the balance sheet on the
basis that substantially all the risks and rewards of ownership lie with the Academy Trust and are
subject to long leasehold agreements of 125 years.
13 Debtors
2018 2017
£'000 £'000
Prepayments & accrued income 701 606
HMRC - VAT debtor 154 225
Trade debtors 1 31
Other debtors 3 3
869 865
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14 Creditors: amounts falling due within one year

2018 2017

£°000 £'000
Trade creditors 443 614
Other creditors 233 37
Accruals 2,265 1,120
Deferred Income 66 171
Other taxation and social security 309 313

3,316 2,255
Deferred income 2018 2017

£000 £°000
Deferred incomie at 1 September 2017 171 181
Resources deferred in the year 193 122
Amounts released from previous years (298) (132)
Deferred income at 31 August 2018 66 171

Deferred income at 31 August 2018 includes universal infant free school meals first instalment
for 2017/18 and Autumn 2018 Nursery funding.

18 Financial Instruments

The Academy Trust has the following financial instruments:

2018 2017
£'000 £'000
Financial Liabilities
Financial liabilities measured at amortised cost 2,707 1,734
Financial Assets o

Debt instruments measured at amortised cost 1 31
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Balanceat Incoming  Resources Gains, Balance at

31 August resources Expended losses and 31 August

2017 transfers 2018

Restricted general funds £'000 £'000 E000 £000 £000
General Annual Grant (GAG) 1,182 18,947 (18,209) (301) 1,619
Pupil Premium - 1495 (1,495) - -
Other grants - 870 (870) - =
NCTL (Teaching School) 52 204 (247) 44 53
Transfer on conversion 331 - - - 331
Pension reserve (6,150) - (788) 1,804 {5.134)
(4,585) 21,516 (21 ,609,)‘ 1,547 3,131)

Endowment 2,000 - - - 2,000
Restricted fixed asset fund 60,809 75 (1,590) 257 59,551
Total restricted funds 58,224 21,591 (23,199) 1,804 58,420
Unrestricted funds 3,634 739 (642) - 3,731
Total funds 61,858 (23,841) 1,804 62,151

22,330

Historic income generated from endowed investments, donations from related parties and

Middleton Technology School Fund balance on conversion have been credited to unrestricted

funds.

Restricted incoming resources must be used by the academy to deliver and improve educatiopal
provision. The restricted fixed asset fund includes the Devolved Formula Capital Grant and land and

buildings.

Where assets have been purchased with a cost in excess of capital funding received in the year,
funds have been transferred from the general reserve to the fixed asset reserve. In addition, where
specific projects have been funded from unrestricted reserves, the value of these projects has been
transferred from unrestricted reserves to general reserves,

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a
limit on the amount of GAG that it could carry forward at 31st August 2018.
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16 Funds (continued)

Total funds analysis by academy

Balance at Balance at
31 August 31 August

2018 2017

£'000 £'000
Great Academy Ashton (previously New Charter Academy) 1,767 1,590
Silver Springs Primary Academy 655 597
Copley Academy (343) (359)
Middleton Technelogy School 2,016 1,323
Teaching School 53 96
Trust (including donations and central services) 1,586 1,852
Total before fixed assets and pension reserve 5,734 5,199
Endowment 2,000 2,000
Restricted fixed asset fund 59,551 60,809
Pension reserve (5,134) (6,150)
Total net movement in funds for the year ending 31st August 2018 62,151 61,858

Copley Academy is carrying a net deficit of £343k as a resuit of historically falling pupil numbers. A
staff reduction programme is in place however, due to teachers pay protection, the deficit will not be
eliminated until the full savings have been realised and pupil numbers improve. The Academy has
now returned to an in-year surplus and this position is expected to continue. The Academy Trust is
supporting Copley during the recovery period.

Analysis of academies by cost:

Teaching &
Educational Other
Support Support Educational Other Costs
Staff Costs Staff Costs Supplies ({excl Dep’n) Total
£'000 £000 £'000
£'000 £°000

Great Academy Ashton {previously 5,176 816 457 1,694 8,043
New Charter Academy)
Silver Springs Primary Academy 1,534 173 168 264 2,138
Copley Academy 2,618 447 267 817 3,940
Middleton Technoelogy School 4,392 697 584 1,149 6,822
Teaching Schoal 77 - 108 16 201
Central Services 467 434 5 100 1,001
Academy Trust 14,265 2,567 1,574 3,740 22,146

e

Support staff costs exclude amounts relating to FRS102 pension accounting.
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17 Analysis of net assets between funds

Restricted  Restricted

Endowment ynrestricted General Fixed Asset

Fund Funds Fund Fund Total

£'000 £'000 £'000 £°000 £000
Balance
31 August 2018
Tangible Fixed Assets - - - 59,551 59,551
Current Assets 2,000 3,731 5,319 - 11,050
Creditors: falling due within 1 -
year - (3,316) . (3,316)
Pension scheme liability - - (5,134) - (5,134)

Funds 2,000 3,731 (3,131) 59,551 62,151

=

18 Capital commitments

There are no capital commitments at the year end.

19 Commitments under operating leases

At 31 August 2018 the Academy Trust had annual commitments under non-cancellable operating
leases as follows:

2018 2017

Operating leases in respect of equipment which expire: £000 £000
Due within one year 24 27
Due between one and five years 43 46
67 73
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20. Reconciliation of net (expenditure) / income to net cash flow from operating activities

2018 2017
£'000 £'000
Net (expenditure) / income for the reporting period (as per the statement (1,511) 9,355
of financial activities)
Depreciation 1,580 1,536
Donated assets (12,803)
Capital grants from DfE Group (75) (74)
Interest receivable (41) (52)
Defined benefit pension scheme cost less contributions payable 627 2,566
Defined benefit pension scheme finance cost 161 175
(Increase) / Decrease in debtors 4) (120)
Increase / (decrease) in creditors 1,061 40
Net cash provided by operations 1,808 623
21 Cash flows from investing activities
2018 2017
£'000 £'000
Cash transferred on conversion to academy - 902
Interest received 41 52
Purchase of tangible fixed assets (332) (377)
Capital grants from DfE/ESFA 75 74
Net cash (used in) / provided by investing activities (216) 651
22 Analysis of cash and cash equivalents
2018 2017
£'000 £°000
Cash'in hand and at bank 6,559 4,487
Notice deposits 3,622 4,102
Total cash and cash equivalents 10,181 8,589

23 Members liabllity
Each member of the charitable company undertakes to contribute to the assets of the company in
the event of it being wound up while hé/she is a member, or within one year afier he/she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before hefshe ceases ta be a member.
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Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: The Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff and the Local Government
Pension Scheme (LGPS) for non-teaching staff which is managed by Greater Manchester Pension
Fund. Both are multi-employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS
31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year.

Teachers® Pension Scheme (TPS)

Introduction
The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme
governed by the Teachers’ Pensions Regulations.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Noft less than every four years the Government Actuary, using normal actuarial principles, conducts
a farmal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations
and Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to
specify the level of future contributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, deslgn of benefits and many other factors. The latest
actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with the
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation
report was published by the Department for Education in June 2014. The key elements of the
valuation and subsequent consuitation are:

« employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge

« total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £191,500 million, and notional assets (estimated
future contributions together with the notional investments held at the valuation date) of
£176,600 million, giving a notional past service deficit of £14,900 million

s .an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

o the assumed real rate of return is 3% in excess of prices and 2% in excess of earnings.
The rate of real earnings growth is assumed to be 2.75%. The assumed nominal rate of
return is 5.06%.
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Pension and similar obligations (continued)

The TPS valuation for 2012 determined an employer rate of 16.48% which was payable from
September 2015. The next valuation of the TPS is currently underway based on April 2016 data,
whereupon the employer contribution rate is expected to be reassessed and will be payable from
1 April 2019.

The employers pension cost paid to the TPS in the period amounted to £1,393,168 (2017:
£1,390,455), which were the contributions due for the year. Employer contributions for the financial
year ended 31 August 2019 are estimated at approximately £1,714,986.

A copy of the valuation report and supporting documentation is on the Teacher's Pension website.
Under the definitions set out in FRS102 the TPS is a multi-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate trustee administered
funds. The total contribution made for the year ended 31 August 2018 was £878,963 (2017:
£839,492) of which employer’s contributions totalled £660,050 (2017: £623,326) and employees’
contributions totalled £218,913 (2017: £210,898). Although all employees within the Local
Government Pension Scheme are in the Greater Manchester Pension Fund, Middieton Technology
School has remained pooled with Rochdale Metropolitan Borough Council. Consequently, the
employer pension contributions included in the statement of financial activities reflect different
contribution rates. The agreed employer contribution rates as at 31 August 2018 were 20.5% for
Middleton Technology School members and 17% for all others and an average of 6% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that,
in the event of academy closure, outstanding Local Government Pension Scheme liabilities would
be met by the Department for Education. The guarantee came into force on 18 July 2013.

The current valuation does not reflect the expected increase in benefits and therefore liability as a
result of Guaranteed Minimum Pension (‘GMP’) equalisation between men and women which is
required as a result of the removal of the Additional State Pension. Methodologies for a long-term
solution are still being investigated by the Government as set out in the published (January 2018)
outcome of the Government Consultation ‘Indexation and Equalisation of GMP in Public Sector
Pensions Schemes’ and therefore the expected impact cannot be reliably estimated and
consequently no provision/liability has been recognised.

Principal Actuarial Assumptions
The following information is based upon a full actuarial valuation of the fund at 31 March 2016
updated to 31 August 2018 by a qualified independent actuary.

The major assumptions used by the actuary were:
31 Aug 2018 31 Aug 2017

% p.a. % p.a.
Rate of increase in salaries 3.2 3.2
Rate of increase for pensions 24 24
Discount rate for liabilities 2.8 2.5

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The average future life expectancies at age 65 are summarised below:
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24 Pension and similar obligations (continued)

2018 2017
Males
Current pensioners 215 21.5
Future pensioners 241 23.7
Females
Current pensioners 23.7 241
Future pensioners 26.2 26.2
The Academy Trust's share of the assets in the scheme were:
Value at 31 Value at 31
August 2018 August 2017
£000 £000
Equity Instruments 9,931 9,605
Bonds 2,336 2,105
Property 1,022 789
Cash 1,314 659
Total fair value of assets 14,603 13,158
The actual return on scheme assets was £803k (2017: £1,851k)
Amounts recognised in the statement of financial activities
2018 2017
£000 £'000
Current service cost (1,291) (1,321)
Net interest cost (161) (175)
Benefit changes, gain/(loss) on curtailment and gain/(loss) on - (12)
settlement
Total operating charge (1,452) (1,508)
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Pension and similar obligations (continued)

Changes in the present value of defined benefit obligations were as follows:

2018 2017

£'000 £'000
At 1 September 19,308 17,555
Transfer in (Middleton Technology School) - 3716
Current service cost 1,291 1,321
Past service cost (including curtailments) - 12
Interest cost 499 443
Employee contributions 219 209
Actuarial (gain)/loss (1,405) (3,782)
Benefits paid (175) (165)
At 31 August 19,737 19,308

Changes in the fair value of Academy Trust’s share of scheme assets:

2018 2017

£000 £000
At 1 September 13,158 11,089
Transfer in (Middleton Technology School) - 1,858
Interest income 338 268
Return on plan assets (excluding net interest on the net defined 399 (725)
pension liability)
Employer contributions 664 624
Employee contributions 219 209
Benefits paid (175) (165)

At 31 August 14,603 13,158

Related party transactions

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the Academy Trust has an interest. The Academy Trust identified four organisations which fall
under this category, three of which ceased to be related parties during the year. These include-:

New Charter Housing Trust (NCHT)- No longer a related party from April 2018

Tameside Metropolitan Borough Council (TMBC) - No longer a related party from February 2018
Rochdale Pioneers Trust — No longer a related party from May 2018

Active Tameside (AT)

Up until April 2018, the Academy Trust had a close working relationship with its sponsor, New Charter
Housing Trust (NCHT), which was related by virtue of common directors. NCHT nominated the majority
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Related party transactions (continued)
of the Trustees (see Trustees' annual report) and had provided funding to enable the Academy Trust to
carry out its objectives. The Academy Trust was also related to Great Neighbourhoods by virtue of
common directors.
The Academy Trust lost this sponsor as at April 2018 as NCHT ceased to exist.
The building in which Copley Academy resides is attached to Active Tameside (AT). Copley Academy
does not have any internal sports facilities, and therefore these are hired from AT. In addition, AT have
charged Silver Springs Academy for swimming lessons and sports coaching during the year. lan Munro,
Chair of the Academy Trust was also a Director of AT during the year.
Kieran Quinn was the leader of Tameside Metropolitan Borough Council (TMBC) for part of the year.
The three academies based in Tameside purchase a range of services from TMBC as detailed below.

The following is a summary of transactions with NCHT and other related parties:

2018 2017

£ £

Donation from Great Neighbourhoods included as income - 100,000
Support services invoiced by NCHT included in expenses (27,150) (131,360)
Premises costs and sports provision invoiced by AT (151,202) (164,234)
Educational services & Facilities Management charges from TMBC  (1,014,809) (1,025,267)
Membership subscription invoiced by Rochdale Pioneers Trust (6,000) (6,000)

There was a trade creditor balance of nil (2017 £31,535) and nil costs within accruals (2017:
£3,000) in respect of New Charter Housing Trust; a trade creditor balance of £33,481 (2017:
£11,518) and nil costs within accruals (2017: £nil) with Active Tameside; and a trade creditor
balance of £21,055 (2017 £49,338) and costs within accruals of £883,904 (2017 £924,913) with
Tameside Metropolitan Borough Council as at 31st August 2018. There were no year end
balances with Rochdale Pioneers’ Trust.

In entering into the transactions, the Academy Trust has considered the requirements of the
ESFA's Academies Financial Handbook.

The charity Trustees received £6.67 for expenses (2017: nil) and no charity trustee received any
emolument or payment for professional or other services.

Schools Sports Partnership (SSP)

Schools Sports Partnership are groups of schools working together to develop PE and sport
opportunities for young people. In 2010 Great Academy Ashton became host to Tameside SSP
comprising a partnership development manager, seven local secondary and thirty four primary
schools. Additionally, the academy hosted other smaller community sporting projects. 2011 was
the final year for this activity in its previous form, as funding streams for schools sports activities
have changed. However the SSP Development Manager remains in post and accesses available
funding in order to continue these activities. These sporting projects spent grants of £75,890 in the
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year. The associated expenditure is excluded from the academy’'s income and expenditure
account on the basis that the Academy acts only as host to these projects.

27 Agency arrangements

Up until 31 August 2017, the Academy Trust distributed 16-19 bursary funds to students as an
agent for ESFA and to trainee teachers as an agent for the National College of Teaching and
Learning. In the accounting period ending 31 August 2018 the Academy Trust received £15,120
and disbursed nil in respect of 16-19 students and £151,400 in respect of trainee teachers. An
amount of £42,702 is included in other creditors relating to undistributed 16-19 bursary funds that
is repayable to the ESFA.

28 Teaching School trading account

2018 2017
£000 £000
Income
Other Income 204 363
Total income 204 363
Expenditure
Direct Costs
Direct staff costs 77 78
Other direct costs 85 23
162 101
Other Costs
Other support costs 85 210
Total Expenditure 247 311
(Deficit)/Surplus from all sources (43) 52
Teaching school balances at 1 September 2017 96 44
Teaching school balances at 31 August 2018 53 96

Income also includes training monies earned within MTS Academy and not the teaching school. These

have been fully offset with expenditure.
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29 Prior year SOFA

[ncome and endowments from:
Donations and capital grants

Donations - transfer on conversion

Charitable activities:
Funding for the Academy Trust's
educational operations

Teaching schools
Other trading activities

Investments:

Total

Expenditure on:
Raising funds
Charitable activities:

Academy Trust educational
operations

Teaching Schoois

Transfer of pension deficit from
Local Authority

Total
Net income/(expenditure)

Transfers between funds

Other recognised gains./
(losses)

Actuarial gains/(fosses) on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

GREAT ACADEMIES EDUCATION TRUST
NOTES TO THE FINANCIAL STATEMENTS

Note

28

6/7

28

24

for the year ended 31 August 2018

Permanent Unrestricted Restricted Restricted Total Total
Endowment Fund Geoneral Fixed Asset

Fund Funds Funds 2017 2016
£°000 £'000 £'000 £'000 £'000 £'000
- 108 - 74 182 4,262

- 571 331 12,803 13,705 -

= = 21,328 - 21,328 14,826

- 24 363 - 387 -

- 685 S - 685 309

- 52 - - 52 73

« 1,440 22,022 12,877 36,339 19,740

e 628 = s 628 263

- - 21,750 1,636 23,286 23,286

- - 3n - 311 -

- - 1,857 - 1,857 &

g 628 23,918 1,636 26,082 16,484

2 812 (1,896) 11,341 10,257 2,986

3 (214) {89) 303 - =

- - 3,087 - 3,057 (3,056)

- 588 1,072 11,644 13,314 (70)
2,000 3,038 (5,657) 49,165 48,544 48,614
2,000 3,634 (4,585) 60,809 61,858 48,544
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30

GREAT ACADEMIES EDUCATION TRUST
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2018

Prior year funds

Restricted general funds
General Annual Grant (GAG)
Pupil Premium

Other grants

NCTL (Teaching Schoof)
Transfer on conversion
Pension reserve

Endowment
Restricted fixed asset fund

Total restricted funds

Unrestricted funds

Total funds

Total funds analysis by academy

Great Academy Ashton (previously New Charter Academy)

Silver Springs Primary Academy.

Copley Academy
Middleton Technology School
Teaching School

Trust (including donations and central services)

Total before fixed assets and pension reserve

Endowment
Restricted fixed asset fund
Pension reserve

Balance at  Incoming Resources Gains, Balance at
31 August  resources Expended losses and 31 August
2016 transfers 2017
£'000 £'000 £'000 £'000 £'000
809 19,283 (18,821) (89) 1,182
- 1,531 (1,531) - -
- 514 (514) e -
. 363 (311) - 52
- 331 - - 31
(6,466) - (2,741) 3,057 (6,150)
(5,657) 22,022 (23,918) 2.968 (4,585)
2,000 = = - 2,000
49,165 12,877 (1,536) 303 60,809
45508 34,899 (25,454) 3,271 58,224
3,036 1,440 (628) (214) 3,634
48,544 36.339 (26,082) 3,057 61,858

Balance at Balance at

31 August 31 August

2017 2016

£'000 £000

1,590 1,609

597 365

(359) (159)

1,323 -

96 -

1,952 2,030

5,199 3,845

2,000 2,000

60,809 49,165

(6,150) (6.466)

48,544

Total net movement in funds for the year ending 31st August 2017

61,858
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30 Prior year funds (continued)

Analysis of academies by cost:

Teaching &
Educational Other
Support Support Educational Other Costs
Staff Costs Staff Costs Supplies (excl Dep'n) Total
£000 £'000 £000 £'000 £'000
Great Academy Ashton (previously
New Charter Academy) 5,591 849 681 1,618 8,739
Silver Springs Primary Academy 1,409 167 130 259 1,865
Copley Academy 2,945 430 233 633 4,241
Middleton Technology School 4,249 642 494 1,160 6,545
Teaching School 78 - 164 32 274
Central Services 225 306 10 163 704
Academy Trust 14,497 2,394 1,712 3,865 22,468
31 Prior year analysis of net assets by fund
Restricted Restricted
Endowment Unrestricted General Fixed Asset
Fund Funds Fund Fund Total
£000 £'000 £'000 £'000 £'000
Balance
31 August 2017
Tangible Fixed Assets - - - 60,809 60,809
Current Assets 2,000 3,634 3,820 - 9,454
Creditors: falling dus within 1
year - - (2,255) - (2,255)
Pension scheme liability - - (6,150) - {6,150)
Funds {4,585) 60,809

3,634

61,858
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO GREAT ACADEMIES EDUCATION TRUST LIMITED AND THE
EDUCATION AND SKILLS FUNDING AGENCY

Conclusion

We have carried out an engagement in accordance with the terms of our engagement letter
dated 6 July 2017 and further to the requirements of the Education and Skills Funding Agency
(‘ESFA") as included in the Academies Accounts Direction 2017 to 2018, to obtain limited
assurance about whether the expenditure disbursed and income received by Great
Academies Education Trust during the period 1 September 2017 to 31 August 2018 have been
applied to the purpases identified by Parliament and the financial transactions conform to the
authorities which govern them.

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2017
te 31 August 2018 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

Basis for conclusion

The framework that has been applied is set out in the Academies Accounts Direction 2017 to
2018 Part 9: Regularity Reporting. We are independent of Great Academies Education Trust
in accordance with the ethical requirements that are applicable to this engagement and we
have fulfilled our ethical requirements in accordance with these requirements. We believe the
assurance evidence we have obtained is sufficient to provide a basis for our conclusion.

Responsibilities of Great Academies Education Trust’'s accounting officer and Trustees
The accaunting officer is responsible, under the requirements of Great Academies Education
Trust's funding agreement with the Secretary of State for Education dated 23 August 2016
and the Academies Financial Handbook extant from 1 September 2017, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament
and the financial transactions conform to the authorities which govern them. The accounting
officer is also responsible for preparing the Statement of Regularity, Propriety and
Cornpliance. The Trustees (who are also the directors of the charitable company for the
purposes of company law) are. responsible for the proper conduct and financial operation of
Great Academies Education Trust and appointment of the accounting officer.

Reporting Accountant’s responsibilities for reporting on regularity

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2017
to 2018.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express. a negative conclusion on regularity. A limited assurance engagement is more limited
in scope than a reasonable assurance engagement and the procedures performed vary in
nature and timing from, and are less in extent than for a reasonable assurance engagement;
consequently a limited assurance engagement does not enable us to obtain assurance that
we would become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not express a positive opinion.
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INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON
REGULARITY TO GREAT ACADEMIES EDUCATION TRUST LIMITED AND THE
EDUCATION AND SKILLS FUNDING AGENCY

We report to you whether anything has come to our attention in carrying: out our work which
suggests that in all material respects, expenditure disbursed and income received during the
period 1 September 2017 to 31 August 2018 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern
them.

Our work included identification and assessment of the design and operational effectiveness
of the controls, policies and procedures that have been implemented to ensure compliance
with the framework of authorities including the specific requirements of the funding agreement
with the Secretary of State for Education, the Academies Financial Handbook 2017 published
by the Education and Skills Funding Agency and high level financial control areas where we
identified a material risk of irregularity is likely to arise. It also included areas assessed as
presenting a higher risk of impropriety. We undertook detailed testing, on a sample basis,
based on the identified areas where a material irregularity is likely to arise, or potential
imprapriety where such areas are in respect of controls, policies and procedures that apply to
classes of transactions. Qur work was undertaken with due regard to the ‘Evidence to support
conclusion on regularity’ guidance in Academies Accounts Direction 2017 to 2018.

This work was integrated with our audit on the financial statements and evidence was also
derived from the conduct of that audit to the extent it supports the regularity conclusion.

Use of our report

This report is made solely to Great Academies Education Trust and the ESFA in accordance
with the terms of our engagement letter dated 6 July 2017. Qur work has been undertaken so
that we might state to the Great Academies Education Trust and the ESFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Great Academies
Education Trust and the ESFA, for our work, for this report, or for the conclusion we have
formed.

(s UK ol F 1LY

RSM UK AUDIT LLP
Chartered Accountants
3 Hardman Street
Manchester

M3 3HF

Dated. 20 Decombes TO |8
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