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(;Rl:ATACAOE;MIES EDUCATION TRUST 

TRl)STEE$'REPORT 

y~a.r ~nded'31 August 2q18 

The trustee~ present theîr annual report together with the. financial statements and auditor's 
report ofthe charitable company for the yearended 31 August 2018. The annual report Serves 
the purposes of both a Trustees' report and a directors' report under company law. 

The Academy Trust operated three. secondary .academies and. one primary academy during 
the year. The. academies have a combined pIJpil capacity of 3,85ó ranging from .3 to 16 years' 
old and had a roll of3ß68 in Autumn 201 B'. . . . 

'STRUCTUR~; GOVERNANCE' AND MANAGEMENT 

Cor1stitution' 
The Academy Trust is a company limited py guarantee (company number 0'62;37630) and. an 
exempt charity. The charitable company's memorandum and articles of association are-the 
primary governìng documents of the Trust, The Trustees of Great Academies Edücatiòr'i Trust 
are also the ditectors of the .charítable company for the purposes of company law. Details of 

·.the Trustees who served during the year are included in the company information section on 
page a. The four academies within the Academy Trust during the flnancïal year are: Gteat 
Academy Ashton (formally New Charter Academy), Copley Academy. Middleton Technology 
.School and S¡iver"Sprihgs Primary Aeacemy, . . 

Members'Liability 
Each member of the charitable company undertakes to contribute to the assets of the 
charitablë company in the event.ofit being wound up while they are a member, or withÎn one. 
year after they çease to be a member, 'such amount asmay be required, not .exceeding £10, 
for the debts and liab,lities contracted before they ceased to be a member. 

Trustees' lndemnìtìes 
The Academy Trust is a 'member of the. Department for Education risk ptoteötlon arrang·e.ment 
(RPA) which includes risk protection for Governors Liability with. aliability limít of ~.1 Om. 

Method of Recruitment and Appo.lntm~nt or EI~ctio,n of Trustees 
The Academy Trust currently has ~ight Trustees who may appoint committees to be known 
as Local Governing Bodies for each Academy. The constitution, membershìp and proceedings 
of any comrnlttee shall be determined bythe Trustees. Appointments will be in accordance 
with the Trust's Memorandum 'and Articles of Association and Governor Rècñntrnent Policy .. 

The members may appoint up to nine Trustees and any number.of staff Trustaas so long as 
the number does riot exceed one third of the total number. The Trustees may also co-opt .up 
to three Trustees onto the Board. 

Trustees-with the appropriate. skills and experience are.souqht out to. ensure a gOod balance 
of knowledge and· expertise on the Board. The Academy Trust uses a cornbinatlon of the 
Academies' Ambassadors programme. printed. press and on-lilie adverts to attract s.uitablß 
candidates.' .. 
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GREAT ACAD.EMIES. EDVGA nON. TRUST 

TRUSTEES'REPORT 

Year en.ded ·31 Au:gust 2018 

Policies and Procedures A~opted for the Induction and Training of Trustees. 
nie. Board has developed a number ofdocuments to support Trustees in their-tole induding 
a handbook, c'Ode of conduct, role profile and competency frameworK. 

A flexible induction process takes place taking into account the: skills and experience of the 
trustee but includes, as a minimum, meetings with the Chair of the Board and the Chairs and 
Principals oteacn Academy and a day within the orqanisatlon speridi~·g time ln each of the: 
academies; .. 

Trustées receive rio rernuneratlon or benefits in respect of their duties as Trustees but are 
reimbursed for- expenses incurred 111 car~y!ng outtheir duties. During the Year, the Trustees. 
held. four Trust Board meetings. 

Or.ganh3ational structure 
The Trustées meet four times a year to receive reports and manage its ·strategi.cóbjectives·. lri 
addition to the Academy Trust Board, there are subcomrnfttees for finance and audit and 
academic outcomes. Each academy has a I0C91 governing body .and tW9" sub-committees 
which meet to review and discuss key areas in more detall and make recommendatfonsJo·the 
gqverning body. 

Thé day to day martaqernent.ls delegated to-the Chief Executive Officer and the Príncipals 
who are each supported by a Leadership Team. The scheme of delegation clarifies.these 
decìsions that must be referred to the Trustées. 

Arr~.ng~ments for settínq p~y and remuneratíon ·of key management personnel 
Eaçh.local governing body has él pay committee to ag'ree thé. decisions of the Principal With 
regard to .their local staff and the Academy Trust has a Remtmëratíon Cornmñtèe whic.h is 
responsible for .setting the pay and remuneration of the Trust's senior rnanaçers. The 
Committee consists öfthree Trustees. . . 

Related Parties and other :Co.nnect~d Charities and Organisations. 
The Academy Trust works to advance, for public beneñt, the education of all pupils Within our 
academies. Work·lngwith ourteachìnq scheol, Rochd~lePioneersTrust. New CtiarterHousínq 
Trust Limited (NGHT) (our previous sponsor), the Department for Education (OtE), Education 
and Skills Funding Agency (ESFA). Rochdale and Tameside Local Authorìtie.s, Tamesíde 
Sports Trust, IOCäl primary schools and other local orqanlsatìons 'to establish links with the 
local communñy, . 

NCHT lost; its ~bîlity to sponsor the Academy Trust upon its merger into the Jigsaw Group: We 
have now received our deed of.variation from DtE which gives us authoritY to operate as a 
standalöne multi academy trust. The Academy Trustis confident it can achieveits objectlves 

Trade unión. facility time. 

The Academy Trust does not employ any trade union representatives, instead this service is 
provided. via th:~ local authority. 
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GREAT ACADEMIES EDUCATION TRUST 
TRUSTEES' RE,PORT 

year ended 31 August 2018 

OBJECTIVES ANb ACTIVitiES 

Objects and Alms 
Thé Trust's objectsare speclñcally restnotedto the following: 

Advancing educañcn by: 
CI Establishing, mairitainìng, managing and developfnq schools öffer.ing a broad and 

balanceo currieulum . . .. . 
• Promoting the physical, intellectual and social development ·öf all children and. young 

people, especially those who are scclallyand economically disadvantaged 
• Developing the capacity and ·skills . of those who are socially and economically 

disadvantaged in such away that helps meet their needs and enables them to participate 
more f~lIy in their communities and sÇ)ci¢tY at large . . . 

• Providing recreational and leisure time faciíitles in the interest of social Welfare for the local 
communities in which the academies reside, especially those who have need of such 
facliiûes ~y reason öf their youth,. age, infirmity or disablement, poverty or socìaì and 
eco nomic circumstances. 

Our aim is to provide.outstandlnq schools to improve the academie .achíevement of all our 
'Ghildr~m and young people and íncrëase their life chances and opportunities for successful 
and fulfilled liVes as well educated future citizens, ... 

Objectives. Strategies and Activities 
The main obìectívés of the .Academy Trust are summarised below: 

• Deliver maximum value-added academic progress for each student. from their st¡:irtiÍ1g 
points 

• Provide a high achi.9v1ng and disciplîned environment'in each academy 
o lmprove.standardsor attainment in literacy and nurneracyforall children and young people 
• Raise aspirations foi: indìvid_ual students, parents and the wìder community 
• Develop an .·enriched and extended curriculum with a focus on activé citizenship and 

cultural entitlement . 
o Using tIJe Teaching School arid Great Academies Improvement and Support Team (GïST) 

to create atraininq school culture of contìnuous professional development for all staff 
o Using the teaching school and GIST to establish a centre. tif excellence in school 

leadership 
• Provide high quality buildings, designedto mìnimlse impact oh the environment and Which 

ëncouraçes learnlrig, self-discipline. and comrnuníty írivoiv:emerit· . 
• : Meet-th~ needs of local and regional employers for workforce of the future 
• Work in collaboration with the local autnorlñes, schools, coll~ges and unlversltles 



GREAT ACADEMIES EDUCATION TRUST 

. TRUSTEES' REPORT 

Year ended 31 August 2018 

O~jectiv~~ •. Strategies.and ActiViti~s [continued] 
The Academy trust has i;I number of:strategies to aid the achievement of the stated objectives 
including: 

CI The strateqíc recruitment.of five board. members to improve the capacity of the Academy 
Trustto hold oto account the Chi.ef. Executive and senior leaders 

• The development afa school lmprovernentarm of the Academy Trust namely GIST (Great 
Academies lmprovernent and Support team) to support and-develop teachers and leaders 
within ouracademies 

.•. The use .of the Teaching School attached to the Aèademy. Trust to support and develop 
teachers and leaders within our academies . 

. 0 The use ot our SCITI (school based initial. teacher· training programmes) to train new 
teachers that we are able to recruit into our acaqemie.s· . 

• Tuition and learning opportunities for all students to attain approprlate academic 
qualifications, inCluding after hours; weekend and holiday classes . 

~ Ä programme of sport, music arid other enrlchment activities forali students 
• Qpportunities.for student placements with industrial and commercial partners 

.0: Tralnínp opportunltiesfor all staff and especially teaching staff 
• A Community Team focussed on links wìth parents and the cornrnunlty 

Among the activities undertaken to achieve the objectives of the Academy Trust are: 

• The use of the Teach Like a Champion (TLAC) proqrarnme as the basis of our teacher 
professional development programme. The programme is run by GIST. 

e. Tha introduction of a new teaching and léarninq rubric usee across our secondary 
academies, again run by.GIST.· . . . . 

• The further development of the Every Chilcj A Reader (Literacy) and Every Child Counts, 
(Maths) proçrammes to provide tarpeted supportfor children before thèy reach year 6. 

8 Enrichment activities that have included eigh.t trips to Eurooe and the USA. 
IO Fret: and/òt\iery low cost music and singing tuition 

P~bJic:: Benefit 
the Trustees have: considered the duty in section 17 of the Charities Act 2011 to .have due 
regard to the public benefit guidance· published by the Charitìes~ Commission. The mail'} 
.actlvìtièsof the Academy Trust are to advance for pUblic benefit: . . 

.. Education for pupils of different:~bilities between t,,'JE~ ages of 3 and 16 
e· Develop the capacity and skills of those whö are socially and economtcalìy disadvantaged 

in such a way that helps meet their needs and enables them to participate more fully in 
. their communities. and socléty at large .. . . 

• Provide recreational and leisure time facilities in the. interest. of social welfare for the local 
-communlt'es In which the academies reside, especially those who have need. or such 
facilities by reason of their youth, age, infirmity or disablement, poverty or social and 
economic circumstances .. . . 
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GREAT ACAO,E,MII:S EDUCATION TRlJ5T 
TRUSTEES' REP,ORT 

Year ended 31Au!;)ust 2018 

Equal opportunities, 
The Trustees rec,ognise that equal opporturuties-shoulrì be an integral part of good practice, 
within the workplace. The Academy Trust aims to establish equal opportunities-in all areasor 
its activities iMluding creating a working environment inWhich the contribution and needs of 
all people are Mly valued. ' " 

Dis,abled persons 
The Academy Trust welcomes appûcatlons from candidates with a dis'ability, Applicants are 
advised to contactHfc if they have any specific requirements to enable them to apply, 

Selection panels are notptovlded with information about whether candidates have a d.isability' 
at the shortlisting stage, as the equal opporfunities monitoring information is removed prior to 
shortìistinq taking piace. New starters complete a health quesñonnalre which enables us to 

.assess ~hether any adiustments are needed to the working environment. 

The Aca;demy Trust makes use of an occupañonal health provider. Any employee can request 
seff-referral, and the Academies, make regular referrals, most often for staff retur,ning to' work 
after a period of sickness absence, but also tor employees wh.o may be eneountering 
difficulties at work, either due tq a disability or due to other reasons, The Academies 
'endeavour to act on the advice, provided wherever possible, 'and wlll consult with the employee 
to ensurereasonable adjustments are provided', 

Disabled employee'S are entitled to the same opportunities for training, development and 
promotion as other' employees: Opportunities for promotion are' advertìsed within the 
Academy, and staff wishing to be considered would be entitled to the same adjustments as 
'candidates comlnq for interview and to have other Ç)djustments considered. thus. ensuring 
there, are no barriers to their promotion. 

Employée Con'sultation 
The Aèademy Trust reèognises and: reg ular'ly consults with a humber of trade unions for both 
teaching and non-teachlnq staff. Re~ular scheduled meetings are held with full time union 
officials, anq both the, Academies and the trade union represéntatìves also request additional 
meetings' whenever the need arises. In addition to con-sultation with full time officials, [ocai 
rneetlnqs arealso held with the intemal representatives both On á regulàr scheduled'baSis and 
01,1 an ad hoc basis as required. 

Consultañcn also takes place throügh staff events. staff questionnaires and a general culture 
of leaders beí~g avaäable an.d opén to .staffféedback. 
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GREAT ACADEMIÈS EDUCATION TRUST 
TRLJSTEES'· ~EP_ORT 

Year ended 31 Augùst ·201.8: 

STAA resie REPORT 

Achievements and Performance 

Overview 
Academic year 2017¡~8 has. been a year of even greater challenges but also a year of 
toeussed determination to get things right for our academies and the young people We serve. 
We continue to.allqn the Academy. Trust: and its academies into more successful and effective 
ways of working_ The external ev.aluation ofour académies tells us we have much to do to 
secure good standards .of educatìonfor the cñlldrén we serve, arid we· are. still very much at 
the start of our improvement journey as an Academy Trust: . 

Our Ac~demi~· 
Great Academy Ashton (GAA), formally New. Charter Academy, was subject to an Ofsted 
Section 5 Inspection Oh·2Sih Fèbruary and 1st Match 2017 and placed into 'Speclaì Measures; 
The Regional Schools Commissioner subsequently issued the -Acaderny Trust á notice to 
improve, Mrs~ Jenny Làr'lgley was 'appolrìted to the Principal role from. Eastèr ·201.7. Each 
subséquentOtsted monitoríng visit has demonstrated the strong leadership of the Principal 
and eteady, continued positive improvement reflected in the strong support of tbe.Academy 

.~~ . 

Copley ACademy' (CA) was subject to an Ofsted secuonë lnspectìon on gin and 1 pt!;l of October 
2018 and We currently await the outcome, The HMI monitoring' v.isit on 1 ~\h June 2Ö.17'föllow¡ng 
a Requires trnprovement iudqernent in May 20 1·6 found that senior. leaders, governqrs and the 
Academy Trust were rioHaking effe~jve action to tack le.th e areas requiring improvement. We 
currently have a new leadershlpteam from September zore headed by Mrs Sarah G.regory 
who was appointed to the Principal (ole Ïli January 2018_ 

Middleton Technology School (MTS). converted to an academy in September.2016. It has not 
been lnspèctedslnceâüûêwhen it waajudqed outstanding. Miss Janine Kelletìwas appointed 
Principalln September'2016 and her leadership team are a mix of experíencedïnew senior 
leaders .. The Academy will have increased its numbers on role bya third in the last 3 yeats. 

Silver Springs Primary Academy (SSP-A) were subject to an Ofsted Section 5 Inspection on 
26111 and ,271h of Séptember 2018 and we are.still-awalting the outcome. Previously, SSPA was 
judged göod. Mrs Deborah Mason is a very experienced primary Principal and has led SSPA 
from special measures to good. .. 

Great Aca~~my Ashton·(previous!y New Charter Academy) 
Great Academy Ashton has had .a. positive year and has improved academìc outcomes for 
students. Academic progress. measured by the.Proçress 8 score has ih1proved substantially 
and attainment apart from English has also risen. .. . 

The five key issues Ofsted identified have been worked on assiduously and. the academy has 
transformed i.ts staffing structure inçluding all key leadership posts. The HMI noted ln the 
report, 'Without any doubt, leaders' efforts <;1nd actions halie brought about noticeable 
differences ·to ali areas for lmprovernènt id'entified ·ìri. the previous inspection, Leaders Gira 
unrelenting irrtheìrfoous on impròving the quality of teaching and learning anq their belief that 
this is the key factor which underpins providing a good educatlon for pupils. Attendance and 
punctuality are improvlnq. The. work to improve behaviour has transformed the atmosphere 
and telationshlps In lessons and around the school."·· . 
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GREAT ACAD.EM.IES EDUCATION:TRI.JST 

TRUSTEES'REPORT 
Year ended 31.Augu$t 201.8 

Gr-eat Academy Ashton (continued) 

The academy is 'a vibrant place with an interesting enrichment .offer. Student leadershlp 
continues to be an emerging strength of th.e academy. Attendance figures remain at national 
averages or above and this is a clear indicator of very positive student attítudes and their 
enjoyment of académy life.·· 

Copley Academy 

The Academy has 686 pupils on roll from 11....;16 and is smaller than the average-sited 
.secondary school. Its pupils are drawn from a mixed catchment area and the humber of pupils 
eligible for free.scheol meals is significantly highertnan the national averaçe, currentIY"4.8.7% 
(National Average 28.2%) .. 

Copley. Academy hashad a difficultyear. The acadernyPrincipal lett the school in May 2017 
and a subsequent HMI visit in June 201 Tfound that leaders were riot taking effective action 
to improve Copley Academy to become a good sehoot .Staff.abserrce and turnover Ms been 
liigh;and a new leadership-team is in place. The aca,d.emy has daclìned.furtherand attainment 
in2018 f~1I back rrolÍ12Q17 with 36% of students achie\ling the combined 9-4 measure. The 
Progres:s 8figutewas significantly below average at -OJl3 .. 

Informally, .asthe latest.Ofsted is not yet published, we know that pupil behaviour. is good, and 
pupìls.are happy and feel safe at Copley Academy, Studentleadershlp is a strong feature of 
the school and under the new Principal has developed further. Copley Academy ís part of a 
project with the Cadet Force and continues to. develop strong links with other schoois,· both in 
the UK and overseàs; last year óqr staff and pupils visited, Germany, Italy and .the USA. 

M¡ddl~ton Téchnology School 

Middleton Technology School (MTS) is an outstandlnq school that joined the Academy Trust 
in September 2016. MTS has strong attainment but progress in the EBACC subjects remain 
stañc, Progress was not asstronç as. previous years at 0.09 and is; by national comparison; 
judged.as average for this year. The academy has a rich arid extensive extended curriculum 
wj~h many opportuuttles for students including three annual European trips' a.n_d ski 
opportunities in the USA. . 

MTS also has a Teachlnq School arid. School Centred [niti~1 Teacher Traininq tscrrn 
programme. 

The Pioneers Partnership serri" was also inspected on 23rd April 201 Band 23rtÌ September 
2018 andwas judged to require improvement to be good. 

However, the-report noted. . 
"Slncé staqet of the inspection, ci newly formed leadership team has been put into place.Jt 
has. the skills required to improve the partnership, and leaders have demonstrated the capacity 
to improve. They haye :bcgun to address With determination the areas for improvement 
identified at stage 1. At stage 1 ·01 the inspection, there were no effective goverriance 
arranqements. Since then, á new strategic board has been appointed.wìth appropriate terms. 
of reference. Members are highly skilled and experienced in leadin.9 and managing !TE 
programmes. There is also a representatìve from business to oversee policy· and practice. 
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GREAT ACADEMIES EDUCATION TRUST 
TRUSTËES'RJ;:PORT 

Year ended 31 August 2018 

Middleton T~~hf.1ology School (continued) 

A leader from the .. Great Academies Education Trust has been brokered as a selTT 
Improvement partner. He is working with leaders to ensure that the 'improvements. underway 
are fully realised ,and sustainabl,e:'· .' .. 

Silv.~r Springs Primary Academy 

Thé academy continues to enjoy its new building~ Theschoölwas're'built as part of the Priority 
School Building' Progrämme mal1ag,ed by the Education Fwiding Agency on behalf of the 
Department forEduca~ion. . 

By comparison the school is larger than national average (4tti quintile) with more than-twice as 
many chlldren who are eligible fO.r PSM that the national average' (5th quintile). This is also 
reflected in the school's deprlvationindicatôr, which is also in the highest qulntìle. The school's 
stability rating similarlY reflects the challenges: the 'School is cu'r,tehtly In the ìowëst quintil'e 
(bottom 20%) for stability with a three year downw~rdÏrend.· . 

Silver Spring's Aç~d~my has. achieved above, national attainment torthe first time. since' its' 
ìncepûen and has contìnued to deliver above national progress. 

Attainment 2018,SSPA 2018 2017 
Nat School 

Combined 70% .. (739/0) 64% ,38%, 
Readinq 71% (82%) 75% 57% 
Writing 80% 78% 73% 
Maths 80% 76% 62% 
S.çaled SCQre 201$S$PA 2018' 20.17 

Nat S.chaol 
Readin'g 104 105 '102 

: Maths 105 104 102 
gPS 107 f06 106 
Progress 2018 SSPA 2018 ~O17 

Nat School 
ReadinQ 1.6 0:0 4.1 
Wrlting 2.9 '. O.Q 5.2 

Going concern' 

After making appropriate enquiries; the Academy Trust Board has til reasonable éxpectatlon 
that the Academy Trust has adequate resources to continue for the Ioreseeable future. For 
this reason; it continues tt> adopt the going concern basls ii'! prepäring the financlql statements. 
Furthe]' ~det~i[s regarding the. ádoption of the gQlng concern basis can be found in the 
Statement of Accountlnq Pelleies. 
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G.REAT ACADEMIES EDUCATIQNTRUST 

TRUSTEES' REPORT 

Year ended 31 A~Qust 2018 

FINA.NCIAL REVIEW 

Financial teport for the. year 
The principal sources öf funding for the Academy Trust areçrants from the ESFA,. donatlons 
and investment income. Most of the Academy Trust's: income. is cbtamed from the ESFA ln 

. the form of recurrent grants, the use of ·which is restricted to particular purposes. the grants 
received from the ESFA during the year 'ended 31 August 2018 and the associated 

.expéndlture'are shown as restricted funds in the statement ofñnancìal activities. 

. The Academy Trust also receives grants for fixed assets from the DfE. ln accordance with thé 
Charities Statement of Recommended Practice, 'Accounting and R~porting by Charities' (fRS 
102 SORP), such grants are .shcwn in the Statement of Financial Activities as restricted 
income In the fixed asset fund generally when they are awarded, as set out in the Academy 
Trust's account(ng policies. In adëition to the grants. received, the. Academy Trust has 
previously recoqnised fixed asset transfers as voluntary income tn the financial statements 
and during 2017 recognised the. value of land and building· occupied by Middleton Technology 

.School. In prior years Great Academy Ashton (previously New Charter Academy), copley 
Academy and Sjlver Springs. Primary Academy have all been recognised .. The restricted fixe,d 
asset fund balance is reduced by annual depreciation charges over the expected useful life ·of 
the assets concerned. . 

No voluntary donations were. receiv.ed from related parties in the current year (2017: 
£100,060). £2;000,000 permanent ëndowmentfund and other cash hot required to meet day 
to.day tuonin·g expenses is Invested in snort-term ceposìt accoùnts with the Academy's banks, 
Interest received on these. deposits was £41.,446 compared to £51,943 in the previous year 
{£13,726 being interest. on the endowment fund 2017:£20,8.14}. . 

During the year ended 31 August 2018, total expenditure after accounting for the movement 
on thé pensíon deficit was covered by recurrent grant funding from the I;SFA together ,with 
othërïnëoming resources. The excess of income over exoendìture for the year was £;t92,t38, 
Thls'lncluded depreciation charaes.cn land and buildings pt. £-1,182,206 and FRS102 pension 
gains relating to the Local. Government Pension Scheme of £1, 016,000. (2017: net movement 
in funds of £13:314,090 inCluding depreciation charges on tand and buildings.of.£1, 182,206 
.and FRS102 pension charges of £316 . .000). .. 

The results for the year ~excluding FRS102 pension adjustments :a.r;d depreclation on donated 
assets was a surplus of '£536;204; This is a strong performance partlcularìv in ligh~ of the 
significant cost pressures experíenced within the Academy Trust and the sector. 

Non-teaching ,;:¡taff are members of the Local Government Pension Scheme (LGPS). The 
deficit as at 31 August 2018 is. to. 13m (201.7: £6.15m). Middléton Technology School 
remained pooled with Rochdale Metropolitan Borouqh Council upon conversion and therefore 
employer contribution rates for MTS ncn-teachlnq staff (20.5%) differ from the rest of Great 
Academies Education Trust (17%) .. 

The Academy held fund balances at .. 31 August 2018 of £62,150, .138 comprising £2,000;000 
Permanent Endowment Fünd, £3,790,839 Unrestricted Fund, £59,550,510 Restricted. Fixed 
Asset Fund, £2,002,.789 Restricted General Fund arid a pension reserve deficit of£5,130;QOO. 

The Academy Trust monitors casb flow and prepares financialforecasts fa antlcìpate and 
manage financial risk and meet financial objectives. 
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GREAT AÇADEMIES E.DUCATION TRUST 
TRUSTEES' ·R.EPOR:T 

Year ended 31 August 2018 

Reserves· policy . 
The Trustees review the reserve levels of the Academy Trust annually. This review 
encompasses the nature of income and expenditure sìreams, the need to-match income with 
commltments arid the nature of reserves. The Trustees: have determined that the appropriate 
level .of gei1¢ral reserves should be eqUivalent to 10% ·of income; The reason. for this is to 
provide sufficIent Working capital to coverdelays b.etween spending and. receipt of.grants and. 
to provide-a cushion to.dèal with, unexpected ernerçencìes such as urgent maintenance, faJJin~ 
student numbers or no-notice changes .in schools 'funding méthódòlogy. Variances là the 
appropriate 10% target áre closely monitored. SalMees· higher or lower than this target are. 
expected to be eupporteë by appropriate spending or recovery plans .. 

In addition, each Academy considers Whether the balance of their reserves Is sufflcient to 
meet anyarûicipated significant ìnvestrnent. Areas currently idEmtifi~d include development of 
the Secondary buildings (to provide adequate appropriate. accommodation for the. groWing 
P4Pil numbers) ·anä lnvestrnent iri' school improvement ·(to accelerate improvements in 
attainment at Great Academy Ashton and Copley). Copley Academy hasa deficit reserve 
position at 31 August 20·18 (as a result of hlstòrìc fallJng pupil numbers and three years of. 
protected teacher pay'folfowing :staff restructure) ahd. Trust reserves are supporting. Copley 
whilstthe fina:nqial recovery plan eliminates the c;leflèit. 

The Trust's current level of free reserves (total funds less the amount held in fixed assets and 
restricted and endowed funds) is·£3,730,838:(2016: £a,63·5,420). The balance on this reservé 
mainly comprises charitable donations received from Great Néìghbourhoods and is: used to 
fund development of the Trust. . . 

Investment polley 
Thé Acàdemy· Trust has a. preference tor banking institutions that. have strong eJhical values 
and a low risk proñle: In order to manage fisk Whìlstmaximising returns; deposite.are placed 
with more than arie institution. Only those institutions which meet the criteria .set but in the 
Trust's Treasury Policy ~m~ used tor-the .placing of deposits. 

Key Financial Performance Indicators 
The Academy Trust Board received reports on ñnanclaì performance and. manaqernent at 
each meeting. Key informatìón monitored by the Academy Trust Board and Qoverning Bodies 
include: 

o' balanced budget approved by thé Academy Trust Board and reported on throughout the 
year alorig· with regular forecasts (along with assessment otreserves position to. address 
any ín-yëardeflcit budget)· . . 

o healthy cash balance - surplus cash placed on deposit and sufficient available funds to 
meet operational needs 

.. staff costs as a .percentaqe óf total income less donations which ls in line with .the target 
level of 75% in ·2017/18 (75% in 2016/17, 74% in 20t5/16, 75% in 201.4/15, 77% in 
2013/14,.74% in 2012/13 and 73% In 2011/12). 

.• examination I key stage results 
• pupil recruitmertt and. atteridance- Attendance for MTS is above the: national average, 

GAA ano S:SPA -are at natlonal average levels and CA significantly pelow. 
• and exclusion data- JI.ilTS. GAA and SSPA posted a downward trend öfFTEs against 

nati.onal av~rage and CA are at national average levels. 
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GREAT ACADEMIES EOUCATION TRUST 
TRUSTEES'REPORT 

Yeai' elided 3'1 August 2018 

Principal risks and uncertainties 
The Trusteesformajly reviewthe risk register and matrix on at) annual basis and k.ey rìsks.are 
discussed at Trustee meeti'ngs as required. The major risks 'to which the Academy Trust is 
exposed, in particular those relating to teachihS" provision of facilities and other operational 
areas of the Acàderhy Trust and its finances have been-assessed and appropriate processes 
and controls have been implemented to minimise, .and manage risk. inCluding an effective 
'system pt internal ñnancial connoí whích is further detailed in the Governance Statement. The 
maín rlsks k{entified include: 

* Financial 

* Market and Sector 
• Personnel ,. Business Continuity 

* SafegLiardi ng 

* Health a nd·:safety 

* Legal and compliance 

A key rísk to the Ac.c:¡demy Trust.is the,()utsQurced Facilities Management contract in place at, 
Great Academy Ashton. 

The Academy Trust also monitors and manages risk through the Self Evaluation Framework 
(SEF) which, reports key risks and :chalienges. Action planning to address areas highl(ght~Q 
and impact of actlons taken is reportedto the Aca,d~iT1'y Trust Board directly or via the 

,individuar Academy Gov.ernìng Bodies. The management of financial risk centres, on 
continuing to have strong student numbersand therefore attract maximum funding. This risk 
is addressed by a 'ma(keting pr.ogramme aimed at prospective students and by driving 
improvement in academic standards, 

The on-goln'g changes in funding methodoloqy and associated reduction in gr:ants received, 
combined WÎth rising staff costs (in particular significant increases in pension costs for both 
teaching an.d non-teachinq staff) and,high fixed cost of the' managed service, charges forthe 
buildi'ng at Great Academy Ashton present majorfrnancial risk.and uncertainty for the years 
ahead. 

Plans for future periods 
The immediate plans for the Academy Trust are centred on driv¡'ng significant improvement in 
educational standards in Great Academy Ashton and Copley' Academy, further ìmproving 
educational standards at Silver Springs Primary Academyand.sustainínç the aehievement at 
Middleton Technology School. 

The Academy Trust will continue to strive to improve the performance of all its students and 
make efforts to ensure, its sècondary students successfully secure employment. further 
education or trajriing upon leavihg the secondary academies and íts primary students move 
onto secondary education with the required numeracy and literacy ,skill levels upon leaving the 
pnmary academy: In addition to academic achievement the Academy Trust aims to ensure 
that when, students leave, they take other life skillHvifh them: " 
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GR,EAT"AtADEMIE$EDUCATION TRI,.IST 

TR,USTEES' REPORT 
Ve~r ended 31 Aug:ust2018, 

Auditor 
RSM UK AudítLí.P has ihdicatéd its willingness to continue in office. 

,Statement as to disclosure of intormatlpn to aU,dltó~ 

In'sofar as the Trustees are awar.e: 
• there, is, no relevant audit information of which ,the Trust's auditor ís unaware 

and 
• the Trustees have taken all steps that they ouçhtto have taken às Trustees to- make 

themselves aware of -any relevant audit irîformatic;m and to establish that the, auditor is 
aware of that 'information. " " 

The report ofthe Trustees, incorporating a strategic report, was approved by the Trustees, as 
t e co dlrectors, and. signed on theirbehalf by: 

, J ~ ill, II ( 
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GREAT ACADEI\IIIES EDU.CATION'TRUST 
GOVERNANCE STATEMENT 
Year. ended 31 August 2Ò1,8 

Scope of ~~spon$ibility 
As Trustées" we acknoWledge we have overall responsibiñty for -ensunnq that the Academy 
Trust has an effective and appropriate system of control, -financial and otherwise, However, 
suoh a system Is designed to manage rather than eliminate the risk of tailure to achieve 
busíness Objectives, and can provide only reasonable and not absolute assurance against 

'nïa(erial misstatement or loss. 

The BOard otTrustees has deleqated the day-to-day responsibility to the: Chief Exécutlve 
Officer, ;;I,S Accounting Officer; for ensuring 'financial controls conform With the requirements of 
both propriety .and gO'od ñnanclal rnanàqernent. and in-accordance with the, requirements arid 
responsibllltles assigned to it ín thé funding aqreemëntbetween Great Academies: Education 
Trust .and the Secretary of State for E;oucätion, They are also responsible for reporting to the, 
Board of Trustees any materìal weaknesses or breakdowns in internal control. 

,GQvernanc;e, 
The intormatíon on governance included here supplements that described in the Trustees' 
Report and in the Statement of Trustees' Responsibilities. The Board of Trustees has formally, 
met four times dl,Jri"g the year. Attendance durï'ng the, year at meetings of the Board of 
Trustees was as fcilh;)W.s: 

Trustee Meetings ,~ttend~11 
Ian Munro (Chair) 4 
Tony, Powell ' 3 
Allison,Crompton 4 
Chris Bowes 4 
Annette Hall' 3 
:Sue Hutchinson 4, 
Helen Curran 3 
Catherinè SuIJivan"Willi~H:ns(appointed 04i07118) 1 
Gregory SUJigowski (appointed 04/07/18) Ö 
.Chrlstlne Amyes (resigned 04/07/2018) . 4 
HelenWhíttingham (resigned 14/03/2018') O 
Kieran Quinn (resigned Ò9/0111-8) O 
ArmaFerquson (resigned 17/05/18)' 1 

O~t of possible 
4 
4 
4 
4 
4 
4 
4 
1 
1 
4 
2 
:2 
,3 

Governance review~ , 
Governor and Trustee appraisals, are held on an annual basis to reVieW effectiveness across 
the boards. Feédbackfrom the appraisals is usedto help shape the training and development 
calendar for the following académie year. There, [s a termly traihing session for all !3AET 
members on subjects such as Safeguarcjing, • Admlsslons and Exclusions, plus academy 
spécifie training appropriate to -each g~verning body. fn addition, we hOld an annual GÄET 
Aw.ay Day for an members to look at, Governor and Director roles, GAET's vision and 
objectives and hosts guest speakers. Within the development, brochure. Governors and 
Directors can find a, range of information on online resources to whi,ch We are subscribing 
members such as the Natìonal Governors Association, Governor e-Learninq and The Key 
Training records are held centrally bY the clerk and are. reviewed at individ_ual appraisals, to 
ensure attendance and that Governors are playing an active part in' their personal traíning and 
development needs. ' , 
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GREAT A<::ADEMIES E.DU,CATIÓN TRl}ST 

GOVERNANCE STATEMENT 

Year ended 31 August 2018 

Governance .revi!!ws (continued) . . 
The Chief Executive has concluded her review of: Governance within the Academy Trust.and 
has tak~n 8. number of actions to strengthen it including the appointment of Trust Board 
members with the necessary skills to fifl·idènt~íed skills gaps and the replacement öf the Board 
of Governors at ·Great Academy Ä$htoil and Copley with .an Intérim Execufive Board (I EB) to 
provide: the required level of challenge and support to help it move out of SPecial Measures, 
Governance Will continue tobe reviewed annually to. ensure thatthe arrangements meet the 

·changing needs of the Trust. 

Finance.and Audit Committee 
The Finance and Audit Committee is' a sub-committee of the main Board of Trustees, Its 
purpose is to oversee financial reporting and rev.iew and approve the audit activity, In addition 
to-the Flnancè Director, Sue Hutchlnaon arid Heilen Curran ale chartered accountants and are, 
members ohhe committee. Attendance at meetings in the year is as follòws; 

Trustee 
Sue Hutchinson 
ToriyPoweli 
Heleo Curran 
AliíSOh Crompton 

Meetings attended 
.4 
J: 
3 
5 

Out .of possible 
4, 
5 
4 
5 

Revi~w of Value for Money 
As AccoUriting Officer the Chiéf Executive Officer has responsibilitY for ens~ring that the 
Academy Trust delivers good value in the use of public resources, The. Accounting Officer 
understands that value for money refers· to the edu cation a" and wider societal outcomes 
achieved in return for the taxpayer resources received, 

TheAècountihg Offlcerconsìders.hew theAcadémy Trust's use of its resources has provided 
.good value for money during each académie year, and reports t~ the Board of Trustees where 
valuefor money can be.improveä, inçluding the use, ofbenchmarkìng data where. available. 
The. Accounting Officer for the Academy Trusthas delivered improved value for. money during 
the year by:· ' 

• Tai"getin,9 resources to focus on improving ·educiltional.resulls 
Th~ Academy Trust regularly reviews íí~ staffing structure to ensure that,staffihg levels 
are appropriate to support the delivery otthe curriculum. The on"going reduction in 
funding levels has renewed the focus' on ensuring that the right slaff·arè in post to drive 
improvement in the key areas, Although staff numbers have reduced ìnresponse to 
budget pressures, 'more flexible and focused deployment of the rernaihl,n·g staff has 
enabled the Academy Trustto confìnue driving lrnprovernent, 

• Cn.;going r~"iew and challenge of all costs. 
The Academy trust has ah .established culture of c,liallenging all requested, spend - do 
we need to spend, is there' an alternative, more Cost effective way of proViding, have we 
secured the pest procurement deal? There has been a renewed focus on this in light of 
the:flihdilig cuts with renegotiation of all service contracts as they have come due, 
benchmarkinç.end sharing cost data across the Academy Trust and.seekinq ways to 
secur.e better deals Trust-wide, . . 

Thera are opportunities to further expand group procurement and exploit potential 
economies of scale! and this. will be the value for money focus for.fhe next fimmcial year, 
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GREAT ACADEMIES EOUCATION TRUST 
GOVERNANCE STATEMENT 

Year ended 31 AUQüst 20'18 

Thé Purpose .ofthe.SYstem oflnternal Control . 
The system of internal control is desiqned to manage risk to a reasonable level rather-than to 
elìmlnate-alí risk of fallure to achieve policies, airns.andcbieetìves: itcan therefore only provide 
reasonable' and not absolute assurance of effectiveness. The system of internal control is 
based ori an on'going process designed to identify and prlorttlse the risks 10 the achievement 
of Academy' Trust policies¡ aims and objectives, to evaluate the likelihoôd of those risks t:>e.ing 
realised and th.e impàct. shpuJd they be reali.sed, and to manage them efficiently, effectively 
and economìcally. The system of ínternal control has been in place in Great Academies 
Education Trustfor the, year ended 31- August 2018 and lip to the date of àpprovàr of the 
annual report and financial statements. 

Capacity to h'andle risk 
Thë Soard of Trustee's bas reviewed the key risks to which the Academy Trust is exposed 
together with the operating, financial and compliance .controls that have been implemented to 
mitígate those.risks. The Board of Trustees is' of the view that there is a formal'Qngoing process 
for id.entífying, evaluating and managing the Ac.ademy Trust's significant risks. that has 'been 
in place for the year:ending 31 August 2018 and upto the date of'approval ofthe annual report 
and financial statements. This process is i"Elgularly rElvieweq by the. Board I;>f Trustees. 

The risk andcontrol friunewbrk 
The Academy Trust's system of internal financial control is based on·a framework of regular 
management tnforrnation and administrative. procedures including the segregation of dúties 
and a system of delegation and. accountability. In particular, it includes; . .. 

• comprehensìve budgeting and monitoring ,systems with ah annual' budget and periodic 
financial reports which are reviewed and agreed by the Board of Trustees; 

• regular reviews by the Finance ano Audit committee of reports which indicate financial 
performance against the forecasts and of major purchase plans, capital works ançl 
expenditure proqrarnmes: 

e· setting targets to measure financial and other performance; 
• clearly defined purchasing (asset purchase DI capìtal investment) guidelines; 
• delegation of authority and segregation ófduties¡ 
• ít;lSl1tíficatiQn and rrté;l.nagemeht of risks. 

The' Board of Trustees. has considered the need for a specific internal audit tunctiön .and has 
appointed Jackson Stephen LLP, to carry out a programme of a9reed upon procedures torthe 
2017/18 financial year. 

The reviewer's rote included giving advice on ñnanclal matters and. performing a range of 
checks on the Academy Trust's ñnancíal systems. The review focused on testing of the payroll, 
purchase ledger and cash r.eceipts. The auditor.reported to the Board ofTrustees, through the 
finance .and audit committee. on the operation öf the systems of control. 

On an annual. basis, the auditor reports to the Board of Trustees, through the finance and audit 
committee on the operation of the systems of control and on the discharge otthe Board. of 
Trustees' financial responsibilities. 

Fat the year ending 31. August 2018, the agreed schedule of work was delivered as planned 
with no control issues arising from the work. 
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.G~EAT -ACADEMIES EDUCATIÔN TRUST 

.GOVERNAN.CE STATEMENT 

Yearended .31 August 2018 

Review of effectIveness 
Äs Accountìnq .officer', the Chìèf Ex.ecutive ·Officer has responsibility for reviewing the 
effectlveness ofthe.system of internal control, During-the year.in qùesfon the revtew has been 
informed by: 

•• the work of Jackson 'stephen I-LP 
II the work of the external auditor 

'. the work óf the directors within the Academy Trust who have respcnsloìütv for the' 
development and. rnalntenanöe of the lnternaí control framework 

The Accounting Officer has been. advised of the implications of the result of thalr revíew of the 
system of Internal control by the Finance and Audit Committee .and a plan to ensure 
continuous- improvement-of the system is Irr place. 

Approved by order orthe members of the Govern.ing Body on \. Lt \ \ t.. \ .2018 and signed 
a its behalf by: 
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GREAT ACADEMIES EDUCATION'TRUST 
,STATEMENT ON REGULARITY, ,PROPRlE'TYAND COMPLIANCE 

Ye~r ended 31 AuguSt2018 

As'Accountill9 Officer of Great Amidemies Education Trust I have considered my responsibility 
to' notify the Acqdemy Ttust B.dard of Trustees and the EOl,lcation and Skills Funding Agel'CY 
(ESFA) of material irr~gularitY, impropriety and non-compllanee with ESFA terms and 
conditions of a II funding, under the funding' agreement in place between the Academy Trust 
and the Secretary otstate for Education. As partot my consíderatìon I have had due regard 
to the requirements of the Academies Financial Handbook 2017, ' 

I confirm that I and theAcadernyTrusì Board ofTtustees are able to identify any material 
irregular or improper use of funds by the Academy' Trust; or material non-compílance with the 
terms and conditions of funding under the Academy Trust's funding' agreement' and the 
Academies Financial Handbook 2017. 

I conñrm that no instances <;>f material kregularity, Impropriety or fun.ding non-cornpltance have 
beendlsccvered to date; If:émy instances are identified after the date of this statement, these 
wiìlbe notified to the Board of Trustees and ESFA. 

¥- ACromptòn 
A~counting Officer 

201$ 
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GREAT AcADEMIES. EDUCATION TRUST 
sTATEMEN'r OF TRU~rEE.S' RESPONSIB.ILlTIES 

Year ended31 August2018 

$TATEMENr OF TRUSTEES' RESPONSIB.ILlTIES 

The Trustees (who act as governors of GreatAcaderpiés Education trust. and are also the 
directors .df the charitable company tor the purposes of company law) are responsible for 
preparing the Trustees' Reportincluding the Strategïc Report, ano the.·finç¡ncial.statemenfs. in 
accordance With the Acadernies Accounts Direction published by the Education and Skins 
Funcjing AgencYJ. United I<ingdom Accouriting Standards. (United Kingdom Géneratly 
Accepted Accounting Practice) and applìcable law and regulations. 

Company law requires the Trustees to prepara financial statements Jar each flnanclaí year. 
Under company law the Trustees must not approve the flnanclal statements unless they are 
satiSfied that they give a true and fair view of the state of affairs ofthecharitable company and 
of its incoming resources and application of resources, including its income and expenditure', 
forthatperiod. In preparing these ñnaneial statements, the Trustees are required to: . 

Ii" select suitable .accounting potícles and then apply them consistently; 
• observe the methods and principles in the Charities SORP.2015 and the Academìes 

Accounts Direction 2017 to 2018; 
• n'lake ìudgrrients and accounting estimates' that are reasonable.and prudent; 
.' state whether applicable UK Accountinq standards '(FRS 102) have been followed, 

subject to any material departures dtsclosedand explained in the financial statements; 
and 

• prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the Charitable Company Wil.l continue in business. 

The Trustees are responsìoìe for keeping adequate accounñnç records that are .sutñcíent to 
show and expíaín the charitable companys transactons and dlsolose with. reasonable 
accuracy at any time the financiar position of the charitable company and enable them to 
ensure that the financial statements comply with the' Companies Act 2006: They are also 
responsible for safegl,larqing the assets of. the charitable company and hence for t~king 
reaeonable steps for the prevention and' detection of fraud and other irregularities. 

The Trustees aré responsible for en~uring that in its conduct and operation the charitable 
company applies: ñnanolal and other controls, which conform with the requirements both of 
propriety and of good financial managêment They are also responsible for ensuring grants 
received from the ESFAIDfE havé been applied for the purposes intended, .. 

The Trustees are responsible: fôr the rnaíntenance and. integrity of ~he corporate and financial 
ihformatfön included' ori the charitable companys website. LegislatIon i.n the Unìted Kingdom 
governing the preparation and dissemination offinanelai statements may differ from le_gislation 
in other jurlsdlctions. 

Approved by order of the members of the Board of Trustees on 
sf ried' n Its behalf. by: 

t4 , \ 1- I 2018 and. 
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GREAT ACADEMI~S EDUCATION. TRUST 

Independent Auditor's ReporUo the Members of Great Academies Education. 
Trust for the year ending 31 August 2018 

Opinion 
We havé audited' the financiál statements 'of Great ACademies Equcation Trust (the 
"charitable company") for .the Year ended 31 August 2018 which comprise. the Statement of 
FirianCi~1 Activities (incorporating Income and Expenditure account), the Balance $heet, the 
Statement of Cash Rows and notes to the financial statements, including a summary of 
significant accounting policies. The financial reporting framework that has been applied in 
their preparation is applicable law, United Kingdom Accounting Standards, including FR~' 
102 "The Financial Reporting .Standard appücableln the UK and Republic.of Ireland" (United 
Kirigd,òm Generally Accepted Accounting Practice), and the Academies: Accounts Direction 
2017 to 2018 issued by the Education andSkills.Fundinq Agency; 

In -our opinion the financial statements: 
give·a true and fairview of the state of the charitable company's affàirs as at 31 August 
2018 and 'Of its incórriing resources arid application óf resources, including its income. 
arid expendìture, for the year then ended; . . 
have been properly prepared in accordance .with United Kíngqom GenerallyAccepted 
AccoünUrig Practice; 
have been prepared in accordance with the requirements of the Companies Act zoos, 
and. 
have. been prepared 'In accordance with theAcademies Accounts Direction 2017 to 
20'18 issued by the Education and Skills Funding Agency. . 

Basis for oplnioù 
We conducted our audit in accordancewith International Standards on Auditing (UK), (ISAs 
(UK) .and applicable law .. Our responsibilities Under those. standards are further described in 
the Auditor's responsibilities for the audit of thé financial statements section .ef our report, 
We are independent of the charftabla company ln accordance with the ethical requirements 
that are relevant to our audit of the financial statements !ri the UK including the FRe's 
Ethical.Standard and we have .fulfílled our other ethical responslblllües in accordance with 
these requirements; We believe that the. audit .evidence we have obtained is sufficient and 
appropriate to provide a basi's for our opinion. 

Conëluslons relating to.:söing concern 
We have nothihg to' report in respect of the folh:>Wing matters in relation to which the.ISAs 
(UK) require us to report to you where:' . 

the Trustees' use.of the going concern basis. ofacceunttnq in the preparation of the 
financial statements i.s not apprcprtate; or 
the .Trustees have. not 'disclosed ih the ñnancíal statements any identified matérial 
uncertaìntles that may cast signífìcant doubt about the charitable company's ability to 
continue to adopt the going concern basis of accounting tora p~riöd of at.least twelve 
.months from thé date when the ñnancìal statements are authorlsed for issue: 
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GREAT ACADEMIES EDUCATION TRUST 

Independent Auditor's Report to the Members of Great Academies Education 
Trust for the year ending 31 August 2018 
Other information 
The Trustees are responsible for the other information. The other information comprises the 
information included in the Annual Report other than the financial statements and our 
auditor's report thereon. Our opinion on the financial statements does not cover the other 
information and, except to the extent otherwise explicitly stated in our report, we do not 
express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 
In our opinion, based on the work undertaken in the course of the audit: 

the information given in the Trustees' Report, which includes the Directors' Report and 
the Strategic Report prepared for the purposes of company law for the financial year for 
which the financial statements are prepared is consistent with the financial statements; 
and 
the Directors' Report and the Strategic Report included within the Trustees' Report has 
been prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 
In the light of the knowledge and understanding of the charitable company and its 
environment obtained in the course of the audit, we have not identified material 
misstatements in the Directors' Report or the Strategic Report included within the Trustees' 
Report. 

We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 requires us to report to you if, in our opinion: 

adequate accounting records have not been kept, or returns adequate for our audit 
have not been received from branches not visited by us; or 
the financial statements are not in agreement with the accounting records and returns; 
or 
certain disclosures of Trustees' remuneration specified by law are not made; or 
we have not received all the information and explanations we require for our audit. 
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GREAT ACADEMIES EDUCATION TRUST 

Independent Auditor's Report to the Members of Great Academies Education 
Trust for the year ending 31 August 2018 
Responsibilities of Trustees 
As explained more fully in the Statement of Trustees' responsibilities set out on page 21, the 
Trustees (who are also the directors of the charitable company for the purposes of company 
law) are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as the Trustees determine is 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees are responsible for assessing the 
charitable company's ability to continue as a going concern, disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting unless the 
Trustees either intend to liquidate the charitable company or to cease operations, or have no 
realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements 
as a whole are free from material misstatement, whether due to fraud or error, and to issue 
an auditor's report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council's website at http://www.frc.org.uk/auditorsresponsibilities. 
This description forms part of our auditor's report. 

Use of our report 
This report is made solely to the charitable company's members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken 
so that we might state to the charitable company's members those matters we are required 
to state to them in an auditor's report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the 
charitable company and the charitable company's members as a body, for our audit work, for 
this report, or for the opinions we have formed. 

JOHN GUEST (Senior Statutory Auditor) 
For and on behalf of RSM UK AUDIT LLP, Statutory Auditor 
Chartered Accountants 
3 Hardman Street 
Manchester 
M33HF 

() '" D" - - . A ,~. r t7 - \ q Date: vv _\....Il..P\IJ'\J L£I 
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GREAT ACADEMIES EDUCATION TRUST 

S,TÀTEMENTOF FINANCIAL ACTIVITIES FOR THEYEARENDEO 3·1 AUGUST2018 

(IncludlnQ Income and expenditure .account) 
PGrmanent Un restriç_ted Restricted Restricted. Total Total 

Endowm~nt Fund General FíxedAss~.t 
Fund' Furids Funds 2016 ~Ô17 

Note £'000. £'000 £1QOO £'000 £'QOO £'000 
Income and endowments from: 
Donations arid capita! grarits· 2 Q 7S 84 1a2 

Donations ~ transfer on conversion 28 13,705 

Charitable activities: 
Funding for the Academy Trust's 
educational operat\olîs 3 21.,312 2:1,31'2 21,328 
Teaching scnoots 204 2.04 387 

Other tradin~ activities 4 689 689 685 

Investments 5 41 41 52 

Total 739 ,21,516 75 22,3~O .36;339 
.,~<:":=--::=--~. = ~.~"t..e."~=:'''r. e.~!IftIU.~~"', ~-..r_.",. _~·.1::o:.·,:-h~.""~_ -- Expenditure on: 

Raising funds 6 642 -: 6.42 €\28 
Charitable-acñviñes: 

Academy Trusteducafional 
operations (J17 21;36,2 1,590 22,952 23,286 

Teaching Schools '6. 247 i41 31.1 
Transfer of pension defiCit (rom 
Local Authority. 28· . 1,857 

Total 642 21,609 1,590 23,841 26,082 
• .::=-.:t!-.IO.-~,gr;:;ço;;;l 

;00.;;::;:= ____ == ~- -.".",.". .-- == 
Net (expenditure)1 income· 97 (93) (1,51.5) (.1,5.11) 10,257 

Transfers between funds 
257 (i57) 

Other' recognised gains { 
.(Iós~es) 
Remeasurement of net defined 
banefit oblìgations ." ~4 1,804 ',804 3,057 

Net movement in f!lnds 97 1,454 (\258) 293 13!314 
~econçUiation Qffunds . 
Total funds. brought forward 2,000 3,634 (4.585.) 60;809 61,858 -48:,544 

Toüii funds càrrled fór.wàrd 2,000 3,731 (~,131) 59,55.1 62,,151 61,858 
---=e=-~ -:--==~::=- -=Ww ....... ._ ____ o ~=-~ 

All of the. Academy Trust's activities derive from continuíng operations during the above two financial periods. . . 
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Company number: 06237630 

GREAT ACADEMIES EDUCATION TRUST 
BALANCE SHEET 

as at31 August 2018 

Note 

Fixed assets 
Tanqlble assets 12 

Current assets 
Debtors 
current asset investments: cashon deposìt 
Cash at bank and in hand 

1:3 

CLJrrent·llabilities 
Greditor~: amounts falling due within one year 14 

N~t current assets 

TQtal assets less current Ijabílitles 

Defined benefit pensión scheme. liability 24 

Tot.al net .assets 

FLJr'lds of the: ~cade.my trust 

Restriçte~ fiJnqs 
Permanent Endowment Fund 
Restricted General Fund 
Restricted Fixed Asset Fund 
Pension Fund 

·16& 17 
16 & 17 
16& 17 
1~& 17 

Unrestricted funds 
Unrestricted General Fund 16~ 17 

Total funds. 

2018 2017 
·£'000 £'000 

59,551 60~809 
._---- 

869. 865 
3,6~·2 4,102 
6.559 -4.487 
-_.- 

11,050 g.454 

(3,316) (2,255) -_ .... _-_ .. _-_. _ ...... _-- 
7,734 7,199 

-------- ~._ .. _--- 
67,285 68,008 

(5,134) (6,150) 
----- 

62,151 6t858 
':. ,., ..•.•. :~w. ' .. _ ..... " - ..... ":'.' .. __ .:-..:.:. ~:.~ ... ,'.',,: .. : 

2,000 2,000. 
2,003 1,565· 

59,551 60;809 
(5,l34) (6,150) 

58,420 58;214· 

3,731 3,634 

62,151 61,858 

The financial statements on pagas 25 to 53were approved by the Trustees and aUthorised for issue on Itt" Oe..~ bU- 
20. 8 . are signed on their behalf by: . 



GREATACADEMIES EDUCATION TRUST 

Statement òfCash Flows 
for the. year ended 31 Á",gust 2()18 

Not~ 

Cash flows from operating actlvltles 

Net cash provided by operafing activities 

Cashflows.(uSèd.in) /from investing activities 

Change in cash and cash equivalents in the rep·orting 
pe.fiod 

Cash an(j casti equivalents at t September 2017 

Cash and cash equivalents aU September 2018 

Represented by: 
Cash at.bank.and in hand 
Cash on deposit 

2018 
£'000. 

20 1;808 

21 (216) 

1,592 

22 8,589 

22 10,181 

6,559 
3,622 

··.2017' 
£'000 

.623 

651 

7,315 

S,p89 

4.487 
.4,102 
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GREAT ACADEMIES EDUCATION TRUST 

NOTES TO. THE FINANCIAL STATEMENTS 

for the year ended 31 Au~ust 2018 

1 STATEMENT OF ACCOUNTING POLICIES 
-A summary orthe prindpal accounting policies adopted (which have .been applied consistently, 
except where rioted), judgements and key.sources of estimation. "uncertainty isset out below. 

General informatlon 
Gre~tAcademìes EdUcation Trust is à Charitable Company (the "Academy Trust"). The principal 
place of business ís noted on page three, The. naìurs of the Trust's .oper~tions are .. sèt oul in the 
Trustees' Rèport. . 

Basis of preparation 
The financial statements of Great Academies Education Trust, which is a public beneñt.entlty under 
FRS 102. have been prepared under the historical cost convention in-accordance with the Finand.ai 
Reporting Standard. applicable in the UK and Republic 01 Ireland (FRS 102) the Accounting arid. 
Reporting by Charities: Statement of Recommended Practice applicable to charítles preparing their 
accounts in accordance with the' Firianclal Reportin.g St~.ndafq appllcable in fhe UK and Republic or 
Ir~land' .(FRS 102) (Charities SORP.(FRS tQ2»), the AcademlesAccounts Direction 2017 to.2018 

.lssued by the ESFA,. the Charities Act 4011 and. the Companies Act 2006. 

Great Academies Education' Trust meets t.he definition afa pu~lic benefit entitY under FRS10Z. 

Thèse financial statements are presented to the nearest £:1.000, except where otherwise indicated. 
The financial statements are presented in sterling which is also the functional currency of the. 
Academy Trust. . 

Going Concern 
The Trustees assess whether the use of going .. concern is appropriate l.e .. whether there are any 
matertat uncertainties related .to events or condñions that may cast significant doubt on the ability of 
the company to continue .as a going concern. The Trustees make this assessment in respect .of a 
period of at least one year from the date of authorisation for issue of toe flnancialstaternents and' 
have concluded that the. Academy Trust has adequate resources to continue in operational 
existence for the foreseeable future and there. are no material uncertainties about the. Academy' 
Trust's' ability to continue as à going concern, thus they continue to' adopt the go.ing concern basis 
'of accourïtlnç 'in preparing the financial statements. . 

Income 
All incoming resources are recognised when the Academy Trust has entitlement to' the funds, 
receipts are' probable and the amount can be measured with eufñclent reliability. 

• Gra'nts receivable' are included in the Statement of Financial Activities on a receivable basis. 
The baìance of ihcome received for spécifie purposes but not expended during the periòçf is 
.shown la.ths relevant funds' on the balance sheet. Where Income is received in advance df 
entitlement of receipt its tecógniti<m.is deferred and included in creditors as deferred .income. 
Where entitlement occursbefore income is receìved .• theincome is accrued. 

General Annual Grant is recognised in full in the year for which. it is receivable and any 
abatement in respect of the period is deducted from income and recognised as a liability. 

Capital grants are recognised when-there is entitlement when performance-related conditions 
have been met. and are not deferred over the life of the asset orr wbich they are expenned. 
l.1nspent'amounts of capital grant are reflected. in the balance. in the restri cted·fixed asset fund, 
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GREAT ACADEMIES' EDUCATION TRUST 
NOTES TO THE FJNANC1AL STATEMENTS 

for the·vear ended 3.1 August 2018 

lncome [contlnued) 

• Sponsorship mcome ·provlded: to the Acadeiny Tiust which amounts to CI donation is 
recognIsed in. the Statement ofFlnencial Activities in ~he period in which it is receivable, where 
there is certaínty of receipt and It is measurable, 

• interest income on cash balances ·is: included in the statement of financial activities oh a 
receivable basis or on an accruals basis where it is probable and ls receívable at the balance 
sheet date, 

• Wh·ere assets are received by the Academy Trust on conversion to an acaoemy, the 
transferred assets aré measured at fair val ueand recQgnised in the. balance sheet at the point 
when the fj·sks and .reWa'rds of ownership Pass to the TrI,JSt. An .equal amount "Of income is 
recoqnlsed as Transfer on .conversíon wit(1in Donations and capital grant income. 

.• Endowment income is held in a separate Endowrrient Fund. The funds 'àré invested to retain 
their value and generate additional incomè. Endowment funds are classified as restricted of 
unrestricted by r'efe..fence fa the conditions docúmented by the donor: Restricted endowments 
are to be used only for the specific· purpose .or .aGtivity. Unl'E;jstricted endowments are to .be 
used for the general purposes of the Academy Trust. 

.Other Income 
Other íncome, including the hite ·offacilities, is recognised in the" period it is receivable and to the 
extëntthe acatíemy trust has provided the goods or services, 

~penditure 
Expenditure is recognised. once there is a legal or constructive obligation to transfer economic 
benefitto a .third party, it is probable that, a transfer of econcmìc benefits Will be required in 
settlement and the amount of the. oblígätion can be measured reliably. Expenditure is .classified by 
activity. The costs of ·èach activity are made up of the total of direct" costs an.d shared costs, 
including support costs involved in undertaking each activity. Direct costs attributable to a sin·gle 
activity. are all.ocafed .(lir~c.tly to.that acfívlty. Shared. Gasts which eontribute to more than. one activity 
and support costs- which are not attributable to a singie·activity are apportioned between-those 
activities ona basis ·consistent-with the use of resources. Central· staff costs are allocated on 'the 
basis of time spent .. and depreciation charges allocated on the portion of the· asset's use. 

• Expenditure on Raising Funds 
This includes all expenditure incurred by the academy trust to raise funds for its 
charitable purposes. arid lncludes costs of all fundraising activities events and non­ 
charìtable trading. 

• Charitable Activities 
These are costs incurred cnthe.acadëmytrust's-educatlonal operations, in.Cluding 
support costs arid costsrelañnq tè the governance of the academy trust apportioned 
to charitable activities. 

All resources expended are inclusive of irrecoverable VA T. 
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GREAT ACAOENUES EDUCATION TRUST 

NOTES TO THE FINANCIAL STATEMENTS 

for the year ended 31 August .2018 

Tangible fixed assets 
All assets of a capltal nature costing more íhan £500 and with an expected useful life ,exceeding 
one-year are capìtallsed. Tangible fixed assets are stated at.costless depreciation. 

Deprecìation is charged on á straight line basis' beginning in the year in whìch.ttre asset is brought 
into use atthe following .anmial ratés: . 

Leasehold land 
Leasehold. buildings 
Furniture and equipment 
ICT equipment 

0:·8%p.B. (reflecting 125 year (ease) 
2% p.a. . 
10% - 20°/0 p.a. 
20% - 33% p.CI. 

Where fixed assets have been acquired with the aid of specific grants, they are included in the 
balance sheet at cost and are depreciated .over their expected useful economle life. Tlie related 

.grants are credited to a restricted ·fíxe.d asset fund {in the Statement of Financlaf Activities and 
carried forward in the balance.sheet), The depreciation on.such assets is charged in the Statement 
of ñnancial activities over the expected useful économìc life of thé related asset on .a .basis 
consìstent with the depreciation. pòlicy -. 

The carrying values .of tangible fixed assets are reviewed ·for lmpalrrnent when events or changes 
in circumstances indicate' the carryíng value may not be recoverable. . 

Flliailciallnstrum'eilts 
The Academy Th.¡stqnlY holds basic financial instruments as defined in FRS toi The financial 
assets ario ñnancial liabllitlës of the academy trust and their measurement basis. aré as follows: 

Financial assets= trade-and other debtors are basic.ñnanclal instruments ahd are debt 
lnetrurnents measured at amottiséd cost as detailed in note 15 .. Prepayments are not financial 
instruments. . 

Cash at bank and current asset investments classified as basic financial instruments and 
measured at face value. 

Financial liabilities - trade creditors, acoruale and. other creditors are ñnancíal instruments, and ar.e 
measured at amortised cost as detailed· in notes 14 and 1ó. Taxation and soda I. securtty are not 
included in the financial instruments dìsclosure definition. Deferred income is not deemed to be a 
financial liability, as the cash settlement. has already taken place and there is an obJigatiön to 
deliver services ramer than cash or another ñnanciaí Instrument. Amounts due-to charity's Whòlly 
owned subsiQiary are held at face value less any impairment. 
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GREAT ACADEMIES EDUcATION TRUST 
NOTES TO THE FINANCIAL STATEMENT.S 

forthe year ended 31. Aug~st 20.18 

Operating Leases . 
Rentals applicable to operating leases where substantially.all the benefits and risks of ownership 
remain with the lessor are Gharged 'to th~ statement of ñriancial activities òn a straight line basis 
over the lease term. . . 

Taxation 
The Academy Trust is consìdereo topass the tests set out in Paraqraph 1 seheeine 6 or the 
Finance Act 201Ö:and therefore it meets the defil")i~ion ofa charitable companyfor UKcoi'poration 
tax purposes. ACCQrdìngly, the Academy tr~st is ,poteritiailY exempt from taxation in respect of 
income or capital gains· received within catsqorlescovered QY chapter 3. part 11 of the Corporation 
Tax Act2010 or Section:256 Qfthe Taxation of Chargeable Gains Act 1992, to the extent that such 
income or gains are applied exclusively to charitable purposes. 

Pensions Benefits 
Rètirement benefits for employees of theAcademy Trust are provided b.y the Teachers' Pension 
St~er:ne ('TPSi) and the Local Government Pension Scheme ('LGPS'). 'These afe defined benefit 
schemes .and the assets are held separately from those of the Academy Trust. 

The TPS is, an unfunded scheme and contrlbutíons are calculated so as to spread the cost of 
pensions over employees' Woij(ing lives with .the AcademyTrust in such a way thatthe penslort 
cost is a subs~C!nti~lIy level percentage of current and future pensionable payrqll. The ccntnbutíons 
are: qetermined by the Government ÄGtuary on the basis of quadrenníat valuations using él' 
prospective. unit credit method. As stated in note:~4" the TPS is a multi-employer scheme and 
there .. is lnsufñclent.ínformation available. to use defined benefit àccountínq, The TPS i.5 therefore 
treated as. a defined contribution scheme for accounting purposes and the contributions are 
recognised in theljeribd to-which they relate. . 

Differences between contributions payable ·in the-year and contributions actually paid are, shown' 
as elther accruals or prepayments. 

The LG PS is a, funded scheme and thé assets are held separately from those of the Academy 
Trust in separate trustee administered ñrnds. Pension scheme ~sse~s are measured 'at fäir value 
and llabllitìes are' measured on an actuarial basis using the projected unit credit. method ano 
di,sçounted at ~' rate equivalent to. the current rate of return on a high quality corporate bono of 
equivalent term and currency io the liabllfties, The actuarial valuations are obtained .at feast 
triennially and are updated at each balance sheet date. The amounts charged to operating surplus 
are the current.service costs and the costs of scheme introductions, benefit changes, settlements 

.and curtailments. They are included as part of staff costs as incurred. Net interest :on the net 
defined benefit liabUity/asset is also recognised 'i,n the Stataillent of Financial ActiVities and 

'comprises the Interest cost onthe defined benefit obligation and. interest income on thé scheme 
assets, calculated by multiplying the fair value of the sch~me assets at the begjnning orthe perloe:! 
by the rate used to dlsco,unt the benefll0bllgatlons, The,qifference between the interest IncQme on 
the scheme assets and the. a.ctual return on the sCheme assets is recognised as other 
'comprehensive incomé. ' 

Actuarial gairis and losses are recognised immediately a's other comprehensive i,ncoii1è. 
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GREAT -ACAOEMIES' EDUCATION TRUST 

NOTE.S TQTJ-IE FINANCIAL STATEMENTS 
lor the y~ar ended 3,1 August 2018 

Fund. Ácëountihg 
Unrestricted income funds represent those resources Which may be used towards meetinq Eloy of 
thé charitable opjeets ·òf the Academy Trust at the dlscretlon of the' Trustees. . 

Restricted fixed asset funds are resources which are to bé applied to specific capital purposes 
imposed ~y funders where the asset.acquired or created is herd for a specific purpose. 

Restrìctèd general funds: comprise all other restrícted funds received with restrictìcns imposed by 
the funder/donör and include grants from the. Education ano Skills Fundinq Agency and 
Department for Education Group, 

Agency arrangements 
The Academy Trust acts as an agent in the administering of 16-19 Bursary Funds on behalf orthe 
ESFA and Teacher Training Bursary Payments on behalf of theNational Çoli~ge of Teaching and 
Learning (NCTL), Reiated payments received from the ESFA and NeTl and 'subsequent 
disbursements to students/traìnees are. excluded from the statement of financial activities to the 
extent thatthe Academy Trust does riot have a beneficial interest in the individual transactions. A 
maximum allcwance of 5% of the total bursary funds received from the ESFA ináy be recognised 
as a contribution to administration costs ih the statement-of ñnancial activities. Where funds haV~ 
not been fully· applied in the' year then an amount will be included withí.n.·.creditors for distríbutlon to 
students/trainees in the following' year. The funds received and paid any baiançes are described 
innate 27. 
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GREAT.ACADEMIES EDUCATION TRUST 
NOTES TO THE FINANCIALSTATEMENTS 

for the. yea:r endèd .. 31 AUgust2Ö~.8 

Crítical accounting estimates and areas .of judgement 

Estimates and. judgements ar.e contínually evaluated and are based on historical experience and 
otherfactors, InCluding expectations of future events thatare believed to be reasonable under the 
circumstances. . . . 

Ctitical aCCölJfltinr¡ estimetes and assumptions 

The Academy Trust makes estimates and assumptions concernlnç the future. The resulting 
accounting estimátes.and assumptions Will, by definition, .seldom equal the related .actual results. 
The estimates and assumptions that have a signifl.cant risk of causínq a material adjustment to the 
.carrying amounts of assets and liabilities within the. next financial year are discussed below. 

The present value of the-Local Government Pension Scheme .defined benefit liability depends -on 
a number of factors that are determined on an actuarial basis using a variety of assumptions. The 

. assumpñons used in determihing the net.èost'(ìncome) for pensions include the discount raté. Any 
ch~nges. in these .assumpñons, which are disclosed in note 24. wìll.imp~ct the carrYing· amountof 
the. pension li.ability, Furthermore, a roll forward approach which projects results from the. latest full 
actuartal valuation performed at. 31 March 2016. has been used by the .actuary in valuinç the 
pensions liabilIty at 31 Augus"t 2018, Any differences. between the fig·ur.es derived from the roll 
forward approach- and-a full actuarial valuatiönwould impact on the. carrYing amount of the.pensión 
liability. . 

Critical erees ö_fjudgement 

The Trustees deem the key area of judgement ·1 n the. accounts to bé. useful economic lives of 
.asssts and estimated residualvalue •. whìch would lmpactthe depreciation rates used as outlined 
Ih the accountinq pollcies sactìon. . 
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GREAT ACADEMIES EDUCATION TRUST 

NOTES TO THE FINANCIAL STATEMENtS 
for the year ended 31 August 201B 

2 Donatlons and capital grants 
Unrestricted 

Funds 
£iOQ() 

R~$triete~ 
funds 

·£!OOO 
.75 

~Ó18 201.7 
·['O.QD £'O()Q 

75 74 

8 8 
1 100 

Capital granfs 
Donated 'fixed assets 
Donation in kiM - office space 8 
Other donations (prior year incarné from relatèd parties: 1 
Great Neighbourhoods) 

.- 

9 75 84 182 

3 Funding for the Academy Tl'.Qst's charitable activities 

Restricted 
Funds 2018 2017 

OfE I ESFAgran~ £'000 £'000 £'I)OQ 
Geni¡!ral Annual Grant, (GAG) 18,947 1&,947 19;283 
Pupil Premium 1.495 1.4.95 1.531 
Other DfE/ESFA. grants 119 119 99 
National Cöllè~e Grants 2Q4- 204 387 

20;7·ß5 .20.,765 21,300 
Othèr Government Grants 
Local. authority grants 751 75,1 415 

-21,516 21,516 21.715 
~--=:T.O=,~ 

_ .. N....,...... =. 

4 ·.Other tr~dlng activltie~ 
UnreStricted 2018 2017 

Funds 
'£'000 £'000 .£'000 

Catering 529 529 .492 
Hire of facilities 13 13 16 
Other income 147· 147 177 

689 689 685 
::-~'.~.='.~~ ~=~!".t"'_~.-= 

5 tnvestmént Income 
Unrestricted 

funds 2018 2017 
£'bOO £~OQO ,£'000. 

Short term deposfts 4·1 41 52 

41 41 52 
~=~-= .~~=. ~-_ .. ..;::: 
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·GREAT ACADEMIES EDUCATION TRUST 

NOTES TO THE FINANCIAL STATEMENTS 
for the·year ended 31 Aug~st ~Q18 

6 Expenditure 

Expenditure.en raiSlög funds' 
Academy's educational operations: 
Direct costs 
Allocated support costs 

Teacbing School 

rnoo 
360 

Non:-PaY Exp.enditure 
Premises Other 2018 ~017 

£'000. ·£'OPO. £'000: £'000 
~ 282 642 628 

1,7'2.2 16¡356 16,881 
3,200 847 6;99S ~;405 

HÒ 247 ·311 

3;200 3,02:Z- 23;841 24,225 
':::.:-=-~~ =~.~l ,. :'-'_11(1'01"::_ 

~taff Costs 

t4,p34 
2,549 

77 

17,620 

Staff costs reported above include FRS102 accounting for the Local Government Pension Scheme. 

Net income.z (expenditure) for the period iucludés: 

o.p¡;3rating leases 
Depreciation 
Feespayable, to auditor for: 
statutorY audjt 
Other services 

Net íriterestön defined benefit pension liability 

2018 2017 
£'000 £'ÔOO 

42 3~ 
1;590 1~536 

13 13 
6 6 

161 175 

7 Charita.bl.e activities 

2018 2017 
.. £'000 £'Qoo 

16' .. 356 16,881 
6,596 6A05 

22.952 23;286 

~Of8 20.17 
£'.000 £'000 

2;5.4.9. -2,433 
1,478 1,423· 
160. 124 

t,72Z 1,641 
set 75ê 
20 26 

6;596 6;405· 

Direct costs - educatícnal operations 
Support costs - educational operetions 

Analysis ·of support costs 

.Support steffcosts 
Deprecletlon . . 
T echnoloçy costs 
Prerntses-costs 
Other support costs 
Governance cösts 
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GREAT ACADEMIES EDUCATION TRUST 

NOTES TO THE FiNANCIAL STA.TEMENTS· 
for the year ended 31 August 2018 

8 Staff 

St~ffçosts 

Staff costs du.~ng the periodwere: 2018 
t'ooo 

12,6ß2 
1;225 
2,836 

48 

2017 
tIO.OC) 
12,768 
1,235 
2,,898 

21 

V\Ìage~¡" . .and salaries 
Social security costs 
Operating cests.of defined benefit pension schemes 
Apprenticeship levy 

Supply stañ costs 
$~aff restructuring costs 

1€1,79.1 
758 
71 

16.922 
n9 
116 

17,.620 17,777 

Staff restructurinq costs comprise: 
RedUhdancy payments 
Severance payments 

. Other. restructu ring costs 

48 
O 

2.3 

37 
19 
O 

116 

Non statutory Irion-contractual sJaff severance payments 
There were three rron-statutory/non-conìractual severance payment included ih staff restrl,ictUring 
tótalling£4.00.:(2017:: £79,,175).lndiyidualIY, the paym~tS"w13re:·£200 and £10 . .0 on 31/b5/2018 and 
£1.00on.31/D8/2018. 

staff numbers 
The averaqe number otpersons employed by the Academy Trust durlnè the year was as.follows: 

2018 2018 2017 2017 
No. No. No. No. 

Actual FTE Actual FTE 
Teachers 229 217 234 225 
Administration and support 243 166 247 ·164 
Management 5 5 5 5 

477 388 486 3é4 
';-;"_">C'..l:.'_== =1\ .... ~:-~...:':('tte ...__._.-- ,,<:,-_:,...~~ 
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GREAT ACADEMIES EDUCATIÒN TRUST 

NOTES TO THE FINANCIAL STATEM'ENTS 

for the year ended ~'1 ÀU91,1st 20t8 

8 Staff [continued) 

Higher paid staff 

The, number of 'employees Whose employee benefits: (excluding employer pension costs) 
.exceeded £60,000 was: 

£60,001 - £70,000 
£70,001 ., £80;000 
£80,001 ,. £9.0,000 
£120,001·- £130,000 
£14(tob1 - £1 ~O,OOÖ 
££160;001 - £170,0.00 

2018 
~ 
1 
2 

1. 

All oftheemployees earning more than £60;000 per annum participatedin the. Teachers' Pension 
.Scheme. During the year ended 31 August 201 S, pension contributions for these staff amounted 
to '£1.66,S19 (2017: £139,245). None. òfth·e·highest paid staff participated in the Local Goven1Íl1eht 
Panstof SGheme, so penslon contributions amounted to liil (2017: £.12¡384), The above employee 
be,n~fits lnclude staffrestrueturinq payments to-two staff. . - . . . 

t("ey management personnel 

The key management personnel of the Academy Trust.comprise the' Trustees. and the senior 
management team roles as listed on page 3. The Trustées do hot receive remuneration for theìr 

·services as. Trustees. ThE:! total cost of the senior manaqement team (including employer naUonal 
insurance and pension cçntribufíons) to the Academy Trust was t62~, 171 (2017: £807.:854), No 
severance paymen.ts Were made in. the year (2017: £59.650). 

-9 Related Party Transactions - Trustees' remuneratlonand expenses 

Trustees did not receive any payments, other than expenses, tram the Academy Trust in. respect 
oftheirrole as Trustees. the Chief Executive Officer (CEO) is the ontyTrusteewho.is anemployee 
.of the Academy Trust. and only receives. remuneration fn respect .of services provided 'in 
undertaking the role of CE.O.under their contract of employment. 

The value of Trustees' remuneration and éther benèñts was as follows: 

A Crompton (CEO and trustee): 
. 'RemuneratiQn £140,000.-£150 •. 000 (4017: £120,000 .. £130',000) 

Employer's pension contributions£20,OOO -'£25,OOÖ (2017:.£20;QOO - £25,000) 

Total remuneration received by A Crompton during thé year was£150,QOO and employer's pension 
ocntributiona were £24.720. . 

During the year ended 31 August 20lS, travel and subsistence expenses totaJling £6.67 were. 
reimbursed or paíd directly to one Trustee (2017'" £ni!). 

2Q17 
6 
2 
2 
2 

1 

37 



GREAT AC.ADEMIES EDUCATION TRUST 

NOTES TO THE FINA.NCIAL $TA TEMENTS 

for the Year ended 31 August 2018 

to Trustees and officer~· insurance 

In accordance with normal còmmereial practice the Academy Trust has purchased insurarrceto 
protect Trustees and officers from elalrrís arising. from negligent acts, errors br omissions occurring 
whilst on academy business. The Academy Trust is a member ofthe Ed.ucation Funding and Skills 
Agency'$ Ri$K Protection Arrangement" which provides cover-for Governors, Officers and Trustees 
with a liability limït:of £1 Om. Thé: cost of this insurance is included in the. total insurance cost. 

11 Central Services 

The Academy Trust has provided the following central services to its academies -during the year: 

·e Human Resources 
e Finance 
~ Legal 

.Il! Governance 
• School lrnprovernent 
it Health &: Safety 

The Academy Trust charges for these services as a percentage ofincome and is currently charged 
at 3.5%. The actual amounts charqed in 2018 were as follows: 

Greá~ Academy.Ashton (previously New C harter Açademy) 
Mictdleton Technolòqy School 
Copley Academy 
Silver Sp(ii:lgs 'Primary Academy 

2018 
£'OOp 
262 
235 
125 
62 

20.17 
£'.000 
267 
216 
.125 
59 

684 667 
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12 Tangible Fixed Assets 

AJ 31 AU.9I,l~t 2017 

Land.ê, Furniture and ICT 
BU,ildiiig Equipment equipment Total 

£'000 £'000 £'000 
,£100.0 

.64,389 1,3.56 l,06S 66.,813 
15 214 103 332 --_ .. - 

64,4Q4 1..570 1,1.71 67,145 
~~=~_-::::; =~-~. ~~=.:e ~-=-_-;-=.=~.::r~_". 

4,720 723 5$1 6,004 
1;182 18ß 2.19. 1;59.0 

5,902, 912 780 7,594 
_1Z:ZA&'.&Ul/œ __ .œ ===--===-~ ... .. = .~ 

58,S02 p58: 391 59,55·1 
.... ~¡~.;;-'O;::'7.~I' '':''l'+,~-= ~=--,..-, 

59.,669 633. 507 60,80~· 
lICI:I:II:K-==:r:a=:=c'" :a=::--c:::c:::=-- 

Cost 
À'ff at 31 August 2017 
Acjdifions 

At 31 August2018 

Depreçia~ion. . 
As .at31 August 20.17 
Charge. in year 

.At 31 August2.o.18 

Net book value 
At 31 August 20.18 

Academy landand build\ngfor G~eat Academy Ashton, Silver Springs Primary Academy, Copley 
Academy and Middleton Techriology School have been recóçnised in the balancé sheet on the 
basis that.substantially all. the risks and rewards of ownership lie with the Academy Trust and are 
subject to long leasehold agreements of 125 years. . 

13 Debtors 
2018 
ecco 

154 
11 
3 

2017 
£'000 
606 
225 
31 
3 

Prepayments .& accrued income 
HMRC - VAT debtor' 
Trade debtors 
Other debtors 

701 

869 865 
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14 CreditQrs: amounts fal,ling duewlthln one y,ear 

Trade creditors 
Other creditors 
Accruals 
Deferréd Income 
other taxation arid social security 

Deferred income 

Deferred 'income at 1 September 20t7 
Resources.deferred in the year 
Amounts released fròrrrprevlöus' years 

Deferred income at 31 August 2018 

,2018 20H 
£ïOOO £'000 
443 614 
233 37. 

2,265 1,120 
66 171 

309 ~13 

3,316 2,255 
m ==='~ 

2t)18 2017 
£'OOP £'000 

171' Ü~1 
193 122 

(29,8} (132) 

66 171 

Deferred income at 31 August 2018 includes universal infant freeschool meals first mstalmerit 
for 2017/18!!md Autumn 20113 Nursery funding.' ' , 

15 Financialln~truments 

The AcademyTrust has-the follawin~'fjnanci~1 instruments: 

Flnanclal Li~bili:tjes 
Financial liabilities measured at amortised cost 

Financial Assets 
Debt Instruments measured :at amortised cost 

2Ò18 2017 
£'000 £'000 

l734 

31 
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16 Fund~ 
8alanceat Inc(lming Resources Gains, Balance at 
.31 August ~~Q"rces Expenq~c:t· losses ~nd 31 August 

2017 transfers .2018 
Restricted g~neraUunds £'000 £'0.00 £'OQD £iQQO t'QOO 
Gei'iéral Annual Grant (GAG) 1;182 18;947 (1.a,20$) ~301) 1,619 
Pupil Premium ~. .1.:495 (1A9~) ;. 

. Other gréilrits 87Ò (&70) 
NCtL (Teaching· School) 52 204. (247) 44 53 
Transfer on conversion 331 331 
Pension res~rve (6;150)· (788) 1,804 (5.134) 

(4,585) 21,516 (21 ~609) j.,54? (~.131) 

EndQwment 2,00.0 2,000 
Restricted fixed asset fund 60,'809 75 (1,590) 257 59,551. 

--- 
Total restricted funds 58,224 21;591 (23,199) 1..804 58;420 

=-_.¥.;; .J..~..:.=::r'.!.I.':O=O ~~ ==:t:.,:=;:.;::.:.-:::.u 

Unr.9stricted funds 3,634 739 (642) 3,731 
= -e: =~ ~-.::.==:'T==-. =:'='=._'~"'-. =---.~.,,; =-_"':'=.':'= 

Total funds 61,858 .22,330 (2·3,841) 1,804 62!151 
~ !;~=~ ....... .=~~=., ~~ 

Historic income generated frcrn endowed investments, ríonations.ftom related parties ·and 
Middleton Technology School Fund balance on conversion. have been credited to. unrestricted 
funds. 

Restncted incoming resources must be used by the . academy to q~.lii¡er and improve educational 
provtslon. The restrictedñxeq asset.fund.Incíudes the Devolved Formula Capital Grafit and land and 
buildings. . 

Where assets have 'been purchased with ¡a. cost in excess of capital fLtndíng received in the year, 
funds have been transferred from the general reserve to the fixeo asset reserve . In addition, where 
specific projects have been funded from unrestricted reserves, the value of these. projects has peen 
transterred from unrestricted reserves to general reserves, 

I.Jnder the funding agreement with the Secretary of State·, the Academi Trust was not-subject to. a 
limit on the amount of GAG thatit could carry forward at 31 st August 2()18. 
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16: Funds (contlnued) 

Total funds analysis by academy 

. Great Academy Ashton (ptëviously New Charter Academy) 
Silver. Springs Primary-Academy 

'Copley Academy 
MìddJeton Technology School. 
Teaching Scroo! 
Trust"{incluqing donations and central services) 

aa!ance at 
31 August 

2018 
~'OOO 
1,767 

·655 
(343) 
2,016 

53 
1:586 

Total before fixed assetsand pension reserve 
Endowment 
Restricted fixëçl asset fund 
Penslon reserve 

5,734 
2,000 
59;551 
(5,134i 

Total net movement in fuMs for the year .éndin~ 31st August2018 62,151 

Balance at 
31 August 

2017. 
£'000 
1,590 
597 

(359) 
1,323: 

96 
1,952 

5,199 
2,000 
60,809 
(6, t5Ö). 

$1,858 

Copley Academy is carrying a net deficit of £343k as a result of historically f<;llling pupil numbers. A 
staff reduction 'programmé is in placehowever, .due to teachers pay protection, the deñcit will not be 
eliminated until the fulr'savings háve been realised and pupil numbers improve. The Academy has 
now returned to elfi in-year surplus and this' position is. expected to contîrïue. The Academy Trust is 
s.upportlng Copley during the recovery períod. 

Analysis of academies by 'cos't: 

Teaching & 
Ed.ucational Other 

SUpp,ort Sl.,IjJpQrt Edl,.lcational OtherCosls 
. Staff"Co~ts St;¡ff c.osts Supplies (excl Cep!n) Total 

£'00.0 £'000 £'00.0 
('QOO ·£~OOÒ 

Great Academy Ashton (previously 5.176 a16 .457' 1,594 8,043 
New Charter Academy) . 
Silver Springs Primary Academy 1;534 173 168 264 2!139 
Côpley Academy 2,619 441 257 617 3;940 
Middleton Technolo'gy School 4,392 69.7 584 1,149 6;822. 
Teaching School 71 108 '16 201 
Central Services 467 434 100 1,001 

Açademy Trust 14;265 2,567 1;574 3,740 22,146 
=-==~ ==:.::=.-== ;~,-~=-= ~==~ =:--=--=-:::::e:z::-e 

Support staff costs exclude amounts relating to FRS1o:t pension accounting. 
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17 Analysis of net assets beb~eenfunds 

Endowment 
Fund 

Unrestricted 
Funds 

Restricted 
General 

Fund 

Restricted 
Fixed Asset 

Fünd Total 

£'000 .£'00'0 £:'000 £'OÒO 

Balarice 
31 AUQust20.18 

Tan\JipJe Fixed Assets 

Current A$s$t~· 

59;551 59,551 

2,000 :Ü~,1 5',319- 11!050 

(3,.316) (3,31.6) 

(5,1'34) (5,134} 

2,000 3,73'1 '(3,131) 59,551 Eì2,.151 -- ~t""'=t= ____ ;-:===_._- :o::::--==~"";".~ ... ~~..: ~=-='.-.lIlf:V 

Creditors: falling dUe withjn 1 
year 

Pension scheme liability 

Funds 

18. Cap.it~1 comrnhments 

There are no capital commärnents at the year end. 

19 Comm ltments under Qperafin~ leases 

At 31 August 2018 the Academy Trust had annual commitments under non-cancellable operating 
teases as follows: 

Operafing leases in respect of equlpment which expire: 

Due·Within one year . 
Due between one arid five years 

2018 2Ö17 
£'000 £'000 

24 27 
43 4ß 

67 73 
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20. Reconciliation of net (expenditure) I income to net cash flow from oper.ating activities 

Net (expen.ditl,Jre) / income for the. reporting period. (as, per the statement 
otñnancìaì activities) .. 
Depreciation . 
Donated assets 
Càpital grants from DfE Group 
Interest rscelvabte 
Defined beneñt pension scheme cost less contributions payable 
Defined benefit pension schemeflnance cost 
(Incraase) I Decrease in debtors 
increase I (decrease) in credltors' 

Net cash provided by operañons 

21 Cas'" flows from Invest!ng activities 

Cash transferred on conversion to academy. 
Interest received . 
Purchase of tangible fixed assets 
Capital grants from DŒ./ESFA 

Net cash (used in) I provided by inv~sting actívltles 

22 Analysis ófcash and cash equivalents 

Cash in hand and at bank 
Notice deposits 

Total cash and .cash .equivalénts 

2018 2017 
£'000 £'000 
(1,511) 9,3!)5 

·1.590 1.536 
('2,80~) 

(75) (74) 
.(41i ($2) 
6~7 2.5~6 
161 175 
(4) (f20) 

1,061 . .40 

1.,8.08 6~~: 
~~~ ~- 

2018 2017 
£'000 £'000 

902 
41 52 

(33i) (3n) 
7.5. 74 

(f16) 651 
--_._~ 

2018 2017 
£'000 £'000 

4,487 
4,102 

10,181 

23 Members .lIabiilty 
Each member of the charitable company undertakes to contribute to the assets orthe company in 
the event.of it being wound up. whili3 he/she is a member, or within one year after he/she ceases to 
be a member, such amount as may be required; not ~xceeding £1 Ò for the. debts and liabilities 
contracted before he/she ceases to be a member. . 
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24 P.er,sion and similar obligations 

The Academy Trust's employees belong totwo principal pension schemes: The Teachers' Pension 
Scheme El1gland and. Wales (TPS) for academíc and ralatE\d staff and the Local Government 
pension Scheme (LGPS) for non-teachlnq .staff .whi.ch is rnanaqed by Greater Manchester Penslon 
Fund. Both are multl-emnloyer defined benefit schemes. 

The pension costs are assessed in accordance with the advice of independent quallñed actuarles. 
The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LG PS 
31 March 2016. 

There were no outstanding or prepaid contributions at either the beginnJng orthe end 'of the financial 
year. 

Teachers'· Pension Scheme '(TPS) 

Introduction 
The Teachers' Penslon scheme (TPS) is a statutory, conírlbutory, defined benefit scheme 
governed by the Teachersl PensionsRequlëticns. 

The TPS is .an unfunded scheme and members ëontribute on a ;pay as you go; basls·- these 
contributions along with those made byemoloyers are credited to the Exchequèr. Retirement and 
other pension benefits are paid by public funds provided by Parliament .. 

Valuation of the Teachers' Pension Scheme 
Not less than every touryears the Government Actuary; u~i.Ag norrnal actuarial principles, conducts 
a formal actuarial review of-the TPS in accordance with the Public Service Pensions' (valuaûons 
and Employer Cost Cap) Dirèctlons 2014 published by HMTreasur'y. The aim of the review is to 
specify the level of future cöntrìbutions. Actuarial scheme valuations are dependent On 
assumptions about the-value of future costs .. design of'benefits and rnany other factors. The latest 
actuarial valustion orthe TPS· was carried out as at ;31 March 2012 and in accordance with the 
Public $.ervíce Pensions (Valuations and Employ.er Cost Cap) Directions 2014. The Valuation 
report Was published by the Department for Education "in June 2014. The key elements of the 
valuation.and subsequent consultatìon are: 

.. employer. contribution rates set at 16.48% of penaionablê pay (incÍuding a 0."08% employér 
administration charge 

.. total scheme liabilities (pensions currently in 'payment and the estimated cost cif 'future 
benefits )for service to the effective date of £ 191.,500 million, and riotional assets (estimated 
future contributions together with the notional lnvestrnents held at the vahratlón date) of 
.£17€t600 mìllioh, giving a.notlonal past service deficit of£14,900 million 

• an employer cost cap pf 10 .. 9% of.pénslonable p.ay will beapplied to future valuations 
• the assumed 'real rate of return is ·3·°j¡; In excess of prices and 2% in excess at earnings. 

The rate of rea.1 earnings·g.rowth is assumed to be 2',75%. The assumed nominal rate' of 
return is. 5.06°';;;. . . 
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24 Pension and similar obligations (continued) 
The TPS valuation for 2012 determined an employer rate of 16.48% which was payable from 
September 2015. The next valuation of the TPS is currently underway based on April 2016 data, 
whereupon the employer contribution rate is expected to be reassessed and will be payable from 
1 April 2019. 

The employers pension cost paid to the TPS in the period amounted to £1,393,168 (2017: 
£1,390,455), which were the contributions due for the year. Employer contributions for the financial 
year ended 31 August 2019 are estimated at approximately £1,714,986. 

A copy of the valuation report and supporting documentation is on the Teacher's Pension website. 
Under the definitions set out in FRS102 the TPS is a multi-employer pension scheme. The 
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution 
scheme. The Academy Trust has set out above the information available on the scheme. 

Local Government Pension Scheme 
The LGPS is a funded defined benefit scheme, with the assets held in separate trustee administered 
funds. The total contribution made for the year ended 31 August 2018 was £878,963 (2017: 
£839,492) of which employer's contributions totalled £660,050 (2017: £623,326) and employees' 
contributions totalled £218,913 (2017: £210,898). Although all employees within the Local 
Government Pension Scheme are in the Greater Manchester Pension Fund, Middleton Technology 
School has remained pooled with Rochdale Metropolitan Borough Council. Consequently, the 
employer pension contributions included in the statement of financial activities reflect different 
contribution rates. The agreed employer contribution rates as at 31 August 2018 were 20.5% for 
Middleton Technology School members and 17% for all others and an average of 6% for employees. 

Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that, 
in the event of academy closure, outstanding Local Government Pension Scheme liabilities would 
be met by the Department for Education. The guarantee came into force on 18 July 2013. 

The current valuation does not reflect the expected increase in benefits and therefore liability as a 
result of Guaranteed Minimum Pension ('GMP') equalisation between men and women which is 
required as a result of the removal of the Additional State Pension. Methodologies for a long-term 
solution are still being investigated by the Government as set out in the published (January 2018) 
outcome of the Government Consultation 'Indexation and Equalisation of GMP in Public Sector 
Pensions Schemes' and therefore the expected impact cannot be reliably estimated and 
consequently no provisionlliability has been recognised. 

Principal Actuarial Assumptions 
The following information is based upon a full actuarial valuation of the fund at 31 March 2016 
updated to 31 August 2018 by a qualified independent actuary. 

The major assumptions used by the actuary were: 

Rate of increase in salaries 
Rate of increase for pensions 
Discount rate for liabilities 

31 Aug 2018 
%p.a. 

3.2 
2.4 
2.8 

31 Aug 2017 
% p.a. 
3.2 
2.4 
2.5 

The current mortality assumptions include sufficient allowance for future improvements in mortality 
rates. The average future life expectancies at age 65 are summarised below: 
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24 Pension and similar obligations (continued) 

2018 2017 
Males 
Current pensioners 
Future pensioners 

21.5 
24.1 

Females 
Current pensioners 
Future pensioners 

23.7 
26.2 

The Academy Trust's share of the assets in the scheme were: 

Equity Instruments 
Bonds 
Property 
Cash 

Value at 31 
August 2018 

£'000 
9,931 
2,336 
1,022 
1,314 

Total fair value of assets 14,603 

The actual return on scheme assets was £803k (2017: £1,851 k) 

Amounts recognised in the statement of financial activities 

Current service cost 
Net interest cost 
Benefit changes, gain/(Ioss) on curtailment and gain/(Ioss) on 
settlement 

2018 
£'000 

(1,291) 
(161 ) 

Total operating charge (1,452) 

21.5 
23.7 

24.1 
26.2 

Value at 31 
August 2017 

£'000 
9,605 
2,105 
789 
659 

13,158 

2017 
£'000 

(1,321) 
(175) 
(12) 

(1,508) 
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24 Pension and similar obligations (continued) 

Changes in the present value of defined benefit obligations were as follows: 

2018 2017 
£'000 £'000 

At 1 September 19,308 17,555 
Transfer in (Middleton Technology School) 3,715 
Current service cost 1,291 1,321 
Past service cost (including curtailments) 12 
Interest cost 499 443 
Employee contributions 219 209 
Actuarial (gain )/loss (1,405) (3,782) 
Benefits paid (175) (165) 

At 31 August 19,737 19,308 

Changes in the fair value of Academy Trust's share of scheme assets: 

At 1 September 
Transfer in (Middleton Technology School) 
Interest income 
Return on plan assets (excluding net interest on the net defined 
pension liability) 
Employer contributions 
Employee contributions 
Benefits paid 

2018 2017 
£'000 £'000 
13,158 11,089 

1,858 
338 268 
399 (725) 

664 624 
219 209 

(175) (165) 

14,603 13,158 At 31 August 

25 Related party transactions 

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn 
from local public and private sector organisations, transactions may take place with organisations in 
which the Academy Trust has an interest. The Academy Trust identified four organisations which fall 
under this category, three of which ceased to be related parties during the year. These include-: 

• New Charter Housing Trust (NCHT)- No longer a related party from April 2018 
• Tameside Metropolitan Borough Council (TMBC) - No longer a related party from February 2018 
• Rochdale Pioneers Trust - No longer a related party from May 2018 
• Active Tameside (AT) 

Up until April 2018, the Academy Trust had a close working relationship with its sponsor, New Charter 
Housing Trust (NCHT), which was related by virtue of common directors. NCHT nominated the majority 
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25 Related party transactions (continued) 

of the Trustees (see Trustees' annual report) and had provided funding to enable the Academy Trust to 
carry out its objectives. The Academy Trust was also related to Great Neighbourhoods by virtue of 
common directors. 

The Academy Trust lost this sponsor as at April 2018 as NCHT ceased to exist. 

The building in which Copley Academy resides is attached to Active Tameside (AT). Copley Academy 
does not have any internal sports facilities, and therefore these are hired from AT. In addition, AT have 
charged Silver Springs Academy for swimming lessons and sports coaching during the year. Ian Munro, 
Chair of the Academy Trust was also a Director of AT during the year. 

Kieran Quinn was the leader of Tameside Metropolitan Borough Council (TMBC) for part of the year. 
The three academies based in Tameside purchase a range of services from TMBC as detailed below. 

The following is a summary of transactions with NCHT and other related parties: 
2018 

£ 

Donation from Great Neighbourhoods included as income 
Support services invoiced by NCHT included in expenses 
Premises costs and sports provision invoiced by AT 
Educational services & Facilities Management charges from TMBC 
Membership subscription invoiced by Rochdale Pioneers Trust 

(27,150) 
(151,202) 

( 1,014,809) 
(6,000) 

2017 
£ 

100,000 
(131,360) 
(164,234) 

(1,025,267) 
(6,000) 

There was a trade creditor balance of nil (2017 £31,535) and nil costs within accruals (2017: 
£3,000) in respect of New Charter Housing Trust; a trade creditor balance of £33,481 (2017: 
£11,518) and nil costs within accruals (2017: £nil) with Active Tameside; and a trade creditor 
balance of £21,055 (2017 £49,338) and costs within accruals of £883,904 (2017 £924,913) with 
Tameside Metropolitan Borough Council as at 31 st August 2018. There were no year end 
balances with Rochdale Pioneers' Trust. 

In entering into the transactions, the Academy Trust has considered the requirements of the 
ESFA's Academies Financial Handbook. 

The charity Trustees received £6.67 for expenses (2017: nil) and no charity trustee received any 
emolument or payment for professional or other services. 

26 Schools Sports Partnership (SSP) 

Schools Sports Partnership are groups of schools working together to develop PE and sport 
opportunities for young people. In 2010 Great Academy Ashton became host to Tameside SSP 
comprising a partnership development manager, seven local secondary and thirty four primary 
schools. Additionally, the academy hosted other smaller community sporting projects. 2011 was 
the final year for this activity in its previous form, as funding streams for schools sports activities 
have changed. However the SSP Development Manager remains in post and accesses available 
funding in order to continue these activities. These sporting projects spent grants of £75,890 in the 
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year. The associated expenditure is excluded from the academy's income and expenditure 
account on the basis that the Academy acts only as host to these projects. 

27 Agency arrangements 

Up until 31 August 2017, the Academy Trust distributed 16-19 bursary funds to students as an 
agent for ESFA and to trainee teachers as an agent for the National College of Teaching and 
Learning. In the accounting period ending 31 August 2018 the Academy Trust received £15,120 
and disbursed nil in respect of 16-19 students and £151,400 in respect of trainee teachers. An 
amount of £42,702 is included in other creditors relating to undistributed 16-19 bursary funds that 
is repayable to the ESFA. 

28 Teaching School trading account 

2018 2017 
£'000 £'000 

Income 
Other Income 204 363 

Total income 204 363 

Expenditure 
Direct Costs 
Direct staff costs 77 78 

Other direct costs 85 23 

162 101 

Other Costs 
Other support costs 85 210 

Total Expenditure 247 311 

(Deficit}/Surplus from all sources (43) 52 

Teaching school balances at 1 September 2017 96 44 

Teaching school balances at 31 August 2018 53 96 

Income also includes training monies earned within MTS Academy and not the teaching school. These 
have been fully offset with expenditure. 

50 



GREA T ACADEMIES EDUCATION TRUST 

NOTES TO:tHE FINANCIAL-STATEMENTS 
for the year ,end~d 31 Àugust2018 

29 Prìor ye~r $,QFA 

Permanent Unrestricted ~estricte~ Rest,ricte~ tQtaI Tótal 
. Endcwiine'nt Funti General Fixed Asset 

Funçl Funds Fun~s 2017 2916 

No(9 ['ÖOO £'000 £'000 £'000 £'000 '£.',000 
tneome an,d eridowritenœ from: 
Donatlons and cápitalgrants 2 108 74 1~2 4,262 

Donations -frsnsfer on conversion 28 57.i ~31 12,803 1:3,705 

Charíta,ble 'ì-C~'i/¡'ties:, 
Funding for the Academy Trust's 
educatìònal operatìons 

~ ZQ28 21,328 14,826 
Teaching schòols 24 363 387 

.Other tr~dli1g a,ct¡lJÌtie~ 4 6.85 685 309 

Investments: 5 52 52, 73 

Total 1,440 n,U22 12,877 36;339 19!74P. 
;;.;==--== =""':":!:".= ~ ........ "wr...".r," ........ 

Exp,en'diture, on: 
R~isì,ng funds 6, 628 628 263 
Oharltable actiyíties:. 
Academy Trust educational 
operations 5IT 21,750 1,536 :23,286 23,.286 

Teaching, Sèhoòls 6 311 311 
Transfer 9f pension delicinrom 
Local Autho(ity 28 1,857 1..857 

Total 628 ~3,,918 ,1,536 2~,b82 16".484 
~~'l::';""".'";, •• "?-~ M _ ••••• ___ .. _ .=---_,=l""r"=t~:~ =-=-=:..:.::.- 

Net incomeJ(ex.penditure) 812 (1,8~) 11,341 10;257 2,986 

Transfers between funds 
(214) (89) 303 

Other recognised gafns.! 
(losses) 
Actuaria! gains/(IQss~) on defined 
benefi! pensìon schemes '24 3,061 3,057 (3,056) 

Net movement In funds ~98 1,(112 ~1.644 13,314 (70) 
Reconciliation 'offuhds 
Total funQ!? brought forwar.d 2,000 3,036 (5;657) 49,165 48,P44 48,61.4 

Total funds carried forward 2,000 3,~34 (4;585) 50,809 '61,858 48,544 
, , ' 

...... ) 4C ... JiÇ ....... _ •• =~~~-="=" =O"""""'.== .... ~w .==-::..-.::..:= 1ll:ZUILI'~"=. ~-==-=~~~ 



GREAT ACADEMIES EpUCATION TRUST 

NOTES TO. THE FINANCiAL STATEMENTS 
for the year ended 31 August 2018 

30 PrioJ year fund~ 

B.alance at, Incoming Resó.urees Gains, Bala·ricèat 
31 August r~$Ources . E,çpended losses and 31 August 

2016 transfers 2017 
~$sttictèd ~ener:al funds ~'O~)Q £'000 £'000 £'000 rOOD 
General Annual Gr.aht (GAG) 809 19,283 (ta,821) (89) 1,182. 
Pupil Premium ..... 1,531 (1,.531 ) 
Other grants - 514 (514) '" 
NeTt (Teaching School) 36~ ·(311) 52 
Transfer on conversion 331. 331 
Pension reserve (6.4.66) (2,741) 3;057 (6,150) 

----- ---- ----- 
(5,657) ·2:4;022 (23,918) 2.;~68 (4,5S5) 

È.ndo\ll(ment 2,009 .2,QOO 
Restricted fixed assetfund 4~M65 12,877 (1,536) 303 60,:809 

Total réstrlcted f!,Jods 45,598 34,89S (25;454) 3,271 M;:224 
'!!I~'--'~ ~~."'; ~:1==:::'-ew::.".tI.~ 

Unrestricted funds 3,036 1,440 (628) (214) .3,634 
.~-=--= ... ~-:::.':~ ~~~-=.."='=. =---__.:. 

Total funds 48,544 36.339 (26,082) 3,057 61;858 
~~ ... ~ ...... ~o:.;-~.<;;;:.~:.;.:::~~_-.-:.:. ~ .. ~ ;:;';:';':''':'';_I:..;J:''''''=:-. 

Total tunds analysis by academy 

Totalbefore fixed assets and perision .resE!.rve 
Endowment 
Restricted fixed asset fund 
Pension reserve 

Balaliceat Balance at 
31 Augu~t 31 August 

20.17 20.16 
E'ODO ~jooo 
1,590 1,609 
597 365 

(359) (159) 
1.323 

96 
1.9~2 2,030 

Q.199 3,845 
2,000 2,000 

60,809 49,1.65 
(6,150) (6,466) 

61.858 48,544 
10::";""::-~ .. _ .. ~. _ -); . 

Great Academy Ashton (preYiouslY New Charter Acáderny) 
Silver Spr¡rigsPrimar'yAcademy, 
Copley Academy . 
Midcjleton Technology School 
te~ching School 
Trust (incl!Jding donations and centralsérvìces) 

To.tal net movement in funds (or the yea.r ending 31st AuglJst 2017 
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GREAT ACADÈMIES EDUCATION TRUST 

NOTES: TO THE FINANCIAL STATEM~NT& 
for the yearended.31 Auglist 2018 

30 Pi'iQr year funds (conttnueë) 

Analysis of academies by cost: 

Teaching & 
Educational Other 

Suppprt Supp~rt EducatJori~1 .Other Cp~ts 
Staff Costs Staff Gosts Supplies (exci Dep'n) Total 
£'000 £'000 £'000 ,£'000 £'000 

Great Academy Ashton (previously 
New Charter Academyj 5,591 849, 681 1.618 8,73~ 
Silver Springs Prim.ary Academy t.·f09 167 130 259 1,965 
Copley Academy Z,94~· 430 233 633 4,241 
Mid.dlefon Technology School 4,249. 642 494 1.160 6,545 
Teaching School 7·8 164 32 27:4 
Central Services 225 3Ôe 10 163 704- 

Acadetyly Trust .14;497 2,394 1,71~ 3,~65 22,468 
==-=- .. ~ ==~~~= ~-::..~-=-..=:..= .- ......... --- 

31 Pl'lQr year analysis ofnetassets by fund 

Restricted Restricted 
Endowmertt .Un restricted ·G~ner.~1 Fixed Asset 

Fund Fund$ Fund Fund Total 

£'000 ·£1000 £'000 £1000 £'000 

Balance 
3;1 Al,Igust 2017 

Tangible Fíxed Assets SO,809 60,eO.9 

C urrent Assets 2,000 3,634 3·.820 9,454 

CreQitor$: faliing due within 1 
year (2;255) (2,255) 

Pension scheme liabi(ity (6;150) (6.150) 

Funds 2,000 .~.634 (4,585) BO,B09 ,61,85$ 
,', ~_ .. ~ ...... ..--. '-"_'"""_ftl'4'. PI\1 __ oI_.Cllflo'UPf"lw _ .... _ .. _-_.- 
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INDEPENDENT REPORTING AC.cOUNTANT'S ASSURANCE REP.ORT ON 
REGULARITY TO GREAT ACADEMIES EDUCATION TRUST LIMITED AND ¡HE 
.' .' EDUCATION AN.D SKILLS FUNDING.ÁGE:NCY . 

Conçl!.lsion 
We have carried out an engagement in accordance with the terms of our engagei:nentletter 
dated 6 July. 2017 and further to the requirements of the Education. arid Skills Funding Agency 
('ESFA') as incluéled in the Academies Accounts Direction 2017 to 2018 .. to obtain .limited 
assurance about' whether the expendlture disbursed and tncome received by Great 
Academies Education Trust during the period 1 September2017 to.31 Augusl2018 have been 
applied to the purposes identified by Parliament and the financial. transactions conform to the 
authorities whlch.qovern tham . 

In the course ofcur work, nothing' hascome to ourattention whicQ.sugg¢stS that in all material 
respects the expenditure disbursed and ìncornereeeíved during the period 1 September 2011 
to 31 AU9!Jst ;201 shas not beenapplied to purposes intended by Parllament and the financial 
transactions do not conform to the authorities which gövem them. 

BasIs for conclusión 
The framework that has been í:lpplíed is set out in the Acatìernies Accounts Direction 2(}17 to 
2018 'Part 9: Regularity Reporting. We areindependent of Great Academies Education Trust 
in accordance with thf;l ethical requirements that are applicable to. this engagement and. we 
have fulfilled our ethi.cal requirements in accordance with these requirements. Wé .believe the 
assurance ·evidenCe we have obtained is sufficientto provide a baSIS for-our conclusion. 

Respons'ibilitie$ 6f Great.Acad~mì~s Ëducation Trust's accOlJn1ing officer and Trustees 
The ê;lCcou!')ting officer is responsible, under the requirements of Great'Academies Education 
Trust's funding aqreement y.¡iththe Secretary of State for Education .dated 23August 2016 
and the Acadernles F.inancial Handbook extant from 1 september 2017, for ensuring "that 
expenditure disbursed and income recetvecìs appliedfer the purposes intended by Parliament 
and the ñnancialtransacticns conform to the authorities which govern them. The accountinq 
officer is also responsible for preparing the Statement of Regulari\y, Propriety and 
Compliance. The Trustees. (Who are also the dlrectors of the. charitable company for the 
purposes-of company law) are. responsible for the. proper conduct and ñnanclal operation of 
Great Academles.EducafionTrust and appoinírnent' of the accounting officer. 

Reporting Accountant's responsibilities för reporting on règul~rity 
Our responsibillties for this eng~gement ~re èstablìshed in the United Kingdom by our 
professìoo's ethical guidance and areto obtain limited assurance and report in accordance 
with our eng~geme¡'t letter and the requirements of the Acadernles Accounts Direction 2017 
1020is. 

The objective at a limited assurance enqaqementIs to perform such procedures as.to obtain 
information and. ·explanations in order to provide 'us with' suíñcrentapproprlate evidence to 
express. a negative conclusion on regularity. Alirnited assurance eng,ageiTlent is moteltmlted 
in .scope "than a réasoneble assurance engagemerit: and the procedures performed vary in 
nature .and timing from, and are íess.ín extent than for a reasonaple ªSSl,lrance engagement; 
çom¡equeritlya limited assurance engagement~does not .enable us to obtain assuranGe that 
we would become aware .. of all significant matters that might be ·identified. In a 'reasonable 
assurànce·engagement .. Accordingly, we do not expresS a positive opiniori. 

54 



INDEPENDENT REPORTiNG ACCOUNTANT'S ASSURANCE REPORT ON 
REGULARITY TO GREAT ACADEMIES EDUCATION TRUST LIMITED AND THE 

EDUCATION AND SKILL$ FlJNDING AG.ENCY .. . 

We report to you whether anything has come to our attention iti carrYing out ·our work which 
suggests· that in ali material respects, expenditure disbursed and incarna received ·during the 
periodj September-2017 to 31 August 2018 have not been applied to purposés intended by 
Párliament. or that the financial transactions do ridt conforrn to the airthorlties which gov~rn 
them. . 

Our work.included identification and assessment of the design and .operetional effectiveness 
of the controls. policies .and precedures that have-been lmplemented to 'ensure compliance. 
with tñe.frarnewòrk of authorities including the speclfië requirements-of the funding aqreement 
with thé Secretary ófState for Educatlön, the Academies Fmancial Handbook 2017 published 
by the Educátlcrrand ·Skills·Funding Agency and high level financial controlareas where we 
identified a rnaterlal risk of Irr'egljlarity is IikE;!1y to arise, It also included areas assessed as 
presenting a hígher risk of impropriety. We undertook detailed testing, on â sample basis, 
based on the identified areas where a material irregularity is likely to arise¡ or potential 
impropriety where. such areas are in respect ofcoñttols, policies and procedutes that apply to 
classes of transactions. Our werkwas undertaken With due regard to the 'Evidence to-support 
conclusiorr 01') reg.uJarity' gUiqance in .Acadèrnies Accounts Direction 2017 to 2018. 

Th.is work was integra~ed with our audit on the. financial. statements and evidence was-also 
derived'ftom the conduct of that audit tö the extent it supports the regularity conclusion. 

Use· of our report 
This report Is made solely to Great Academies Education Trust and the. ESFA.in accordarrcs 
with the terms of ourengaçement letter dated 6 JL!iy2017. Our work has been undertaken so 
.that we might state' to the Gr.eat Academies Education Trust and the ESFA those matters we 
CIre requlrsdto state, in a report and for no other purpose. ·Tb the fullest extent permitted by 
law, we do not accept or assume responsíbíêty to anyone other than Great Academies 
Education Trust.and the ESFA, for our work, for this report, or for the concluslon wehave 
formed. . 

R$M UK AUDIT LLP 
Chartered Accountänts 
3 Hardman Street 
Manchester 
M33HF 

. W rx~if 1..-D 1& Dated., .... 
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